When you 
own trucks, 
they own you. 



Worrying ulxwt things like fuel. maintenance, licensing, spare parts inventory, 
fuel laves unci replacement trucks can keep youi management people working on 
truck problems many hours alter your >wtl business has stopped working. 

The excess lime and paperwork required to run ihis whole other business can 
divert substantial effort av\u\ froni the business vour compam isrctrily in. 

A Hertz full service truck lease plan could solve main of ihese problems. And 
may very well save you money dQittg it. 

We'd even pay you to lake over these problems by purchasing your current 
I'Jcci at a fair price, reconditioning it or replacing it with a brand new fleet. Either 
way... your capital will he back in your business and out of your trucks. 

So, do as many other companies are doing, Concentrate on your real business 
and leave the trucks to Hertz. 

Hertz hmi>s Ford* and other sturdy trucks. For further informal ion rwi Hertz big truck (i*isittf>. write 
f-Jwun! H Bliiksiciii \'u\- Prtwidctu. Suis\, Hen. !na A.v tirti \fadi>.»i\ A-.ctuit- \vn )\,tk V J" !<*>2l 

We lease more than just tracks. We lease peace of mind. 

Hertz is big 
in big Trucks 
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For a good many years now, you nave read in our May 
issue about the new president of the Chamber of Com- 
merce of ihe United States for the year that tdI lowed. 

Each has been a dedicated businessman, willing lo 
sacrifice a great deal of his lime as Ihe voluntary head 
of this voluntary federation that represents American 
business. This year you will find (see page 42) a stimu- 
lating and Informative interview with lha Chamber's 
new principal elective officer. Charles H. Smith Jr., 
chairman of SIFCO Industries. Inc., In Cleveland, Ohio, 
Mr Smith has Ihe title of Chairman of the Board of Ihe 
National Chamber 



We also have a new president He is Arch N. Booth, 
qui chigf operating officer (see photo opposite). It is a 
particular pleasure for me to tall you a little more about 
him since I have known him for 14 of the 24 years he 
has headed the Chamber's stall 

Interestingly, he becomes ihe National Chamber 
President almost on ihe hour of the 451 h anniversary of 
his first starting to work at a chamber of commerce. 

When young Arch Boolh was in college — in his 
home lown of Wichita. Kans. — tie had scarcely heard 
of chambers of commerce, he admits. An economics 
and Dusmess administration major, he was presidenl ot 
ihe student body when the city fathers in Wichita de- 
cided to try to make the school, Fairmounl College, a 
municipal university. 

The Wichita Chamber of Commerce supported the 
move and ashed the college for a student leader who 
could help sell ihe idea to the public. 

Arch was tapped for the |od and m the process learned 
that chamber work was where his training might tit In- 



cidentally, the college became Wichita State University. 

Along wrth his other activities at the university, Mr. 
Booth was a sludem instructor in public speaking. 
Among his students was a pretty, little, dark-haired girl 
named Wilma Harrison. Romance bloomed, and as Mrs 
Booth she has "been teaching me the resl of her life." 
he comments 

One son, Robert, is executive vice president of the 
Durham, N.C., Chamber of Commerce. The other. Don- 
ald, is vice presideni-governmenl relations, Greater De- 
troit Chamber of Commerce. Daughter Joan is married 
to Jack Kelly, who is executive vice president ol the 
California Candy and Tobacco Dealers Association and 
who aTso represents other clinnis in Sacramento There 
are seven grandchildren. 



As graduation approached, young Arch applied for 
admission to the Harvard Graduate School of Business 
Administration, even sending a deposit. Bui times were 
hard, and fits father was III So Arch stayed home ana 
went to work. 

His first job was in a Wichita bank, but a couple of 
years later the Wichita Chamber of Commerce needed 
a new man and once again asked Ihe college lor a 
candidate When Mr. Booth was suggested, he was 
hired by H.M, Van Auken, who headed the Chamber 
ihen "I am glad," Mr Booth says now. "I couldn't have 
found a career in which I would have been happier.'' 

When the National Chamber nnoded new talon! m 
1943, It persuaded (he Wichita general manager to 
come to Washington, D.C.. as assislanl general man- 
ager of Ihe Chamber of Commerce of the United 
Stales. In 1947. Mr. Booth became manager and in 
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The Na tionaf Chamber's new 
President, Arch N. Booth, 
has three key rg/es; He H 
a spokesman for business 
(upper left: a television 
appearance); he is an 
administrator (above) and 
he reports to the Chamber's 
Board (left: the room 
where it meets) about ongoing 
activities. For almost a 
quarter-century, he has 
been the organization's 
chief staff officer. 



Memo From the Editor 



1950, executive vice president and publisher of Nation's 
Business. 

"The National Chamber Is an absolutely lascinating 
challenge," Mr Boolh says "Trying to make the Amer- 
ican Byslom work belter Is very satisfying." 

His job. as he describes It. is orchestrating alt the 
different facets of the Ghamber— local and state cham- 
bers, trade end professional associations, business 
members, the board of directors and the staff. He con- 
siders his biggest achievement to be the development 
of a staff equal to the ]ob. This, he explains, requires 
finding and nourishing, talent, keeping the organization 
open to self-criticism, maintaining lluidrty of Internal 
structure to make ihn bes! use of everyone's lalents 
and having good internal communications. 



If you were to pick the one field in which Mr. Booth 
is most expert, it would be communications. From his 
earliest days as Chamber stafl leader rrghi up to :he 
present, he has been the prime motivator in gelling 
businessmen involved m the national issues of the day 

When World War It ended, the National Chamber led 
a massive readjustment program. When business saw 
the need lo leach young people more about our sys- 
tem, the Chamber came up with group discussions 
called "College-Business Symposiums." When busi- 
ness became more concerned with socioeconomic 
problems, the Chamber altered a wide array ot prac- 
tical approaches that could be followed by any com- 
munity AN these were developed under Mr Booth's 
direction, 

A unique venture called the "Aircada" was his own 
brainchild In 1957 and m each or me next 10 years, a 
loam of Chamber specialists and business spokesmen 
toured cities all over the country by air, meeting with 
overilow audiences to explain and discuss national is- 
sues "It had never been done I remember lhal some 
of the Staff tried to talk me out of it," Mr. Booth says. 



The key to his leadership of the Chamber In so many 
years Of changing conditions is Mr. Boom's ability to 
look anead al emerging trends and possible problems 
ot national concern. He insists that the staff attempt to 
Identify long-range development and seek practical 
solutions 

Mob! recently, he has been particularly concerned 
with Ihe need to interpret the business system to the 
public as a whole. That applies especially lo the pub- 



lic's concept of profit which reflects a great deal of 
m isu ndgrstanding 

Although the Chamber has a lull-scale campaign to 
interpret business. Mr Boolh also sees this interpreta- 
tion as a responsibility ot, and opportunity for. busi- 
nessmen themselves — individually and through volun- 
tary organizations. 

• • • 

In 1970. Ihe Board broadened Mr Booth's role. His 
principal responsibility since then has been to acl as 
the full-time spokesman for American business, in 
much the same fashion as George Meriny does for the 
unions. 

Vpu are probably most familiar with him m thai role. 
The Chamber's mass communications program is now 
highly successful, You read ot Mr. Booth's speeches In 
your newspapers and magazines, and hear about them 
on radio and television. His newspaper column, ' Thr- 
Voice of Business, is published by more than 500 
papers wilh over nine million leaders. He bylines a 
column for Chamber member organizations to use in 
their publications. The Chamber produces films, radio 
and television programs and tapes, featuring Mr Boolh. 
and the commercial news and talk shows seek him ouL 

* * • 

Looking to the future, Ihe new president feels Ihe 
Chamber does not necessarily need bigger goals. The 
challenge is to select priorities, develop processes, and 
refine the ways businessmen can contribute lo making 
our system work better. 

"America is tDday one of the rjrentes! underdevel- 
oped countries of the world. " Mr Booth says, "it has 
great potentials which are not yet developed. Our 
country must see itself as something that can be great- 
er, What we are reaching for is greater than whal we 
have already grasped," 

He says the National Chamber is facing a whato new 
world of new challenges, particularly m the internation- 
al Hold in recognition of Ihis. he has gone on missions 
In the past (wo years to American Chambers of Com- 
merce Abroad in Europe and the Pacific 

This year he plans a "Mission lo America." He will 
visit at least a dozen cities to develop better commu- 
nications with local and strih? th.inibers of commerce, 
trade and professional associations, governmental and 
business leaders Discussions will center on finding 
businesslike solutions to national problems 

He will be a busy prestdeni of the National Chamber 
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Do you have 
these commi 
hang-ups 
with your 
telephone? 



• You spend half your 
day calling Harry-down- 
ihe-Hall and your phone 
gives you nothing but busy signals. 

• You give up on your phone, go to 
Harry's office, and miss an important 
call from Charlie-who's-your- 
Customcr. 

• You call Charlie back only to find 
he needs information from Slanley- 
up-in-Shipping. 

It's time you called Executone. 
Because even if Harry were tied up 
constantly, you could get through 
to him immediately on Executone 
Intercom, Charlie can reach you more 
easily, too, even if you're away from 
your desk. And if he needs information 
horn other people in your company, 
you can gel it for him immediately, 
avoiding costly call -backs. 

All of this — and more — can be 
yours for less than you're paying now 
in money and inefficiency. Your local 
Executone man will make a study of 
your present phono system and 
suggest ways to get rid of your hang- 
ups. He may even recommend a new 
Executone Telephone Interconnect 
system that includes Intercom. 

r 
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Executon*. Inc., DepL V-2 
29-10 Thomson Ave. 
Long iiUadGly. N.Y. IMOI 

□ Have youi rcprracnlabvr phone. 

□ Plea** tend free portfolio, "Haw u> 
Gel More From Your Telephone 
And Save Money Too." 
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Associate Editor 

Blow your horn 
in 15 languages 

That's what Voice ol America will 
do for you. 

Provided you have Interesting new 
products for sale abroad. 

VOA plugs such producls in week- 
ly business news broadcasts In En- 
glish and 14 other languages. It's a 
new service ihal's catching on with 
VOA's overseas listeners. 

An untapped demand has turned 
up tor lots of products made In the 
U.S.A. 

For example, cordless soldering 
irons and self-priming pumps, 

Both were mentioned in recent 
VOA broadcasts abroad. Scads ol lis- 
teners wrote in to ask where to get 
them. 

Other items which sparked listsn- 
ers' interest— | udging by their lel- 
■e=rs— include: 

• A remote telephone dialing system, 
Ideal for invalids or the bedridden. 

• An air machine thai puts plastic 
caps on bottles. 

• A vibration -free mount for still and 
TV cameras. 

"We'd like more companies, to teli 
us aboul their new products.'' says 
Ray Kabaker. deputy chief, Current 
Affairs Division. Voice ol America, 
Washington. D C. 30547. 

"What we need is a lull, but brief 
description, price in U.S. dollars, as- 
surance that it's available for ex- 
port — plus Iho firm's name, address 
and telephone number." 

Bf i rain's government radio has had 
a similar program for years, Mr. Ka- 
bakar Bays. 

l New Producls. U.S.A., ' he adds. 
"Is a chancg for us to show another 
facet of America — lhe imagination 
and acumen of its businessmen 

"And promote exports, loa" 

How not to hire 
an executive 

Bill Smith looked like just the man 
for the job. 

Sure, it was a btg one — $60,000 a 
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year The title: Vice president for on 
gineermg and R&D. 

Bui Bill was a whiz, with a great 
track record. If performance meant 
anything, he could handle It. 

Then why did he turn il down? 

"I was interviewed twice," he says, 
"by the chief financial officer. The 
first time, we talked 35 minutes, and 
the second, 40. 

"Why, I 9pend mora time with a 
CDllegt: graduate, Interviewing for a 
minor position, ihan he spent witti 
me." 

BUI decided to stay with his 'irm. 
He fell It had a higher regard for hu- 
man values. 

'interviews tell a man a lot about 
lhe company that wants to hire him," 
says Paul R. Ray. president. Paul R. 
Ray & Co. a New York executive- 
search firm. Here are some praclices 
lo avoid : 

1. The quickie— like Bill Smith got. II 
makes the company look cold — or 
careless. 

2. The marathon — a series of inter- 
views lhat stretch oul over four or 
live days. Few executives have lhat 
much time lo spare. 

3. The third-degree — a group inter- 
view where a gang of executives tire 
questions Many are meant not to be 
answered, but to make lhe asker look 

tjlXlLl 

4. The no-show— when management 
postpones an Interview, time alter 
time. The executive starts to wonder 
if the company really wants lo hire 
him. 

A way to cancel 
Out inflation? 

Fed up with slocks and bonds? 

Get burned in a real eslale invest- 
ment trust? 

Watt too long to make a killing in 
gold? 

Well, maybe you oan still lick infla- 
tion with postage stamps 

That's right— U.S. postage stamps. 
In lhe past decade, they've riser in 
value nearly 13 per cent a year for 
collectors. So says New York's Scotl 
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Self employed? 
Create your own retirement fund 
with tax deductible dollars* 



Under the KEOGH ACT 

1. Your contributions to your retirement 
plan are tax-deductible. 

2. The dollars you contribute to your 
plan are allowed to grow and accumulate 
tax-free until you retire. 

H. At retirement, you can 
obtain additional tax advan- 
tages, depending on how you 
choose to receive your money, 
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Funding by an 
ALLSTATE KEOGH RETIREMENT 
PLAN offers important features. 

1. A variety of Allstate plans lets you 
choose one that best fits your needs. 

Modified Retirement Income 
Plan* provides both life 
insurance protection and guaranteed 
dollars for retirement. 
Retirement Annuity provides 
a guaranteed income at retirement 
%. time. ; 

"Balanced" Plan combines 
guaranteed dollar return 
with the growth opportuni- 
ties of a mutual fund. 
Mutual Fund Plan entirely 
funded with mutual fund 
shares. While future 
results are not guaranteed, 
this offers a possible 
hedge against inflation 
and the greatest growth 
potential. 
2. Allstate 's Prototype 
| Plans have already been 

approved by the l.R.S. 
I 3. Establishing your own 
retirement plan is simplified, 
paper work minimized, costs 
i reduced. 

Your futu re is 
I worth a phone coil to an 
f experienced Allstate Agent/ 
I Registered Representative. 
I He'll gladly come to your 
■ office or home* and imp you 
choose the best plan for you. 

r -~ 
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Ul<f Imunncp Hirougn AMitale U'r Insurance Company Mutual fund Inroutfli *M.i1n1f fnHrprli.. Mar>a« H mem- Company. 
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Aitentbla inr »ix». lot Indoor or avldoc u*s. 
Tfom ilmdard ino-Efultfr panel* * £iil ta ir«l « 
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Ingi | Oal'v Cat* • Cool*'. 
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savTnow^ 
EXECUTIVE 
LOANS 

52.500 to S25.000 

CASH BY PHOHf IN PRIVACY 

As n ejtatirtiw, managjenal or pio- 
1*«HjnaJ person, you sava on interest 
rates win Capital compared to molt 
otter fircudve loan wrvices. 

On approval jou flet mor« ntonB), 
ai much as 125.000 in your hands 
as last or raster than you could gel 
it IrxilrV 

Loan; are made m cwnplet* {it ivacy 
There ar* no personal interviews 
nut Jo w? contact yOuf IfielKfci nr 
bos ir»« associates Many thousands 
of satisfFtd i ui iumers throughout 
the Lf S Full prepayment prm efiss 
We lend twt — £<( the facts now 
— without atiMpition 

Call our toll-free 
"LOAN LINE" 

(800)854-2754 

From Calllornii p>t>one Collect 
(714) 433-23*0 

/TT^ Copttul 
(J^z, Financial 
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Publishing Co., which keeps track of 
U.S. stamp values. 

tt publishes a well-known price list: 
Scott's '"Specialized Catalogue of 
United States Stamps. " One look at 
the latest edition tells how prices 
have zoomed. For example: 

• An 1547 10-cent U.S. stamp was 
worth S500 in 1965. Now it's worth 
$2,750. 

• A five-cent stomp, vintage 1861. 
went for $40 In 1965. Now it's valued 
at $120. 

• A $5 Presidential Issued in 1938 
was worth S11 in 1965. Now: $50, 

Prices quoted are lor stamps in 
"fine"' condition. "Very fine" speci- 
mens usually come higher 

Scott's took 30 representative U.S. 
stamps. In 1965, their average price 
was $48.10. Today, it s $128.34. 

"Stamps have done better than 
Well Street." says Jack R. Taub, a 
Scott Publishing Co. division presi- 
dent. "The New York Stock Ex- 
changes Composite Index was 51.50 
In 1969. At the end of last year, il was 
51.75. 

By contrast, our index of repre- 
sentative U.S. stamps rose nearly 200 
per cent rn the same span of time." 

Some do even belter. 

The Postal Service Issued in 1973 
a set ot four Boston Tea Party stamps 
with a face value of 32 cents,'' says 
Mr, Taub. "With a plate block num- 
ber, the set's now worth $1 to a 
dealer. You'd pay $1.35 Jo buy it" 

And some stamps, of course, do 
worse. 

But with stamps. Mr. Taub says, at 
least you can always mail a letter 

Making sure your 
job test Is legal 

It's not impossible, says one ex- 
pert. Just maddening. 

First, hire all qualified applicants 
for jobs in a certain category. 

Then, test 'em. 

Keep the scores away from the 
supervisors ot the new employees 
until the newcomers make it or gat 
canned. 

Now, make a chart. Put on il the 
tost scores ot all — ihose who suc- 
ceeded and (hose who flopped. Draw 
a line across it that puts enough of 
Ihe successful group above to fill the 
vacancies. 



10 



The line's the passing score for 
that particular job slot. 

This helpful hint on how to stay 
out ol trouble with the Equal Em- 
ployment Opportunity Commission 
comes from Howard G. Martin, P.O. 
Box 1012, San Diego, Calif., 92112. 
Me is publisher of a free pamphlet 
"How to Vaildale Employment Tests." 

Of course, if you get fed up with 
hiring, firing end compiling statistics. 
Mr. Martin has a shortcut, 

Try his Skil-Tosts, They've already 
been validated for "a wide variety of 
clerical jobs and tasks, " he says, 

Selling to 
Uncle Sam 

He has a lot ol dough to throw 
around — as if you didn't know. 

This year, he'll buy about $60 bll- 
l.-on worth of slutf — from pencils and 
lollei tissue to tanks and submarines. 

But a lol of businessmen overlook 
this big-time spender. 

"Partly because there's no one 
central market"' says Charles C. 
HiTiriman jr., president, Hartman Rq- 
search Services, 1627 K St. N.W., 
Washington, D.C., and author of 
"Selling to the Federal Government 
1974." 

This expensive ($95) 270-psge 
looseleaf book Is a guide to the many 
federal agencies lhal do buy It also 
explains, step by step, how to get 
your products on their shopping lists. 

"The Federal Supply Service 
alone," Mr Hartman points out. 
buys over 700,000 ilerng. Fifty thou- 
sand of them are slock items, listed 
in FSS' catalog," 

In some cases, you can also sell 
to big Defense Department supplters. 
A governmenl program requires thai 
pAll of the work on many defense 
contracts lor $500,000 and up be 
farmed out to subcontractors. 

This book lists prime contractors 
who lake part in lhal program, ft 
gives, also, the names and addresses 
of company liaison officers responsi- 
ble for compliance. 

Usually, author Hartman says, Un- 
cle Sam pays promptly. 

But, he warns, there's one danger. 

Don't get too dependent on him. 
Like drinking, that can be habit- 
forming — and give you an awful 
headache. 
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Free. 
A piggy bank to 

every businessman who 
doesn't have our Business 
Interruption insurance. 




The pi&gy bank will help you lo save a few dollars for ihe 
day disaster strikes, 

So. we'll he happy to send you one. With our com- 
pliment. But with no guarantees. 

f rankly, our business interruption insurance is a lot 
more dependable. For saving dollars. And saving grief. 

Thai's the way it's been since 'way back in the 
1 $MYs when we introduce if the first '"actual loss sustained" 
form of business interruption insurance. 

A few years later-still leading the pack-Commerce 
and Industry originated the first business interruption cov- 
erages written with ret roue live premium adjustment based 
on annual reports, in lieu of coinsurance. 

We also innovated three kinds of policies to serve 
ihc special needs of diflcrenl businessmen— retailers, whole- 
salrrx, ffttttutfticlttrrrx. For all. the policies are remarkably 
simple and straightforward For each, the policy is geared 
to ihe cash Mow and operational quirks of the specific held 
So that you can calculate, more accurately than ever before, 
what kind ol'uivera^e you need for your particular business. 

One more thing' 

Unlike must insurance companies, we'll be glad to 
write your business interruption coverage even though you 
may not carry other forms of insurance with Us, 

And you'll like our rates, too. Because we're inde- 
pendent filers, we arc highly competitive 



If all this sounds good to you. send the coupon today 
for more information, If it doesn't, write us anyhow. We'll 
send you a piggy bank— jusi in case. 

; ■ — — ~— ™— — — ■ — — — r,— — — — — , 

Commerce and Industry 
Insurance Company ' 

Dept. NBOS4, 1 23 Maiden Lune. New Vprk. NT. IftOjSR ' 

I □ Send mc both: The pisjry bank for laugh* And the fuels ( 
I about Businoa Interruption Insurance to keep me imiling- 

I □ Ju.il send the fad*. I'll skip (he piggy bank. 

, O Svtut me the piggy hunk only I'll «*c my penniet and take J 
l my chancel. 

□ I'm a broker or aitn I Se mi "ir ihf n-fiolr pu.. kai;e Inttutling 1 
. the pinBf bank, 

| Name _ 1 

' Title ! 

• Company i 

{ Address j 

i City Sate; Ep 

A Member Company of 
American international Group 
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Energy Office Launches Fuel Use Quizzes 



'Ilio Federal Knergy Office has 
pulled together $723,133 to fund a 
serie* of shorl-ierm studies of the im- 
pact of the energy shortage on the 
industrial sector. It expects to obtaiji 
information that will help it lay 
plans for next tall and winter, if fuel 
allocations arc considered necessary 
a En in. 

Businesses hi the following 13 in- 
dustrv uroupings can expect to tte:ir 
from consulting firms socking infor- 
in.ii i ■ ■ r ihctr "pel&tiNst! 

Food and allied product!;: fogging, 
lumber, paper and allied products; 
industrial chemicals; plastics, syn- 
thetic rubber and plastic pmducU, 
petroleum refining: hydraulic ce- 
ment; concrete and gypsum; basic 
iron and steel; nonferrous metals; 
iiKHor vehicles, nontivit I t-i>r i s I r Lir:l )r>n : 
eu'il ininins: ami j roam I freight 
transportation 

The first try fit such rm iuvesliga 
tion — of the shortage's impact on the 
leisure industry — was completed re- 
cently. :ind FEO found it valuable. 
The 13 industry groups now under 
study use 75 per cent of the energy 
consumed in rruiiiufacturmn, l |N1 (*-r 
rent of that eonsuiTKfd in construction 
and 50 per cent of that used in mining. 

According to FEO, the studies will 
foctla on: 

• What fuels are used in what 
processes. 

■ Vurial ions in fuel use 

• Current fuel and petroleum prod 

on supply ;iiid inventory -I tin I iftris 

• Possibilities for ttubstitutton and/ 
or conservation of fuels «rul |«etrie 
leum products and associated savings. 

• Current constrain is on industry 

operal ■. related il i r»-i llv or intli 

recMv to the energy shortage 

Since FED doesn't have the actual 
authority to award the inforrnnti on- 
gathering eon tracts to consulting 

firm.--, lh.lt phase i> bundles] I v lh>- 

Interior Department. 

Apparently, each consulting &mi 
will use it* own nu'thod of analysis. 
FF.O hasn't concocted any special 
forms for use by the study group*. 



and cooploiFK'i-ilb^ involved in miirc 
than one of the industrial sector* 
could well be hit from various direc- 
tions with requests for varying 
amounts of information. • 

Fluids May Release 
Gas in the Rockies 

There's natural ga> in the Korlv 
Mountains, but a:- wildcatter*, ma- 
jor exploration firm.s and federal 
agencies have learned over the years 

-it's sometimes hard to extract. 

The ti(fht. impermeable rock for- 
mations have resisted many efforts. 
A recent experiment with releasing 
gas by nuclear explosion in western 
( 'olorado wa» successful, but created 
a public outcry Now, the Atomic 
Knergy (.Commission and the Interior 
Department are going to try some- 
thing different — hydraulic fracturing. 

Basically, this in vol vet; using high- 
pressure fluids — instead of a nuclear 
charge — to create cracks running out 
from a well I'm re The cracks allow 
gas to How to nn outlet well. 

In a joint operation to which the 
federal government will contribute 
$1 million, or a third, of the costs 
and industry the remainder, t'ER 
f ieonueiear Corp.. of Las Vegas, will 
organize and conduct a fracturing ex- 
[ht! merit adjacent lo the nuclear site 
and thus get a direct compMnrion !«• 
tween the two technologies, * 

Will New Plug Stop 
Aulo Pollution? 

( i >u Id a different type of spark 
pluti he thi- answer in the automobile 
jjollution problem'.' 

Frof. K.L litsler Jr. director of 
< omell University's Sibley School of 
Mechnnical and Aemspaiv Knuun'er 
ing, thinks po, 

A new plug developed at his sehoul 
is bringing the answer closer, he says. 
The Cornell plus installs in any con- 
ventional internal combustion engine 
Through what is claimed as nmre ef 
hcient hurtling of the air-fuel mixture 



that is fed into the engine, it reduces 
nitrogen oxide emissions to levels 
I ha! pass tough Environmental Pro- 
tection Agency teste. 

To eliminate other pollutam-. 
Prof, Healer and graduate students 
have rtm the exhaust through an after- 
burner, asain meeting EPA standards. 
No catalysis are needed, as they will 
be in emission control systems cur- 
rently planned by auto munufac- 

taners. 

Trw Cornell plug, Prof- R«slcr„ 
says, does essentially the suine thing 
that the stratified charge Engine de- 
signed by the makers of Japan's 
Honda cans dees to reduce NOx. En 
foot, he says, teste show it improves 
the strati fieri charge engine's per- 
formance. 

"You don't have to i'me-tnnn ein-h 
engine of this type if you use the 
Cornell plug," Prof. Rosier says. 

Cenerally, the approach to auto 
1'mllution control is to scrub down 
gasefi as they are di.-ichurged. At Cor- 
nell. the thrust Is to tackle the prob- 
lem inside the cylinder. • 

III Winds Can Slow 
Good for a Building 

Airplanes aren't the only things 
designed in v*. iud luntu'L- these days, 
and thai may save a lot of glush. 

Culspun Corp., for example, is 
using a 1 19-fuut-lung wind tunnel in 
Huffalo, N.Y., to determine the ef- 
fects of wind on a 512-foot -high office 
tnwer Ikf'iiu: designed lor downtown 
Scat tie by architect clients. 

To make the teats, Calspnn has" 
built a IB-inch miniature of the build- 
ing, and placed it on a model of an 
area about one half mile in diameter 
around the construction site. The en- 
tire affair is mounted on a turntable 
s<> i( can I* subjected to wind iroiu 
varying directions. 

More than 120.0OU measurements of 
preasure on the tower will be taken. 
Winds up lo 60 miles an hour will 
buffet the model and Calspan re- 
rorittrwrfJ mi fHIRC ti2H 



You tell us what your 
company wants to do. 

We'll tell you how to 

^It's likely we've seen many 
■ situations like yours in a 
half century of financing thousands of industrial and 
commercial firms. 

So it's also tikety that our people will have some 
practical ideas about how you can obtain the funds to 
put your plans in operation. Possibly more money than 
you thought was available to you. 

Call us and we won't waste any time. Usually we can 
tell you during our first discussion whether there is a 
basis for Heller financing. And if there isn't, we'll sug- 
gest some alternatives. That's the way we do business. 

Walter E. Heller & Company 

T05 W. Adams Street, Chicago, Illinois 60690 New YorK • Boston • Philadelphia • 
Baltimore • Syracuse • Detroit ■ Kansas City ■ Atlanta • Miami • Tampa • Birmingham 
• New Orleans ■ Dallas • Phoenix • Los Angeles • San Francisco • Portland ■ 
San Juan P,R. Heifer servicgs also available through Heller companies in Canada 
and nineteen other countries around the world. 

HELLER a 

Tho Busineaamort's Monoy Company 



finance 
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jisli an Atlanta distributor 
the way to thejwrt and 
Iwll point you to Jacksonville. 

bteksotiville. Honda. Home ■ i r lite largest fmrl on the 
South Atlantic, the only major port offering overnight 
service to all of Florida and virtually till of die 
Southeast Every year fifteen imlliiin tons of cargo pas;, 
(hnnich (he IK foot channel nf our naiural hurbor. 
Most of thai tonnage flows 10 and from cities ihiit. like 
AiJiini.t. nnp\i iniake do without direct access to a port. 

Good* moving through waterfroffl Jacksonville travel 
smoothly over land or h> air. Jaeksunsdlc is the 
ciuvaouds tor ihvee iihiim imcrsiiiies and in served 
by numerous railway systems and truck lines. Our 
lmertiaiinii.il Airport ifi an aviation huh of the 
SouthcnM. 

If your business is distribution , . .distribute from 
Jacksonville. Make as your headquarters. 

For confidential information write Ron Jackson. 
Executive Director. Committee of I(X), Jacksonville 
Area Chamber of Commerce, F\0. Eki\ N. 
Jacksonville. Florida 3220). 

facksanville, Florida 

...hold new ditj oi tlie jmhiiIi 



Should Terrorists Ever Be Paid Off? 



Many large U.S. companies have a 
new insurance expense these days. 
To policies underwriting their risks 
from fire, accident. Hood and so forth 
they have, on the Q.T.. added another 
grim category* kidnaping. 

Political terrorists and |ust plain 
crooks {some oi whom hove claimed 
political motives) have gone on a 
rampage of abduction for ransom 
They have had a variety of victims — 
including diplomats, people who iust 
happened lo be on hijacked planes, 
and, increasingly, business executives, 

Their price can be high. Last June, 
a leftist outfit calling itself (he Peo- 
ple's Revolutionary Army kidnaped 
John R. Thompson, head of Firestone 
Tire & Rubber Go's operations in 
Argentina, and demanded S3 million. 
Huge piles of currency were turned 
over lo the terrorist, who drove off 
in an armored car they had thought- 
fully brought to the delivery point. 
Mr. Thompson was Ireed 



Last December, the same terrorist 
group abducted Victor Samuelson. 
manager of an Exxon retlnery. The 
company paid $14.2 million ransom 
in March — <t had ottered V million 
but agreed io the higher figure when 
the terrorists announced tfioy planned 
to kill Mr Samuelson, wrapping his 
body in an American flag, unless 
their demands were met. At this writ- 
ing, ho 5-I1 1 1 has not been freed. 

There have been similar kidnap- 
mgs m other countries, eventually in- 
cluding — as everyone who has fol- 
lowed the bizarre Patricia Hearsl 
case is aware — the United States. 

How do you handle kidnapers de- 
mands? Give in. possibly after trying 
to whittle the demands down? Or re- 
fuse even to negotiate? 

It s the U.S. government's policy 
not to pay kidnapers even if [his 
means risking lives of abducted 
American officials, However, other 
nations see it differently. When our 



government refused to pay Haitian 
terrorists who had abducted U.S. 
Ambassador Clinton Knox. Haiti's 
government put up the money, 

On one hand, it's argued thai hu- 
man lift- is /vonh nron Bum rnofwy 
possibly can be. and that therefore 
you have to play ball with kidnapers 
—and, hopefully, catch them later. "A 
hard line is fine," says an advocate 
of this Viewpoint, " as long as its 
somebody elses executive, or rela- 
tive, who's been kidnaped/* 

On the other hand, it's argued thai 
it you p3y kidnapers, even after per- 
suading them to lower their demands, 
you encourage more such crimes. 
Therefore, it's contended, you have 
to refuse to make deals with thorn, 
taking the chance that they won't kill 
their victims. "Otherwise." says a 
partisan of this view, ' where will it 
all end?" 

Should terrorists ever be paid off? 
What do you think? 



Jack Woold ridge. Editor 
Nation's Business 
1615 H Street HA. 
Washington, D.C. 20006 



Should terrorists ever be paid off? 
Comments » „ „ 



□ Yes □ Mo 



• * ♦ ♦ t 



Name and title. 
Company. ....... 



City 
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Safety Isn't Always First for the Motorist 



Forcing motorists lo use safety 
belts Is an Infringement on a citizen's 
rights and, furthermore. It isn't neces- 
sary lo legislate the protection of 
people against their own careless- 
nQss or stupidity, 

This, generally, is how readers re- 
spond to the March 'Sound Off to 
the Editor" question: "Should motor- 
ists oe forced to use safety belts?" 

Opponents outnumber proponents 
of mandatory belt use by a whopping 
seven to one. 

"'Seat belts are desiraole.' says 
James W. Laughlin. analyst, the Du 
Pont Co., Wilmington. Del. "However, 
the devices necessary for enforced 
use are expensive and one should 
not be forced to pay tor what he does 
not need or want. That is an infringe- 
ment of his nghl to free choice.'' 

Says Howard Blakeslee. associate 
actuary, New York Life Insurance 
Co.. New York City: "I reel that 
Imandatory use] represents an ur> 



" ... An ovetiealous. and ultimately 
unenforceable, government 
restriction on persona' freedom," 



necessary infringement on the in- 
dividual right of self-determination. 
Coinclden tally, it is also an Infringe- 
ment on the natural law ol the 'sur- 
vivai of the fittest 

An attempt lo require belt use al- 
ready is under way— new cars won't 
start unless irant-seal belts era 
buckled (the system can be By- 
passed, but only with difficulty). This, 
says W.B, McGorum Jr., director of 
organization development. The B F. 
Goodrich Co., Akron. Ohio, "is itself 
a potential safety hazard as well as 
another persistent aggravation lo an 
already frustrated public" Enforced 
use o! belts, he says, "constitutes an 
overzealous. and ultimately unen- 



forceable, governmental restriction 
on personal freedom.'' 

For the most part, those who favor 
mandatory use of safety belts claim 
the lives they save far outweigh the 
sacrifice of individual freedoms. 

"In view of the overwhelming 
statistical evidence in favor of bolts, 
the excuses for not using thorn seem 
irrational.'' writes Andrew H, Graham, 
pension trust administrator, Sybron 
Corp., Rochester, N.Y, "Trying to 
raise legal and philosophic argu- 
ments in terms, say. of our Constitu- 
tion, appears absurd next to the sea 
ol existing regulations which protect 
us from ourselves m nearly every 
imaginable activity. Anyway, how 
would a child make such a deci- 
sion?" 

"If I killed a person in an acci- 
dent, I'd never get over it." says 
Robert Hall, director ol administra- 
tion, Umied Aircraft Products, Day- 
ton. Ohio. "Hence, I need all the 
protection he and I can muster to- 
gether to prevent death." 

Dr. Frank T. Mansure, medical di- 
rector. Provident Mutual Lite Insur- 
ance Co.. Philadelphia, Pa., states' 
"I believe the government has a 
leg iti mate interest in requiring safety 
belt use, since many of (hose who are 
injured either use public money for 
their medical care or else contribute 
to the increasing cost of health in- 
surance." 

But J.G Gottstlne, manager, en- 
gineering and produclion technology. 
Union Carbide Corp., Linde division 
Chickasaw, Ala., counters: ' I am 
convinced that safely cannot effec- 
tively be legislated on an individual 
basis However, we could creale 
economic incentives which would go 
a long way In encouraging people to 
wear safety belts Example: Render- 
ing insurance claims by the recipient 
of a bodily injury null and void, il he 
was not wearing a safely belt at the 
lime of the Occident." 

"AH safety equipment should be 
optional— including helmets for mo- 



torcyclists, " A3serts Jay Spauldmg. 
executive vice president, American 
Research Merchandising Institute. 
Chicago. HI, "II there Is a natural 
market for safety equipment It, of 
course, should be available to who- 
ever wishes to pay the price. What 
should be mandatory, however, la 
that when such equipment is not by- 
passaole. insurance rates should be 
preferential." 

"I recommend the liability laws be 
modified so lhat if il can be shown 
that a person was not wearing a scat 



"11 1 kiiled a person . . . I'd never 
get over it Hence. I need nil the 
protection he and I can muster. . , ." 



belt at the time of an accident, he 
loses his right to sue and also his 
right to no-fault benefits," writes 
Bernard Wills, assistant actuary. 
Metropolitan Life Insurance Co., New 
York City. "This would provide strong 
incentives for use of seat belts with- 
out a mandatory requirement," 

And L.H. Carlson, comptroller, The 
Hanna Mining Co.. Cleveland, Ohio, 
asserts: "If lailure to wear safety 
belts jeopardized the rights and/or 
safety of olhers. then I would feel 
motorists should be required lo wear 
them. I doubi that l his is true. In fact, 
I think they may actually create acci- 
dents that would not have otherwise 
occurred." 

However, Michael H. Rohrbach, 
vice president, First Insurance Co. of 
Hawaii, Ltd-. Honolulu, votes Yes. 
Drivers, he say©, "will put up with 
Ihe aggravation and extra time it 
lakes to hook up the belts, and go 
along with a fine for unbuckled mo- 
torists, if they understand that these 
actions prevent deaths. If only one 
human life can be saved, it will be 
worth it." 
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MOVE UP! 




\£ HOW MANAGERS MOTIVATE 

i thb aRTOF invest iHg^ 





Milking ii in business is a little 

like iiwmilaiii climbing. Hie 
air LsoooL "Hie Lfoiim's rough. 
Ifynutiiii'l make It up. you're 
already on your way rkiwu. Bui 
if'you IurI tlfceLimh exhilarating, 
we've got t he ctniipincnr you 
need to reach the top. 

34444. THE ART OF QEtTihO YOUR OWN SWEET 

WAV. ARMB S. Crcn<»r How U deuiilgp ■ <apo*l- 
sbt« nwlriod ol raaolving any Lntaar *nd b-jiiiteM 
HMeuBt »? » 

H51J0 UNAtCOUWTABLE ACCOUNTING 

Atvanuin J fUtWtt A bl'llrnnl aapoi* nl |tia ' ctpa- 
uira ueccuiumg itvm naa HibMriffl hnincinl uaro- 
m*nli. d* J, g*.'o*i*ly >nis|*d. Invasion SI). 50 

HIH SUCCESS TMHOunrt TRANSACTIONAL 
ANALYSTS. Jur Wfl/fl.npif A maw. and list way la 
ch»i>»» you w»m 10 change iLmfl vounm" 
mv) em*™ ana Id maw tha, h'.iltan Irria-iiclion nt 
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IS JJ 

ISKV fIREAKI HRQtJGI* Wnmrn Ifllo Ui^igg 

matti. 'fiitnjrpd' toting ami 'fisooor* WcJ.'a All tha 
mMwnnt lactcrfi involved in tr^mi ting, Gmir'oyrivj 
and advancing ponrni |n!g rnanitnamifrr 17 JS 

Mflfa TURNARDUNO MANAGEMENT: A Manual 
ror ProNI impra waiHm anil Growth 

£l»H»D»;!» Hara'a lonjti, Uotimn. Mr* advtc* Nwn 
iwnlva ihmiU pn mm 1'J rn*kf nam-inm gmui 

*1».M 

MBit MINAntRIAt FINANCE FOR 1HF SEVEN- 
TIES f hirmar C COflt.*'. tlw Yi'iu II laarn In handla 
'fits ihoiji avaiy IliuncWl loci nut p'otKom mil 
coMioH contamprrrary mmagamiinl HD*S 

HS4I HOW TO WIN PROFITS AKD INFLUENCE 
BANKERS Th* Art or Prin1lr.al Pro^cH"* >■'.■- 

C flit'PW Twill vlrnAI ally good bankar mil da'iiantf 
Ii »no» about your cprnriaiiy and whal cuana h» 
Will J" i>' Mianping -radii l'i.»5 

WIK HANDBOOK OF BUSINESS ADMIXISTRA- 

TIOM H fl U«r r "anj, f/t,1iv in C*,n SUittwt 
rti r^+tMJlWa-lo-eiaCLirlvF Advc* by *?7 r«adir>g 
oii«iri«aii ar.rJ rnaniBrnncnr tiguffli (M at/wry "at' 
agamnnl alMMIisn — from ma4i»»iing rxiiinnnai rti 
rjr>r;i di ng whon tn lunoo innrMtf «1 MHI T(i« ulllmaia 
aiHKUtiva i4*«i«nca Ccu"r(» «i ? 0* fau/ 7 booai 
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aqjlO MANAGING FOR RESULTS/THE EFFEC- 
TIVE EXECUTIVE I .-- 1 . r '. at Ihismen Il1«r» 
h.ra h|- P<l»' nruCVar WMI lalk( ■ btJlinaii mij',1 
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Take any ?t 

O'alues to S4o 1 - 45 ) 

all for 
only £3.95 

as a new member oT 

The 

Executive 
Program* 

Of Oil Sitnpry agnXs la mxafU 3 nwrB 

books- alt al handsome discounts- 
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Merits of the Merit Shop 



• Re "The Labor Climate: Stormy" 
[March). In the chart headed "Who 
Is Bargaining When," you showed 
when "most employers" in the con- 
struction industry would be bargain- 
ing with the building trader unions. 
Jl may be only a detail, but it is 
meaningful to point out that what 
you should have said MM "moRt un- 
ionized employers. " 

Too many people, particularly busi- 
ness leaders, are unfamiliar with the 
large number of construction (irmn 
now in the market that are open 
shop, or merit shop [En which a 
worker's pay is based on his own 
skills mther than on a job category 
scale], Associated Builders and Con- 
I r:ic tors. Inc., . . . represents approxi- 
a lately 7,000 such firms. Please be 
advised thnt not only are we — mean- 
ing merit shop linns — a sizable part 
of the construction industry, but we 
will become even larger as business 
leaders become aware of the high- 
quality, yet economical, work wt- i an 
handle. steven m. h\ss 

Taking experiences 

• So Internal Revenue Commissioner 
Donald C. Alexander [ "The Drive to 
Make Taxpnying Fasier." February | 
would like to make taxpavinc easier? 
Ha! 

Mr. Alexander seenw to be like 
most government bureau heads — he 
savs wh.ii the public wants to hear. 

Nation's Business should now do 
a follow-up article and interview 
mie of those people Mr. Alexander 
wants tr> help 

Hem: A young nnio wsf- dis-char^ed 
from thr- nrmed services and returned 
home with his wife —who had earned 
less than $300 the previous year — 
and child. Their combined pay for 
1972 was im." fanrasth- stun of STi.r,t)il 
They filed their Hut return on a 1040A 
short form They were called in for 
an audit. Both lost a day's pay to 
go in for it This is helping? 

Item: A single woman works as a 
switchboard operator and made the 
incredible sum of S6.I00 in 1972. She 
aim filed on trie short form and was 



I 1 



celled in for an audit, and also lout a 
rlay's pay, This is helping? 

Maybe if IRS wanted to really 
help, an allowance would be given for 
the pay such people lose while going 
in for :in audit. But I'm sure IRS 
would mm! wunt to do that because 
that would be the riiihl thing to do. 

I have personal knowledge of these 
cases. You might say they are iso- 
lated instances but similar things are 
proltably hup lining in other areas. 

ucsut: n, wmiu 

Another line on gasoline 

• 1 must reply to James B. Harris, 
who wrote ["Letters," February 1 that 
free market forces should be per- 
mitted to set prices. 

He says gasoline should bo allowed 
to rise to SI. £50 a gallon, if necessary, 
to bring supply and demand inlo 
balance. 

I ttelii-ve [iricf- controls <m.' neces- 
sary, especially on gasoline. Maybe 
Mr. Harris can afford $1.60 a gallon, 
but I can't and neither can the vast 
majority of Americans, I earn about 
)fl20 per week and use about $W of 
it for gasoline at 50 cents a gallon. 1 
don't du much unnecessary driving, 
and I have to drive to work. 

If gasoline goes up to Si .50 a gal- 
lon, then 111 have Id pay about 3130 
■ week for it. Mr, Harris may be 
willing In pay $1 HO a gallon for gas, 
but is he willing to pay 25 per cent 
ill his weekly income? hobekt cram 

A n on write -In campaign 

• Re your editorial headlined 
*X>ucri:" I February j Don't tell your 
astute renders to write to thrii St-Ji- 
ators and ( 'ongressmen relative to 
keeping federal spending under con- 
trol. It won't, do any good. 

Once those guys get to Washington 
and ^cl Potomac fever, they develop 
a virus called reelection iti*. which 
makes reelection their only goal The 
more letters we write the more we 
prompt ihem to increase their ><afTs. 
and lieef up (heir own salaries be- 
cause of the work livid 

JIM CSOWLEY 
tlnmrt r™™Oi f'n , Imr 
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Small 
with big 




business phone systems 
system features. 



You don't have to be a hig business 
to have sophisticated communications. 

The Bell System will design a 
customized phone system for you with 
features such a* pick-up and hold, 
out-going call restriction, and dud 
intercom. 

Or you can have one of our new 
packaged key systems w ith features such 
as these: a desk-top central answering 
phone, tone and voice signaling, multi-line 
conference, and music on hold. These 



prewired systems offer economy and fast 
installation. And they save you spare. 

^mr local Bell {'omminiHaitioriK 
Consultant can tell you more about 
fea t u res and opt ions. 

If yours is a small or medium size 
business, we designed these systems 
forvou. 

At AT&T and your Bell Company, 
we know you wont modern, compact 
communications. 

Wc hear you. 





Who has the most 
complete inflation 

Erotection on 
usiness property 
insurance? 



The thousands of 

restaurants 

and other businesses 

protected by 

Safeco's "Fluctuating 

Value Endorsement" 




There are lots of good reasons for calling 
an independent Saieco agent about business 
insurance One is the fact that he can continually 
and automatically update your insurance policy to 
reflect the rising costs ot construction to replace 
your building between now and the tune an 
emergency should occur We call this our 
"Fluctuatjng Value Endorsement" We invented iL 

Add that to our other special features like 
Saieoos Continuous Commercial policy that cannot 
be cancelled during the premium period after its 



been in effect for sixty days And our Blanket 
Liability policy, one of the broadest liability contracts 
you can get And our Valued Business Interruption 
coverage at new, low rates 

Combine all that with fast, fair claim service 
and you'll find Safeco is the best business insurance 
company you can do business with. 

Why haven't we bragged about all this before? 
Because there are thousands of happy business 
owners doing it for us So, look in the Yellow Pages 
for the number of your independent Safeco agent 



You can 



when your business is with Safeco. -^V 



The Flow of Power 



A reporter who spends his life cov- 
ering government, at any level 
from the courthouse 1o the White 
House, eventually discovers this 
(ruth: The n.ime of rhc- game is pow- 
er. Political struggles and legislative 
battles may well Involve high-minded 
notions of Iha public good, but even 
in the noblest experiments, the issues 
finally are resolved in lorms of pow- 
er — how power is won. or lost, or 
regained, or held, or exercised or 
restrained. 

On the aflernoon ol Friday, March 
22. when the Senate voted 80-0 In 
lavCM of the "Congressional Budget 
Act," a significant moment was 
reached in our 20th Century chron- 
icle ol power. II js altogether possible 
that when the Senate bill is recon- 
ciled with a similar House bill, a 
major change will occur in the chan- 
nels ol power within I he federal gov- 
ernment The Executive branch will 
have lost some of its power to Ihe 
Legislative branch, In theory, at least, 
we will have moved somewhat closer 
la i he? concepts ol the Founding 
Fathers. George Mason and Patrick 
Henry, one supposes, would be 
pleased 

These questions of power — and 
especially of the restraints upon pow- 
er—were at (he very heart of the de- 
bates surrounding the writing and 
the ratification of the Constitution By 
17B7, it wbb clear thai the Articles of 
Confederation were fatally detective 
Though the Articles granted some 
powers to the Congress, and pro- 
hibited other powers to trie slates, 
the structure created little more than 
a "'firm league of friendship" among 



the stales. The power to lax was so 
loosely established that the central 
government beceme a poor hostage 
to states wilh minds of their own. 

The new Constitution was intended 
to remedy these defects The f ramers 
who mel at Philadelphia had two pur- 
poses The first was to achieve a new 
distribution of powers, by which vast- 
ly more authority would be lodged 
in ihe central government. The sec- 
ond was to make certain that these 
newly delegated powers could be re- 
strained. Out ol their debates of 
Course, emerged the concept of the 
three coequal blanches each provid- 
ing a check upon ihe others. The 
Tenth Amendment, so it was thought 
when it was adopted two years after 
the Constitution's ratification, pro- 
vided an additional safeguard against 
abuse In the continuing concept of 
federalism "The powers not dele- 
gated to the United States by lha 
Constitution, nor prohibited by it to 
Ihe States, are reserved to the Stales 
respectively, or to the people." 



These were strokes of political 
genius. The Constitution relloctod 
a great hope— the hope that power 
would be exercised wisely. It also 
reflected an abiding suspicion- —the 
suspicion that power would be exer- 
cised badly The suspicion was great- 
er than ihe hope. "Free government 
is founded in jealousy and not in con- 
fidence.'" wrote Thomas Jefferson In 
tho First Kentucky Resolution. 

"In questions of power, let no 
more be heard of confidence in man, 
but bind him down from mischief 



by Ihe chains of the Con stilu lion 1 ' 
For the first tOO years or so, the 
system worked remarkably well. 
Presidents occasionally exceeded 
their authority: Congress now and 
then abused its power and had to be 
checked by the Supreme Court: and 
ihe Courl. Tor ils part, from time to 
time usurped the legislative and 
amendatory powers. A rough balance 
prevailed among the branches ol Ihe 
central government; the states func- 
tioned (or declined to function) In the 
spirit of federalism; and strong pri- 
vate institutions, notably the church 
and the major political parties, con- 
tributed a balance of their own. 



• n 1913, wilh ratification of the Six- 
| teenth Amendment, authorizing a 
federal Income tax. the central gov- 
ernment's powers were dramatically 
expanded. Two months later, the 
Seventeenth Amendment, guarantee- 
ing the popular election of Senators, 
weakened Ihe powers of the state 
legislatures. By 1920, a once- 
agrarian society had become pre- 
dominately urban With the election 
of Franklin Delano Roosevelt in 1932. 
profound changes tumbled upon one 
another, and these were mainly 
changes in power— shifts ol power 
Irom ihe states to the federal govern- 
ment, and from the Congress to the 
President wilhin the federal govern- 
ment. The process continued, swiftly 
accql era ring, in me years after World 
War l|. 

The busmesa community scarcely 
needs to be reminded of what has 
happened in the period us a whole — 
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The Flow of Power continued 



Social Security, minimum wages, 
equal employment opportunities, oc- 
cupational safety legislation, environ- 
mental controls, consumer protection 
legislation — the list is endless. New 
executive agencies nave sprouted 
like dandelions; they have spread 
like chickwesd. The Constitution in- 
tended that "all" legislative powers 
should be vested in the Congress, 
but the rule-making authority of Ihe 
executive agencies has gravely im- 
paired that provision. 

A hundred other lactors also con- 
tributed to Ihe Senate's recent vote 
on the Congressional Budget Act, In 
theory, Congress is supposed lo con- 
trol the power of the purse, in prac- 
tice, that power has been exercised 
by successive Presidents through 
the budget-making process The key 
committees of House and Senate 
have seldom acted; they have re- 
acted They receive a Presidents 
recommendations every January, but 
the recommendations amount to a 
lait accompli. In the $304 billion bud' 
get now pending for fiscal "75. at 
least three fourths ol the spending is 
uncontrollable and untouchable. 



There was a time when liberals ap- 
I plauded this situation. The Rooae- 
veltian Brain Trual of New Deai days 
developed the doctrine of "the strong 
President ." Intellectuals of the New 
Frontier made the doctrine an article 
of faith. Arthur Schleslnger Jr.. one 
of the principal architects of this 
structure, recently reexamined what 
he and others had wrought, He 
termed it the imperial" Presidency. 

Sen, George McGovern spoke to 
Ihe altered relationship in an address 
at Oxford University In January, 1973. 
The Presidency, he said, was becom- 
ing "an elective dictatorship." Lib- 
erty, he said, "is the real loser when 
so much authority is vested in a sin- 
gle office," Two months earlier Sen. 
McGovern had lost in a landslide to 
Richard Nixon, but at Oxford he was 
speaking not as a defeated candidate 
but as a onetime professor of polit- 
ical science and a practicing liberal 
"Now is the time for a determined 
eflorl to change, not the person in 



the While House, but the power oi 
the Presidency. American liberals; 
must reverse the 40-year trend toward 
a stronger President and return lo 
the 200-year-old tradition of shared 
power." 

That is precisely what the Con- 
gressional Budget Act is intended to 
promote. The product of months of 
labor by both the House and Senate, 
this major reform would increase the 
capability of Congress to act indepen- 
dently and intelligently upon the 
budget, Under this Act, Congress 
would have Its own Office of the 
Budget. New committees would pro- 
vide an overview of revenues and 
expenditures. By changing ihe fiscal 
year, so that it would begin in Octo- 
ber instead of July, Ihe Congress 
would gam needed time to act effi- 
ciently upon new programs and con- 
linuing appropriations 

This correspondent has been cov- 
ering government for too many years 
to wax lyrical about any reform. The 
Senate bill is not as strong as many 
of us on the conservative side had 
hoped for. A key "trigger" provision, 
which would have enforced a ceiNng 
upon Appropriations, was abandoned 
In committee and killed 57-23 on the 
floor, Virginia's Sen, Harry F. Byrd 
Jr. got nowhere In an effort to com- 
pel submission of annually balanced 
budgets. A final version of this legis- 
lation, combining House and Senate 
provisions. Is not likely to impose any 
effective restraint upon "backdoor" 
spending The jealousy of powerful 
committee chairmen may yet under- 
mine the authority of the new budget 
committees. 



When all Ihese reservations have 
been expressed, a hopeful view 
should be expressed, it is manifestly 
impossible tor a Congress ol 535 
members to exercise day -by -day su- 
pervision of the sprawling federal 
government Given our complex and 
highly urbanized society, it Is per- 
haps inevitable that a vast bureauc- 
racy should have come mio being. 
Even wilh Mr. Nixon's "New Federal- 
Ism," by which greater decision- 
making power would be restored lo 



states and localities, there Is no way 
in which the federal government can 
-jo greally reduced On ihe contrary 
the prospect — a dismaying prospect 
In my view — is lha! such new pro- 
grams as national health insurance 
and no-laull auto insurance will fur- 
ther expand the federal power. 

But it is possible to whittle down 
the awesome authority exercised in 
lectin I years by the President of the 
United States. No thinking person 
wants a weak olfice. The object 
should not be lo cripple luture Pres- 
idents, or to make them Incapable 
of executing the laws. The object 
should be simply to get us back 
toward the point of beginning — 
toward the inspired concept ol co- 
equal branches in a structure based 
upon federalism. 

If the Congressional Budget Act is 
viewed in thai spirit, and if the Act 
can be strengthened after an experi- 
mental period, we will move in that 
direction. Presidents, as always, will 
propose, but for the firs! lime m re- 
cent memory. Congress will <n fact 
dispose. Using his veto power, a 
President can strive to restrain Con- 
gressional impulse. Using the power 
to override, the House and Senate 
can squelch monarchical notions. 



Sen. Sam J, Ervin. of North Caro- 
lina, a leader ot the troops on the 
Senate side, Is not a man ordinarily 
given to understatement. But when 
he described the bill m floor debate 
as "the most important legislation 
that Congress will consider this 
year," he was yielding too much to 
his innate conservatism. II the Con- 
gressional Budget Act succeeds in 
reversing a flow of power that has 
surged toward the While House lor 
40 years, it could prove lo be the 
most importani legislation — in terms 
of political power — since lha Budget 
and Accounting Acl of 1921. And 
power, as I remarked some 1,500 
words ago, remains the name of the 
game. 
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Dodge has any size van 
for any size business. 




TRADESMAN VAN 

There are eight versatile vans to choose 
from, including the Maxivan— the largest 

compact van bull! in America. You 
^_ A also have & choice ot engines 
(from I he 225 Slant Six up to a 360 
Vfl), a choice ol side doors (swing- 
out or sliding), a choice of 
i wheeibases(tQ9' or 127"), 
and a whole slew ol other 
greal fealurea. 



LIGHT-DUTY KARY VAN 

The perfect van lor the sma 
businessman 11 has a 10- or a 1 2-root body 
bo there's plenty of cargo space For easy 
loading, the Kary Van comes with standard 38- 
inch-wide swing-out doors (For bigger 
jobs, you can opt for 70-inch swing 
out or roll -up doors.) And it has the 
kind of handling you need tor getting 
in and out of narrow loading areas. 
Whatever your business, the 
light-duty CB 300 Kary Van is 
moro than van enough for the |0b 






MEDIUM-DUTY 
"ROAD-READY" KARY VAN 

Road-ready " means it's ready to go. The Kary Van comes 
complete with (he van bodyfVou havu si* diftnrent body 
_ lengths to choose from ) and great standard features 
such as Elec tronlc Ignition Heading the list ot 
options is a now low-pn'ced four-speed 
automatic transmission And lor 74. 
^ we've given our medium-duty Kary 
Van a shorter turning diameter for 
greater maneuverability, a bigger, 
roomier cab for exlra comfort, 
and a larger windshield for 
increased visibility. 



CHRYSLER 
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EXTRA CARE IN 
ENGINEERING MAKES 
ADIRFKENCE 

DODGE TRUCKS. 
DEPEND ON EM. 
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Little-Known 
"Brokers" Behind 
Presidential 
Programs 

The work of these young men 
can have a big impact on yours 



Every workday at 7:30 a.m., a doz- 
en young men assemble under the 
gaze of Theodore Roosevelt, who 
looks down on them frnm a portrait 
aliove xi fireplace. 

In another senilis, they could he 
junior executive and inanunemoitt 
iraniee-- 

Mut ihrse men. iti kooscvilt 
Room ot the While fTOUM, jur-i Sti£oNi 
a hall from the Prei-irleriHa! Oval 
Office, ore the profit ion a I staff of 
the Domestic Council, whom mission 
is In "formuLiti' unit coordinate do 
mestic policy recniniivendFif ion* to 
the President." The umriuns w^^inn 
inorkh the start nf a Ions and Sim- 
plex day for them. 

Businessmen are, of course, well 
aware thflt practically all major legis- 
lation flowing frnm the While linn-;, 
to Congress has enormous palm tin I 
impact on their affairs. Such lawn 
could moan higher nperalins crisis, 
or more gnveimin i:' i-'-sn il.»! n>u. m 
more federal forms and reports to 
CUJ out 

KeW l)UMI10SK[[]l'n, however, ;<n* 

niihar with the Domestic Council 
.sUifT, which plays a key role in fortf- 

1HH ku'cJ.iliVc |)r<)|niSill-. ihlll come 

into public view im Administration 
policy 

The 19-nwmber Council was es- 
tablished by President Nixon in 1970 
as tt home front counlcrjwrl fed I he 



N'.iiujii.iI St < in iii i iiiim i( which .id 
vines the President on military and 
foreign affairs. It* membership readfl 
like a Who's Who of the stratospheric 
levels of the Executive branch— the 
President, the Vice President, all the 
< 'iibinel Secretaries, with the excep- 
tion "f Slut* and Defense the 1 , 
.serve on the National Security Coun- 
cil •. the ctuiil liuili <il' l hi.- Council nf 
Economic Advisers, the counsellor to 
the President, and top officers of the 
I hi duel, environmental and veterans' 
agencies 

But the day-to-day, nuts-and-bolU 
work ;■- earned mi l'i> the CnuneilV 
professional stafl. headed by Ken- 
neth R. Cole Jr., a boyish-looking 3U- 
ycar-old. 

"Honest brokers' * 

He Hid five nysocmTc ihl'i-H-toi' 

Nerve as what he calls "honest hro- 
t.rr-" on iswie^ ihfii ihe President 
must consider in making legislative 
proposal*. They see to it that the 
President gets a complete picture of 
whs. i ihc options are. and who advo- 
cales each one and why, liefore he 
dorirlo what In lltue <m * mitres.- 

Mr Cole is making n special efTorl 
l" meet as nuiny members of Con- 
gress as possible, lei I inn them, he 
-jiv . "Heii 1 wjinl then lo I now wlm 
I am, whal ) look like, and what [ 
do, and that 1 want to work with 



them in any way I can to be helpful" 
Hi informs em-h thiil he i- " h ui[iv lo 
he Killific von when I Hunk eon cirri 
help us." 

One of his aimn tp» to avoid the 
type of nbrasiveness between the 
White Hmise and the Demtx ruin - 
cont rolled ConKi-cr-*. ihni has marred 
consideration of many domestic is- 
sues in the post. 

Me also hopes to avoid repetition 
of such strategic errors an failing to 
gunge the extent of Senate opposition 
lo President Nixon's original wel 
fare reform |ito|Kwnl. 1 he Family As- 
sistance Plan — opposition which led 
In ii> icjc, in oi 

A new reform plan is beitm drawn 
tip end Mr. Cole say*: "I am not 
going to lire something else up to the 
Hill that noes nowhere [ want to 

develop -i-imethinfi lliat u»o-:t |ienp|e 

mn suPi'Hirt " 

A native New Yorker, Mr Cole 
graduated from Buckneli University 
with :t lior,ioe, ndmitiislriition lie 
(Tree in 1959. was n.*.:.>s Lint lo tin* vice 
president of □ New Jersey gas eom- 
jjiinv liefore serving in the Navy and 
later Wns an executive of J, Walter 
Thompson ' <>.. the advertising agen- 
cy. He worked nn the Nixon eam- 
Imu'ii Mall ui and joined the 

AH ministration when it took office in 
January, 1969. 

Mr Cole moved up lrom deputy 



Omestic Council Executive Director Kenneth Cole (foreground} and slatt atdes at a start rne u;iy 
e&sion. Left to right (near side of table)- Assistants Norman Ross, frank Gannon and Craig Gosden, 
nd Associate Directors Geoffrey Sheoard and Dana Me-ad Far side; Assistant Michael Duval, and 
issocfaio Directors Richard Fairbanks (who has since teit the stafiK Jamn Falk and James Cavartaugh. 
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"Brokers" 



continued 



direelnr of the J5on>eslR- I 'uuricil in 
executive director in December. 
1972, succeeding John D, Ehrlich- 
man when the latter was assigned 
full-time to a second job he'd been 
holding down -assistant to the Presi- 
dent Tor domestic affairs. 

Mr Ehrlkhman. .a '..t-i l ie the 
Watergate invest! Rntiorts, resigned in 
May. 1973, and Mr. Coir succeeded 
to the Presidential assistant title, 
too. last January. Neither Mr. Cole 
nor any of the Domestic Council 
staffer* under him have l>een linkf.fi 
to the Watergate scandal*. 

Serving .is associate directors are; 

• Dr. James Cavanaugh, 37. who spe» 
da lines in "human resources," in 

■ •hiding health policies, hit! Jut edu- 
cation, welfare and veterans' affaire. 
A KraduHte of Fairleigh Dickinson 
I lniver-.il y in he- native Ne>w ,lcr-.cv 
he earned a doctorate in health care 
admin isl ration from the University of 
Iowa in 198-4, served on the faculty 
of it* medical school, joined the U S. 
Public Health Service and was a 
deputy assistant secretary in the l>e- 
Imrimcnt nf Health. Education and 
Welfare before coming to the Do- 
mestic Council. 

• Dana G. Mead. 38, whose Held in 
community development -a broad 
area that includes housing, trtuts[ nu- 
tation, urban renewal, water and hew- 
er, disaster assistance, and economic 
improvement prog rams. An Army 
colonel who is now on detail at the 
Wiiii. I luubc. he urrtduuled from I he 
U.S. Military Academy in 1957 with 
academic honors and in 1967 re- 
ceived a doctorate in political science 
anrl economics frmti Massachusetts 
Institute of Technology. He taught 
government and economies at West 
Point and in 1970 was selected as a 
White House Fellow, dealing with 
civil right* nrj elementary and sec- 
ondary education. 

• .fames H Folk, 46, a lawyer who 
vihiu-d Washington ■ k i v to confer 
with the Domestic Council staff in 
his cupucity as president anrl chair- 
man of the transit Authority in Tuc- 
son. Ariz., and wound up joining the 
Council an it* specialist on slate and 
local government relation*. 

• Geoffrey C. Shepard, 29, a Cali- 
fomian who graduated from Harvard 
Law School in 1969. wurked briefly 
for a Seattle, Wash., law firm ond 




Dana G. Mead says that he and other 
Domestic Council staff members have 
to be "as objectively neutral ss vte 
can" in dealing wJfh pottcy Issues. 



came to Washington as a White 
House Fellow working with the Sec- 
retary of the Treasury He joined the 
Domestic Council staff in 1970 and 
is its specialisl on law enforcement, 
including programs to combat drug 
abuse. 

The post of the fifth associate di- 
rector, who works in the natural re- 
sources area, including' i-noruy, i- 
temporarily vacant following the re- 
cent resignation of Richard M Fair- 
banks, 33, who has returned to pri- 
vate law practice in Washington. 

For trie "New Federalism" 

Despite the diversity of their re- 
-.pu tive responsibilities, the top stuff 
people share fundamental views 
about how they should operate, 

AM agree with President Nixon's 
"New Federalism" philosophy thai 
decisions affecting the people at state 
and local levels should In- made a I 
those levels whenever they can, 

Another unanimous belief is thai 
the widest possible range of views 
should be heard from the greatest 
possible number of sources during iKe 
process of formulating federal policy 

"It is vitally important that we get 
fresh inputs/* sayw Dr. Cnvmiaugh 
"And we don't want them to come 
only from federal agencies. We try In 
talk with any groups or individuals 
who want to talk to us." 

He and Mr, Mead are considered 
Mr. Cole's principal deputies. 

Dr. Cavanaugh established his rep- 
utation early when, as a University 
of Iowa faculty member, he chal- 



lenged official government estimates 
of the cost of Ihe Medicaid program 
for providing health care to low-in- 
conw families. He said the total in 
the plan's second year would be 50fl 
per cent higher than die estimate 
HF,W officials were minting. And it 
was. 

Aiik.hu: Ids top prioritie-i id present 
is die drafting of rrwmiueiidiition* K> 
improve assistance to Viet Narn-ern 
veterans, whose problems with the 
bureaucracy were spot lighted by 
demonstrations in Washington this 
sprint:. 

Earlier, he was a central figure 
in shaping the Administration's Na- 
tionrd Health Insurance pro|)OHils, 
which went to Congress in the form 
of a 137-page bill. Domestic Council 
staffers gave the bill a final lint-by- 
line checkout in a grueling two weeks 
ti\ iiieerim> that often can until two 
and three a.m. 

The handling of the Health In- 
surance measure provides a good ex- 
ample i>f (he Council's open door 
policy. While it was being drafted, 
Dr Cavanaugh heard ihe views of 
organizations representing insurance 
firms, other businesses, hospitals, the 
medical profession, state and local 
governments and labor unions, 

He will continue to monitor (he 
legislation's progress in Congress as 
he deals with ether issues 

Mr. Mead's current major con- 
cerns include helping to advance the 
Administration cauae as Congress de- 
I i be rates legislation on community de- 
velopment, hini.-i i ik and mass transit 

His daily schedule includes a 
breakfast conference with Mr, Cole 
lietween the Domestic Council staff 
meeting arid Mr. Cole's attendance at 
an 8:30 a.m. meeting of senior White 
House aides, with Gen. Alexander 
M, Haig, the President's chief of 
-i.iil, presiding. 

Decision* by commtttoe 

Mr. Cole occupies n handsome, 
paneled office in the west wing of the 
White House— close to the Presi- 
dent's Oval Office. 

The rest of the Domestic Council 
staff is quartered individually in the 
Old Executive Office Building, a 
great, gray stone pile of French Ren 
nissaiice architecture completed in 
which until shortly before 
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There may be more to some of 
your employees 



than 
meets 
the eye . 




Yihi can't watch cvenrlmdy all t\w time. So if any or your 
employees have a hidden \u\vni fur making things riiiuippear, 
vim mn\ »oi t'Vvn know uIhuiI ii . lint it'll wtiow up on your 
books for Hure. 

Surveillance photography van Ih» 0 deterrmi in theft of all 
types. 

The Kodak Analyst super 8 camera can oversee your butanes* 
24 hours a day. The earner* automatical! v hilar* a frame of movie 
film at predetermined im ervals, So a shoplifter or dishonest 
employee has h» moment of iruih captured on film Forever. 

1 Tunned rohherv is a piwible piohletn in your business, you 
wed the Kodak Monitor super 9 camera It works only when 
you need it, filming m tin.- press of* concealed button. 

Both securil v camera* ruinr with 11 warning tl--» ill whu li i-» 
often enough of n deterrent il> keep employees 
In in est 

For details and a list of distl ihuinrs near ytm, 
in '.1 mail us the coupon, 

Kodak Security Cameras 
-the economical deterrent. 




Rochester. N Y. H> ■ 

i I'll' 1 .1 -«.inl 1 lit ji ill mi Ki«l:ik 
super W nerurit y utiwru. 

1~] Have n representative mil. 



Nilllr 



» i-i.ti i»j rn 



J'l 



si, I. 



Zip 



HOt LINE T»fci to ► Iriirwd VtturttV 
ipKlxlnt LtH ui «rr jnff .1 motlinj 10 

CAUCOUECT 716 774 4MB 




Little-Known 
"Brokers" 



World War II housed the Depart- 
ments of State, War and Navy 
' Prior occupants of Mr. Faik's office, 
included William Howard Tsft as 
.Secretary of War. 1 

The Council itself — the Presiden 1 
Vice President, etc. — rarely mce 
formally 

Explains Mr. Cole: "The Council 
0)*tuu?s! in committee form where we 
can take atx or seven guys, who are 
lOLUM'd on one of the issues that we 
are looking at, and have a good pro- 
ductive working Hessian. You can't 
have a working session with 19 peo- 
ple It just doesn't happen. In Ihe 
course of ihe four years we have 
hecn in business we have had only 
about 15 full Council meetings and 
I hey huve been primarily show-awl- 
tell tyrs- i-e-i^scitis. Bui the cornmit- 
i<-<-- meet regularly " 

He, the associate directors and the 
remainder of the Council's profes- 
sional stall, are joined in their start- 
the-day sessions by niemljers of the 
White House Capitol Hill liaison 
team, who report an developments in 
their area of operations. Office of 
M.uj;ii!ent«.-ril iind liudgcl representa- 
tives are there on Tuesdays and 
Thursdays. 

"We criver in depth whatever plot.' 
JeTrJS there are in specific areas,*' says 
Mr, Cole. "If there fire answers or 
guidance I con give, I give them. If 
something ban reached the point 
where only the President can make 
the decision, it surfaces, and then I 
have to get all the facts so 1 con go 
to him for an answer." 

Mr. Cole differentiates between 
the "broker" roles played by himself 
and his top aides and the roles of 
member* of the Council itself, whose 
views on a given tissue may conflict. 

"Cabinet officers- are basically ad- 
vin.-ar.es fui lh«-ir own programs," fail 
stays. "In the health area, for exam- 
ple, perhaps a balance needs to be 
■tRKk Iwtween the advocacy of the 
department of Health, Kducation 
and Welfare, and the Conned of lioo- 

nomic Advisers, HEW in responsive 
to different kinds of pressures than is 
the Council, which focuses on the 
economic consequences of what HKW 
might want to do. So each &ide is 
going to hrin? different points nl 
view lis. U l nr. 

•It's up to our staff guys to try as 




Dr. James H. Cavanaugh, specialist in 
"human resources" for the Domestic 
Council, is now working on pfarra to 
improve veterans' beneffts- 



best they can lo lake a Presidential 
perspective, one that does not lean 
toward either arbor-ate We play the 
role basically, oi .1 broker working 
wi i ttijj die policy guidelines we know 
reflect the President's position. When 
something has to go to him, it's up 
lo the Council staff and ultimately to 
me to be sun? that the picture pre- 
sented to him is as fair as possible." 

ABC's for the President 

Tin? end product of the Domestic 
Council staff operation, a report lo 
the President on 11 specific issue, 
"states the problem ami lists the op- 
tions for solving it." Mr. Cole ex- 
plains. 

1 li tells him we cat) do A, B, C, 
or D. Here are the pros and cons of 
each of these solutions. Hem is who 
recommends them. On the basis of 
that, be may make a decision, he may 
say: 'Let's have a meeting,' or he 
may say: "This need.-, more work.' 

"Once the President hint made his 
derision, our fellows will work wilh 
1 l.MH and thy tneniln-rs of u Domes- 
tic Council committee iti writing the 
legislation to correspond to the Presi- 
dent's policy decisions. As we do, 
new issues may crop up and then we 
have to go back to him if we don't 
have sufficient running room." 

Members of the elosclv knit < mm 
cil staff are a special breed. Mr Cole 
describes what it's like to be on his 
learn: 

"It takes a guy sjx or maybe nine 
months before he becomes totally ef- 
fective working around here. You 
have lo understand the inienud poli- 



tics of the place. You have to under- 
stand the government outside. You 
have to earn the confidence of the 
people you deal with both here and 
outside — and that's not something 
you earn ihe first day ynu walk in 

"The staff is young — it takes a lot 
of energy to work here hut highly 
qualified, lite staff man has to be 
able 1u deal with people He has lo 
be a good manager. Musically, he is 
relalhu; hi oilier people, organiz-inu 
their work, motivating them, critj- 
cizinH lhi-m. 

"He usually is dealing with people 
who are older and have more stature 
lhan he has. My guys deal directly 
with < abinet members mosl of the 
time whteh me bines is not easy for 
young men to do. 

"They are dealing witli complex 
>s.-ui-i -md wish ...ui]iU.\ people, 
either in Congress or elsewhere in the 
Executive branch They huve to be 
nble to sense when to move and when 
not to. when to push and when not to 
push. 

"Most of our siafT members have 

d4'Velo|H'd a loi .,1 ■ ■.!- in-.' 1 ,1 

areas on the job here and al the same 
rime I hey of ten deal with people who, 
in government service, have been 
concerned with one area for 30 years. 
We can team a great deal bum those 
people but I a I en think thai the busi 
nesH of government nerd.', a fresh 
perspective." 

Surprisingly, perhaps, in view of 
his key position, Mr Cote adds thai 
"I'm not really <i fan of the federal 
government. Jt trips iu do loo much." 

No hiding plnce 

As a envernmenl official, he ha- 
plentv in ili> himself, 

Mr. Cole is casual and relaxed de- 
spite a schedule llioi brimts him into 
his office six days a week and keeps 
him on the phone up to live hours 
on Sunday. 

"I never get away," he tsaye. 

On h recent official trip lo Atlanta, 
he was showering in his hotel room 
when the phone rang 

'J fro) out of the shower raid all 
swen>d it," he recalls. "The Presidetil 
was calling. What can you say: 'I'm 
in the shower- call back later'? I 
wi! there nuked and dnpjim^ on lb.- 
bed for a half hour while we con 
ferred." ih»ii:kt t. <jkay 
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An Easy Way to Change Jobs 

' This system is simple, straight forward and quick - but it works. 
Do it right and you can have the highest earnings of your career!' 



tVc got sume if ling that can help yuu 
uMfn a gfcji new living jnd perhaps even 
make von tich f 

Now, I know tins serins turd lit be 
lieve, but lcs/1 also it to yOtt! 

I iy this because I've £iu Letters from 

thousand* of wmisficii customers 

and j product which lias been praised by 
150 leadme media 1 

Wlwis tnure.ai 5l?.if'san incredible 
bargain. and I'll even give it to you 
withoui asking you to risk on* penny? 

However, first let me tell you wlnii I 
have. 

I've got a copyrighted cb changing 
tystrm (hat you can use to move up in 
your Held, or out to jtiothet field, but 
at significantly higher earnings. 

|l took myself and live oihcr profefr 
.00 rial* I wo year* .md S 250 ,000 |o de- 
velop— but it wofkif 

Furthciutorc, it doesn't require "gen* 
ius" and it doesn't require "hick." All 
you 1 1 ;j v i,- |t» do is put it into jclruii. 

The reason we developed it was be- 
cause willi 84 million employed, jnd 
15 irulhon circulating resumes each year, 
lilts area w» ready for some revolulion- 
ury ideas. 

We knew more people than ever 
owned prestige cars & y adits, summer 
homes and international retreats, H well 
an having securities, real estate holdings 
.ind lots of cash in the bank . 

In short, many people in 1 lie U.S. are 
livine, good lives' 

A1 the same liiiu: . hovvcvci , iln' eie.il 
majority Iwve no excess cadi, little fob 
seeurily, and arc frequently restless, 
bored with Iheii jobs, commuting long 
hours, and Itau rased by inflation! 

We jsked nurselvi", hmvdo pen pie k'ct 
to live die "good life" ' 

Well, we found that most successful 
people were I here because they never 
wasted lime in dead-end situations! 

WJlii these people did was in nuke 
crucial job changes, and parte) 'hen 

lne.hei immuiu:, ntti.isiti.ill lotluiics! 

lake a look at ihe eiuiiumk-'.' 

I>> you icaii/c lhal if you were to 
change jobs every 4 years, ai an average 
annual increase of $4,000. and then pin 
the increases in the bank at 6*. dial in 
20 years you'd uccumiuLkv .in c\iu imti 
miffum dollars' , 



Getting tarses is one ditrig, bul get' 
ting significant increases because of job 
change*, i-, a very important sohkc lot 
weallh! 

Hie next question then, is how tan 
you easily change jobs'* This is whetc llie 
unique system we've developed (its in. 

Oor fystciti can work ior ariyoint 
from S8.000 to S80.000. Do it right and 
you'll gam Inflict earnings, lifelong job 
security, but most of all. rvrrlotnng self 

This is because once you've used it. 
you'll know you can j/ioj i-a ^-i ,i new. 
job, -quickly and predictably. 

Perlupv \ i > i 'r . wondering why our 
system works' Well, it works hevausc n\ 
a corttpletrlv different approach, based 
on totally new concepts, 

Bul . also be. .in-.,' n*s ->,mplc. practical, 
and self'tatloring. You could start next 
week— and do ii without it tain, cttnfu- 
lion or worry. 

Bul, (here is one caich! You won't he 
a miucss 1 1 you use old methods I'm 
dealing with recruiters & agencies, foi 
answering ads & sending out letleis I tM 
liaiuthnc mictvicws & tiegoitdting sal.ir. 

To make tnoie money wiihoui a hassle, 
you'll Fuse ("be willing luchanpe. You'll 
also have lo follow our system, have an 
open ml rid &. have faith m y^osell 

Huwcvei do i he arid a better life will 
be yours? 

Wuli our system, whaievct you seck- 
a better job. a new career, higliei pay, 
more satisfaction,-/ hctieve nothing can 
stop your success' 

Nol jj>e, sex, educjiiuii, m even loss 
earnings or past working history. 

PersoriiH'l Muga/ine -.aid we have a 
"final, through, " 

Bu sines* Week devoted j lull page 
STtidc and called il "uiJitpenttible." 

The National Public Accountant even 
Wild 1 1 was "capable »j catapult ing any 
avrwRc person into a position offering 
much greater rewards. " 

However, your best prooi of oui sys- 
tem is lhal wt'w already teceived ihou- 
sands of letters Irurn grateful euslomeis. 

letters tike mie from < gentleut^n in 
Cjlil'oiui.i who wrote: "In -t wceki ! 
tttartgnl iithi mut nitwit mi ■■salary JJ%' 
I H'uli I hud ti h) ytfart w'" 

Anoihei man from New York said "/ 
HH'd otf <tf your ietttrn, tSWl 24 nut. 
and 13 mtervttrwx wi<t 3 fob nffenf" 



Still anolhci from CaJifornui sard "hi 
juxt 11 day* I re&ttved an offer of $7,000 
nu!ftt" 

I know ibis sounds almost loo easy 
and 1 can't promise that you will do as 
well. Bul. then again you may do helrer! 

All lokJ. over I UXm people h..vc 
written unsolicited letters to our firm, to 
tell us of their success wilh this system. 

Now. if you're serious about w'anling 
to move up, ihen I know That our system 
b soflvclhing you've got l<> liave' 

In fact, I'm so convinced that youl! 
jjjree Uul it\ wot Ih hundreds of timt'i 
the roxr, that 111 make sure you have 
nothing to lose. 

First of all. when your order artives, 
we'll ship within 24 hours. No delaysi 

Secondly, you can examine our iys- 
lent for 1 0 days. 

Thud.i! at the end of thai lime you ate 
dissatisfied, return it.&l personally guar- 
antee your 100'^ refund will be mailed in 
.' working days- with no questions asked I 

To lei me prove everything I've said, 
and to lake advantage of this nolhing-to- 
lose Liffcf. just fill in and mail mc the 
cuupon below. 



Pwlnrniarici Dvntmici Inc 

Alln Mr. Rotien JamntOii, Presirtent 

t? LifQixf Avenue 

Vfljima, Nnw Jeney 1)71144 

Out Mi Janipsmi 

Yuur oiler taurtdi grml 1 Pl««se ruili mc 
yam Pffltesmotwi M Cbanoinn SysH 
injhl iway, bul on Qfio CDndition, 1 under 
stand I may examine it tor 10 days. & if at 
ilif «<id ut tliai rune I return it, you will 
mail my full relunrt within 1 working clays 
with rm ojuHtioni atVect On that basis, 
here's my SI 2. P'ui bO for [i&slagc and 
li.u'i:' mi. 

Q triclotnu it ciihii «r rtsort*v o*a*i 
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. CHy Slite lift 

PI«M> natm Shlpm«n1 n v<« iukcvI pon For 
I in* rial Add 1 1 50 tar U r. tU add 13 SO, 

i to. in" *aa $7 no 

i 1 — h ■ ■ ■ I — . 

— — | titw Jewry iTSntrnfu hl ulfi Ut ] -- 



Mr. Jamrufl '■ tdVm haw twen Ihr luhj* I u/ nv"> iri.jn /ii . hnmtivl attain, laWW '•<"' <> rn Hu.mn. Urvli tn J,<JOO teift . in C.hteagii 

'f'.'Jnr. /'ii< muti-rial Inn utf< nath'tuttU aik i'tlurd lit tiwiitnf mvttm tnrtuiiuie Clu UrfSlii'if ii^iriirW, Sttfutifh 4mrYhim. VnrioPi 'i Huunru. 

StulMiiutf. Tllr V>» \tirl\ Timrn, tyfwtvrb Inli-tnatintiaf, lUr tj.it lnp.-l.vi Timrt, Amrrtr»n Srn-n(irl, ( i. Ii|.|<,.n.,.iifi, , dm., ^ j ... ui/i . 

"mtmnrnm. Vim m / iifniiili if, f t 1 ffi lfr(*» Tmi. t, %Vu iiirk, Ihr < lin<w ' ttlmtu . In,* .\ ..ttu-i. I. H!4 P*ili)rm*r, ( r DynaTu. i . 



If you understood 
himens-per-watt 
the way you understand 
miles-per-gallon, 
you might just scrap 
your company's present 
lighting system. 



TfK"lumerr"and Hie "uatf may not Ik as 
Cam ilUr ttt yim as t ht^mik^and ihe "^ullon? fiul 
the principle Is exactly Che sa me* 

And if more American businessmen 
realized that, more American htisiivesscs would 
be sav ing money cm lighting. 

The hifiH'n pt'r uiin. lis \implcr than it mii/uh 

A lumen is nothing marc than aunit of light. A lamp 
thus gives 100 lumens is giving twice as much light as a 
lamp thai gives 50 lumens. 

A wall is a unit of electrical power. How much elec- 
tricity it takes a fan or a toaster or a light bulb to do its job. 
Something that uses KX) waits is using twice as much elec 
tricity as something that uses 50 watts 

Now. it doesn't take a degree in engineering to figure 
out that the lamp that gives the most hirnens-per-watt is 
the moist efficient lamp. Just like the ear that gives the most 
miles-per-gallon is the most efficient car. 

And that's about all the fancy, technical language 
you're going to need to start evaluating your company's 
lighting system 



Some lig ht bulbi you i <e 
pretty sure you AatwtV. 



of . uticl ± t mc we're 




The iiK JHMlesetfii il0i | hud). 
About Hi to XI himens-iter-wwu. 

I Iw incline le>conl light bulb. A very flexible lump 
that can he used almost any w. here. Nevertheless, an 
incandescent bulb is usually the Ic.tst etfieieTH lamp yvi\ 
can buy. Only 10 to 23 lumens-per-walt. (Efficiency 
increases as wattage goes up.) 

The mercury lamp A definite improvement. On 
the average, one 100- watt mercury lamp mcs as much 
light as (wo UXi-uall incatide-ceni light Inilhs. (Higher 
wattage mercury laiii|>s are even moie efficient.) 

The mercury lamp. 
About 42 to 63 
lumens- per-unit. 




The Huorvseenl Limp. 
About 55 to S3 lumcns-per-watt. 



The fluorescent lump li s used a lot. Ii could be used 
.1 lot more. especially in |>Jac^ or' incandeseenl bulbs. 
Typically, one four-fool, 40-walt fluorescent lamp gives 
as much light as ;i 150-waU incandescent light bulb. .. 
for about 1/3 the electricity. 




Tlie Htilli \njmr lump. 
About W to 100 Ituitciu-pcr-watl. 

The Multi-Vapor* lump. Oflen used to light 
glamorous pkn.es like baseball and football stiidiums. 
Also used in slightly less glamorous places like parking 
lots, factory buildings and warehouses, It's ihe second 
most efficient lamp we make. Asingle I.00O- wait Multi- 
Vapor lamp gives nearly as much light as four l.t)00-watt 
incandescent lamps. (In other wonls. the same light for 
about 1/4 the electricity. ) 




The LucaloK tamf *. 
Yhoul H)2 |o i-tf} lumeits-pcr-ivau. 



The l.ucalox,' lump. The high-pressure sodium 
sapor lamp is [he most efficient lump w v make To equal 
the light of one 1 ,000- wait Lucatox lamp, it would take 



three l,lKH>-wut! mercury lamps Or, mv l,<K)l> wutt 
incumlesceni light bulbs. 

So what's our point? 

.Simply this 

Your com pan y can probabl y e tri the li g ht it weds 
num •fffuifittly. 

Right now, youi company may be using loo many 
lamps near the top of this list and nut enough near ihe 
bottom, 

If you were using some of the newer, more ellicicru 
lamp types, you might he able to get the same amount 
ol 'lighlynu're gelling now i'orsuhstantiaHy lessclecincits . 

If Iff Ml'/ he free 

Updating your company's lighting system to nuke 
it more efficieni will cost you money, Usually, it requires 
new lixtuivs and ballasts And. generally speaking, the 
more efficient lump types arc also nunc expensive. But 
before you let (his discourage you. remember this. When 
you save electricity, you're not only saving energy. You're 
also Saving money. In fact, the money you save in the lirsi 
couple of years of operation can often pay t'cH" the cost of 
a new Lueulos lighting system, 

fktmeth ing t\wt is free. 

One ihing we can give you for free is more 
information. 

If' this ad has even partly interested you in updating 
your company's lighting system, we ask you in lake one 
small, hut important next step Find out mure L all yum 
local GE lamp representative. 

Or write us. General EtBCtric Lamp Business Divi- 
sion. IX-pl (-UK., Nela Park. (.1 eve land, Ohio 44112. 

^fe can help 
make ewiy watt count 

GENERAL ^ ELECTRIC 
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Mr. Carson is vice president ot finance and economic affairs tor Crow. Carter 
& Associates, an Atlanta, Ga., real estate development and brokerage firm. 
The background: Part at Atlanta's Northtake office- residence -shop complex. 



Realities in Real Estate 



The current climate ot economic and 
political uncertainty complicates busi- 
ness decisions lor all industries. 
These uncertainties are particularly 
disquieting (or trie investor-developer 
of income properties. 

Leverage is the name or the game 
for Ihe real estate developer, A de- 
veloper who is successful in borrow- 
ing 100 per cent of the totel coat of 
his project is generally considered To 
have done a better job than one who 
is able to barrow 80 per cent 

But Ihe large burden of fixed debt 
service which highly leveraged proj- 
ects must bear causes the equity 
investor in such projects to be ex- 
tremely vulnerable to changes in 
market conditions. A slight reduction 
in occupancy or a slight increase In 
opefating expenses can turn a proj- 



ect's cash flow from positive to nega- 
tive. 

Consider Ihe factors — the level of 
costs and ol rants, and the possibili- 
ties of major recession and of a 
marked change in Ihe inflation pic- 
ture — that Ihe developer must evalu- 
ate in the light of today s economy 
before committing himself to new 
projects. 

Construction costs have risen at Lin 
unparalleled rale during recent 
monlhs. Land coals are rising rapidly 
If Ihe developer extends the recent 
trend line forward, he concludes that 
the project he is currently analyzing 
will cost 15 to 20 per cent more next 
year lhan it will this year Operating 
expenses associated with compleled 
projects are likewise rising rapidly. 

As lor mortgage costs, inflation 



exerts an upward pressure on long- 
term interest rates, wilh landets not 
only seeking a return for Ihe use ot 
thoir dollars but also trying to com- 
pensate for losses m those dollars' 
value. Mortgage ratos are near their 
all-time highs, and will probably re- 
main so, increasing the annual bur- 
den ol debt service associated wiih 
income properties And many lenders 
now seek an inflation hedge in Ihe 
form of a percentage of increases In 
rental Income. 

Developers seeking financing in a 
high-irrtetesl-rate matket are likely to 
find that conventional mortgage loans 
will finance less of their total project 
cost. Landers ba3e iheir ioana on In- 
come streams being derived trom 
existing buildings which were fi- 
nanced at tower Interest rales and 
whose owners therefore can afford 
to charge lower rents. The tenders 
capitalize Ihose income streams at 
higher "cap rates" because ol Ihe 
generally higher rates of return in- 
vestors expect in a high-inleresl-rale 
market. The developer therefore ob- 
tains a smaller loan, and must seek 
secondary financing or make a larger 
equity investment, 

Meanwhile, because ihe supply ot 
newly constructed space has gener- 
ally exceeded the demand for space 
In moat types of income properties, 
rents have not tended to rise as rap- 
Idly as developers' costs. A project 
built at inflated costs cannot profit- 
ably compete with Ihe rents being 
charged tor space in slightly older 
properties. The landlord also recog- 
nizes that base rent will be fixed 'or 
a period ol time, possibly for many 
years. He must, therefore, try to pass 
along as much of the burden of rising 
operating expenses as possible lo 
the tenant. However, competitive 
practices strongly influence Ihe land- 
lord's ability lo do so. 

Historically, rampant inflation is 
characteristic of an expansionary pe- 
riod. The greater Ihe rate of Infla- 
tion, the more serious the subsequent 
recession is likely to be. The devel- 
oper is therefore haunted by a fear 
that he may be making a major com- 
mitment to a proiect on the eve ol a 
major recession. 

It he assumes that today's raprd 
inllarion will continue uninterrupted 
mio rhej future. Ihe developer of in- 
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There isn't a car lease we can't write. 
There isn't a car we can't lease. 



These days, one way to ewnomizu and still send your 
salesmen out on calls is to rail Hertz Car Leasing. 
We can lease you a fleet of small cars that wall give 
you smaller fuel bills. At a smaller price. That's 
because Hertz is one of the world's largest car 
buyers. So experience has taught us when, where, 
and how to buy and save. 

But even though our prices are competitive, 
who hut Hertz gives you this list of extras? Quick 
delivery through local dealers for local servicing. 
Maintenance and tire charge cards and a network of 
Hertz service centers, all nationwide. Expert finan- 



cial counseling on fleet administration. And, of 
course. Hertz custom-tailored leasing. Hertz can 
write you a lease with or without maintenance. 
Open or closed- end. For any number, any make, any 
model, or any mm hi nation of cars. 

For more information about Hertz Car Leasing 
and the office nearest you, call John North. 
V.P. Sales, collect at 212-7523808. Whether you 
want a large fleet of small cars, or a small 
fleetofbigcars.tr>' the biggest Cat 
for the smallest: Hertz. mrta tIJL 



There hm\ a car lease we can't write. 



.easing 




After 23 years 
and 5 million tons, 
this Goodyear belt 

has earned its 
semi-retirement party 

Since 1950. this 24" x 60C 
Goodyear conveyor belt moved 
fines to 3 mills at one of the 
Nation's leading brickmakers. 
Another Goodyear belt. 30" wide 
by 300\ has been on the job since 
1947, moving more than 1 Vi 
million tons of shale fines to the 





surge-bin linked lo a brick mill. 

Neither belt failed. But the 
brickmaker fell a planned 
replacement would avoid sudden, 
costly downtime. 

So both belts have been 
moved to less critical operations. 
But still useful. It's a little like a 
great racehorse being put out to 
tun and pasture. 

Naturally, the new belts are 
by Goodyear. 

The Goodyear distributor, 
who's been serving this customer 
for over 25 years, was there for the 
retirement ceremonies. You 
should get a good relationship 
going with a Goodyear 
distributor. For the name of the 
one nearest you, write Goodyear. 
Box 52. Akron, Ohio 44309. ' 

1 1 you get sentimental over 
saving money, come to Goodyear. 



GOODfYEAR 

INDUSTRIAL PRODUCTS 




This Month's Guest 
Economist 

come properties can paint a brtghl 
picture loi the future of almost any 
reasonably well-conceived projecl. 
His rationale goes something like 
this: 

The vast majority of the money 
for my project will be borrowed at 
relatively fixed interest rates. I will be 
repaying debt in cheaper dollars than 
those I am borrowing today. Because 
construction costs are increasing 
continually, rents will necessarily 
continue to ciimb. All l have to do is 
build today and wait lor inflation to 
make me rich." 

Indeed, this prediction may come 
to pass and many projects are justi- 
fied In this manner. However, the de- 
veloper should carefully assess the 
downside risk associated with his 
highly leveraged position without al- 
lowing his expectation of profits liom 
inflation to cioud his judgment. 

In view of current business uncer- 
tainties and strong Inflationary pres- 
sures, developers should: 

• Carefully control inventory levels 
of bolb space and land Stay closely 
in tuna with market conditions. Avoid 
merely reacting to the willingness of 
a lender to supply money for a prop 
eel. Make a careful market analysis. 

• Allow a sizable reserve lor con- 
tingencies when estimating pro|eci 
cost. Be sensitive both to construc- 
tion costs and lo operating delieita 
during lha initial rent-up period. 

• Secure a commitment for perma- 
nent financing in advance of the start 
of construction Avoid undertaking 
projects which are not economically 
feasible when financed at present in- 
terest rate levels. 

• Build operating expense protection 
into leases. 

Increasingly, landlords are escalat- 
ing rents annually on the basis of In- 
creases in the cost of living index, 
Wherever rents can be automatically 
escalated of expanses can be borne 
directly by the lessee, the landlord 
reduces his vulnerability lo inflation. 
If expense protection cannot be ob- 
tained, lease terms should be kepi 
short. 

Inflation may prove to be a source 
of extra profits for owners of income 
properties, but the wise investor to- 
day must use extraordinary caution 
when ovalualing proposed projeds. 
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Isabel Rittenhouse 
sends you her best. 

In more « ••»?> Hi m one Isabel's 
a customer service representative t\>r 
Kelly Girl* temporary help at one of 
our bniiwh omen in Pennsylvania 
And like all our supervisory personnel, 
she's been highly trained lo till people's 
needs fur i ilfke skills. 

She, .ind popple like her. per- 
sonally screen, test and classify all of 
the Kelly Girl employees wc assign. 
So we know their abilities just about as 
well as they do. In addition. Isabel 
knows how to pet along with people In 
fact, -.lie recently completed .1 course 
in human relations as part of bet 
Continuous Kclls training. 

You can reach Isabel -or someone 
like her— by calling the nearest Kelly 
Girl branch office. Over 300 in all. 
We're as handy as (he while ptgc* of 
your telephone directory. 



Kelly Girl 

If you're good, you're Kelly. 



Business 
Faces the Fight 
of Its Life 

8Y SEN. BARRY M. GOLDWATER (R.-ARIZJ 
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Mm- Amcnr-iiii [ i r i . . n , • i-ji'.- • .. - - - • ■ j - » fsju-cjally 
\lf, basic industry segment — is headed for new and 
serious trouble in rongress. 

In fact. Ihe Ibreat of crippling anti-business legisla- 
tion is now greater than at any previous time in my 
experience. The going-over thul representative.- of I he 
■il industry ffoT recenlly in a Senate committee is only 
the beginning. From now on, you can expect to see a 
con? tan! parade of corporate witnesses going to Capitol 
Hill tt» !«■ liadgcred and blamed for a growing list of 
pW ib l tBtt which are not only affecting the nation's 
economy, but interfering with the convenience* of the 
average American 

Tin 'Si- problem.- like rwripn ruble one-, before them, 
have hep n seized u|K>n by Ihe liberal-radical element 
in Congress, in the pris-nte factor and in the academic 
community which would like to bring about the ra- 
tionalization of American business. 

In the Current drive for government ownership of 
11: in- '■ oil industry >ust happened (o In- the first 
Fiiiey tarxel lor rhc hlwrul-leflisl cabal And n! ready 
we know from signs that are evident in a!i parts of 
ihe nation lhat today's energy crisis will be tomorrow's 
atccl criiua, and laamrmw'H steel crinis will be the next 

day's crisis for the entire .(.-. mi,- .-m. ipn •. 

nvBtem. 

I nut not sum? the business community has ever 
faced a situation just like Ihe one thiit confronts it 
today. Our problem seem* to be one involving too 
much of what American business haw always held 
1 KTieficial. 

What I'm saying is that ihere is loo much growth. 
tiM> much ili-niiind. and too little supply The «yj,tent is 
fullering under a series of badly handled shortages 
and U under attack by all its old socintirtic enemies. 

Unfortunately, miieh of the present drive ngainst 
business is fueled by public anger The claim of Home 



demagogues thai the whole energy crisis is nothing 
more ihan a conspiracy on the part of the big oil com- 
panies — just to take a current example 4g gaining 
laud and angry support from American consumers 
who an 1 pay i nr. record prices I n r kiii^olinc finrl who. for 
a time, wen? forced to spend hour-* in line In gel il 

If there are any new und naive members of the cor- 
porate management community who believe the forces 
of nationalization do rtol know how in use (hi* kind 
of public nnge.r. I hqfW they'll wise up very fufil. 
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lever before have I seen a situation which . n.d 

out re* itnnll', for ir 1 1 1 1 1 i y t -1 ) 1 plumiillU If. liiMliehh rep- 
resentatives. And I am talking about (hone business 
representatives whether thev be in oil, steel, ihe nu- 
tomolive industry or the toilet paper **rrh>"~j who 
come in contael with ihe public and testify before 
Congressional committees in front of television cam- 
cm.-. 

Perhaps I rim presumptuous Hui a- one member <>f 
Congress who ha,- met a payroll, hah served hi* lime 
in the business community and has never forgotten 
his regard and afTeelion for the free enterprise liVfiteni 
during a quarter-century of public service. 1 feel 1 have 
a righl and n Holy In issue a warning. 

Some weeks ago. on Feb. (i, 1 let my hair down and 
delivered a message to the corporate heads of the iron 
and si »>el industry Now I should like to amplify that 
messuj>e for Ihe benefit ol ill American bu.iines.s M\ 
message is to urge vou tu understand the situation you 
are in. to take an accurate measurement of your 
opponents, und to prepare for the fight of your life. 

I have Ions held a front row seal from whieh I can 
wnlcii some of ihe (hings Ihnl American corporation* 
do wrong in VViislimgton. Kor example, iiK»st induntn 
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with the Urtitfhp^i kind of i|ue»tiiin Some wilne 
fnil to uiutcrstnnd that many of the questions pul In 
lhi-in in ihese hearings are prepared tu brilliant vnnnu 
stuff members who mistrust or total lv disbelieve Itn 
all rihutes of the private enterprise syKtern 

Other wilnertv^ come Id Washington v\ilh an . l1 ■ n 1 1 j i ^ 
fnilh thuil the members ci( ( 'onpn-fv- will have an appre- 
ciation or their problems and that their testimony will 
Kft (lie kind of treatment in the news media Ihey lie- 
lieve il deserves. The record fully proves llial (hesc 
nrp mistaken asHumptions 

If tiny ol America"* huHtm-K.- leaders doubt tli.il iln n 
is danger ahead, I would a*,k them in ponder the con- 
-ii-i|iu'iiii"- Hi a hill now before ( 'oiinrtsw Id pl;tte l'o\- 
oriimont and public members nn the hoard* of direc- 
lorn of alt major U.S. oil companies. 



mkeMneji ididi' !•> the nation V capital 1<> (rs1if> In- 
fort- com mi l tees ol Congress when the problem* affect - 
ii\K their bumiiesses nre especially fmvt, Bui thev 
h*»piii, invariably, lo !*> the most poor I v organised , pool 
ly informed Jtronji of w i t iiessen in Ibe whole uaintrv 
It b not thru they don'l underotand their businesses, 
not that they can't articulate their problems rather, 
nn Httilude ihey tarry with lln'm into the committee 
looms seems In prohibil their >lor% from (ieltinu ano^ 



I have spent a lot of time cuiwideriiiu this filiation 
And I have come to the conclusion thai too many of 
the business spokesmen whom I see testify russuine 
thnt the memliern of Congress know litlle nr nothing 
about the mlm-acies ol their enterprise*. 1 'hi.- uuiv be 
true, but whal Hie wilness*"- fail to understand is that 
rM'ii iln iIuiiiIh'sI member I onjirei-.' ran be arnu-d 
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Hid then I would tell them lo start making plane 
today — not tanu>rnni< lo head off n concerted drive 
agntmt all important clumenta of the American private 
enterprise s.vsU'fli. 1 predict we have only heard the 
hcipnniiic of charges llial iruluhlry o?|iri'?*ntaUvt% con- 
spired let bring ubnil material ^borla^. iiillalioii .mil 
unemployment. 1 believe American business will be 
;Ht u>rfl r-n evt-rv -ide of reaping windfall prnrit^ ;ii 
the expense of ln'l|>lt«K consumers and taxpayers. And 
1 predict that (\>nnres* will, before long. Ik- ituL-irlei 
inn u iMirrnito of bilM to nationalize rutiiinrwrn or In 
iinp[isi' K rejiler aiiittuk and M»'- on iln domestic and 
foraifpi earnings of American industry. 

The current chullenue lo business seemed lo reach 
crisis proportion almost overnight. Thii?, by itself, 
-lionl.l inlonn the lejnli-i> ol lb»' fim;<1e en1frpn«J sys- 
tem llud the hour in very tale and nr.wmc laier every 
minute. END 
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Upswing 
in the M.B.A. 
Market 

Worried about the 
economy? The demand 
for graduates of 
business grad schools 
should reassure you 



Edward C. Lnrldn, 23, comes from 
Wihnette, HI,, near Chicago, He fioos 
to f!rjidui3te school at 1 he- l!mv>-rvily 
of Denver, however, partly because 
he's foml of Colorado :tnri its wide, 
open spaces. He hopes lo wind up 
someday as vice presidenl of a ijood 
firm in a bipt, but pretty, city. 

Swum T. Miller, 27. hails from 
HodRcnvflle, Kv„ hut after college, 
she worked three years in Hartford, 
Conn., for Aetna life and Casualty 
Co. She idwriy* intended to uo lo 
graduate school, hut wasn't -aire 
whether htw wanted to become an 
economist or n business executive. 

Now she iasure. 

She's a graduate student at Emory 
I diversity in Atlanta, Gn. She paid 
hfir way with two student loans, a. 
partial fellowship, somt savings and 
a little munos -he made in th^ -tin-k 
market. She bought TexaMtulf. Inc.. 
for lfi'A and sold it for 24. 

Eventually, she hopes to become a 
branch manager, tir bold down some 
other type of executive Job. 

Mr. Ijirkin and Mis* Miller are 
among same 30.000 men and women 
who will receive nn M.B.A. a roas- 
ter's degree in business ndminislm 



tion — this spring- Chances look good 
that they'll «et what I hey want even- 
tually from thp world nf hiLainesR 
They're certainly welcome there. 

Demand for thin spring's class in 
up about 10 per cent on average, a 
sample survey of members of ihe 
American Assembly of Collegiate 
,S< l|rHi|-. uf fiusint'ss shows. ;ind Ihe' 
average salary offer is up about 5 
per cent 

When vim look ;>i ihe wHi'tmn- 
scene." sh.vh Dean William H 
Bnughn, Graduate School of Busi- 
ness Administration. University of 
Colorado, "it's a plnass.nl surprise to 
see that recruit inc is hold inn firm. 

"Pessimism in some quarters about 
the economy just tsn'l affecting the 
demand for M.BA's." 

At Stanford University's Graduate 
School of Business, says [lean Arjay 
Milter. '"■HKi companies are on Ihe 
campus recruiting this year. I.ast 
year, then* were 185." 

"We entered this year thinking 
there might be some rough Hjwit.s, 
in 1971, because of inflation, the en- 
ergy problem and the stock market," 
says IX-nn ,luhn W. Hennessey -ir 
The Amoft Tuck School of Business 
Administration, Dartmouth College. 

"So it's, heartening to find thai 
(-orntKin ics aren't Roing to stop re* 
fruiting M R. A. talent. We don't sec 
cyclical peaks and troughs for 
M.U.A.V just a gruwintc demand." 

Accounting "is the held when? the 
demand for M.B.A. 's is strongest," 
says Dean Eugene (Mark, ('allege uf 

Kruno and Hu:-irn-H". W.i-hm- 

tun Stale University, 

Nearly all schools say ihe 41111c, 
with finance must uften ranking sec- 
ond. 

Average salaries reported by 
A A* 'SB schools range from $11 mh, 

to 117,00ft "Don't forget," one dean 

comments, "a $12,000 oiler in D>s 
Angeles is the equivalent uf $14,000 
in New Vork City." 

"M.B.A.'s with technical under 
i:rmluute degrees." says Dean Kermil 
O. Hanson, Graduate School of Husi 
m-ns Administration, University nl 
Washington, "will command $1,200 a 
year more th:m ihoM* with a H.A " 

Previous work experience also com- 
mands a premium. 

M;my members of this year's 
M It A class have it 




Money she made ft? the stock 
market has helped Susan T, Miller 
on her way (award her master's 
degree- in husJrffsr, administration. 



For example, James O. Houston, 
lie got his muster's degree in civil 
engineering in 10fM, and ihen went 
to wnrk for Shell < Jil ("o. in Midland 
and Houston, Texas, and Low An- 
geles, Calif. 

In lf>?2. he decided lo po buck to 
hchool for an M B A Why? 

"It was a career change," he ex- 
plains. "I Telt I had done about all I 
could in civil en pine*' ring. I wasn't 

growini! and I l"-i- more inter 

eiled in Ihe biisitie^ side 

"A* a senior engineer. I was pre- 
M<nlirg projects to manugentent and 
they'd «ay Go — or No Go, I wan led 
to net on the other side of the table 
where the decisions were being 
made." 

Me sold his home in Houston, "I 
boughl it for $32,000 and goi $40jjOfJQ 
for it." he says, "and I hud sultan 
tial equity in it — as well as some 
other savings.'* 

He, hit w ife and their two children 
packed up and hearted East, He en- 
rolled at Diirtniouth .-aid will %*-\ hi-: 
M B.A. there this spring, 

Edward A. Nelson Jr. made a simi- 
lar deci.i.jnn. 

He earned his B.S. in electronics 
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Edward A. Nelson Jr. was an 
jpctrical englnfffff bui aedded 
^preferred being a businessman 
■he'd like a firm of his own. 
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Edward C. Larkin hopes to become 
company vice president someday, 
lis M.B-A., he believes, should make 
a valuable contribution to bis career. 




Institute, Hampton. Va.. 
and went to work as Hn elec- 
trical engineer for IBM tit Tough- 
keepaie. N.Y 

"Bui 1 got tired of electrical en- 
gineering," he days, "1 gut?** I had 

!•■ d jiII ihviv w.if to know iji my 

area. So I was seeking new direc- 
lions. I wanted tn.v iwn business," 

So hi', hi* wife and their two chil- 
dren headed South He en ml Led ;it 
Ihe School of Business ArhiiilttHtra 
lion, Atlanta Unn-emlv, una partial 
scholarship. He nnd hin wife bolh 
worked (o help pay his way through 
fhiMil sometimes he held down Iwo 
jobs -and support the family. 

He will get Ids graduate degree 
itn^ month 

A> .'in M H.A who Mack. Mr 

iN't'K-nii will Ik> Kooiewhal of :i mrltv 
Both women .amt minority males 



with a master's degree in butane** ad- 
ministration arc in great demand. 

"It looks like a banner year for 
black M B A V" say* Hobert I ' Vow 
«4h. dean of Atlanta University's 
In i- 1 1 n--- '-i h.hil 

"l iur employ rnent picture is jjood," 
adds Dean Paul C. GoeU. School of 
Itttriuer Arlrninixlrutjon, St. Mar.v% 
University, San Antonio, Texas. 
AI>out one fourth of the unnhuoc (-In- 
dents there lieur Spanish surname* 

Thi'- (ll.X'hJi'l loivm M H A '- who 
are women or nunoriU ineniliers will 
i;et good jobs primarily because of 
their sex or ancestry. 

"Recruiters are looking for compe- 
tence in (he.se students," says Stanley 
Bryan, a&wocifite dean for graduate 
progfantfi a I Michigan State Univer 
iK'- Graduate School ul Busmen 
Administration 



"There was a period when conv 
paniea went Haying: 'We've got affirm- 
ative action plans and we have to fill 
our quotas.' That's tapering off." 

"'Recruiting is vigorous for wom- 
en M B.A/s," bsvb Dean Arthur Mn- 
wn Jr., College of BwdmBs Ad- 
mi'nistrtilion. University of Denver 
"However, our experience dnetm't 
show n premium being pair! fni litem 
—in the way of higher salary offers 
(ban the men are Betting." 

Htn T Greco, director of career 
service*, Graduate School of Busi- 
ness, University of Southern Calj- 
foriiiM, savK :i premium ,if sort.-- is 
beini? paid- "Mwt of I he women have 
a background in liberal arte or edu- 
cation, which doesn't give them u real 
u-.i!ile specially, like muny of the men 
with undergraduate engineering or 
accounting degrees. 

"Hut companies are paying a pn 
inium, because they're women. That'- 
keeping their salary nffem «l about 
the level of the men's." 

Students are averaging two jol.i 
offers each. AACSB schools re|j«ri 
Some are getting five offers — or 
more, 

"It depends on previous experi- 
ence. iKH-kkinminl antlcle.li caovi oh- 
jeetivefl." «ays Mr. Greco. 

"T have a feeling many graduates 
may be aceepling the first offer 
made," rays Dean <'lark E. Myers, 
lirndunte School of l-ius-ines.-., Kinor% 
University. ' ThLv would cm ihe iiver- 
nKe number of offers received " 

Why id the rit'iiunid m> liiiih" 

l':irtl> |H'rhapt-. Ix<au»*' of new 

t-inph iil'icemetil h: I lit 

AA< 'SH — and its meraben. 

"Kor maiiv vears, AAt'KH didn't 
rln much 111 the placement nrexi." w»yn 
Ur. f'yril (' Ling, the organucalion '< 
executive vice preaident. "But in the 
W( year or mj we have been taking 
A much keener interest in it." 

I |hsm-vi i\ ilmt' not lhi mib reji 

■nil 

"Apparently M B A 's nre winning 
more aceepianee from moderate-fliiwd 
firmK," nayn Itichnrd ,1. Thnin, direc 
lor of placement, The Graduate 
School of Business, Univcniity of 
< 'hjcagu '"it- well ,i from bin ■■ 

"Of course, more firms are now 
heinn run by men with a rna^ter'-<- 
dejjree in Im-ine*.:. adiniriii-:tr;ition 
ThB> like M il A.**.** END 
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Disability: surprise killer 



A businessman is disabled . his pnxluctivitY stops. But 
his living cost*— and the costs of operating his business — 
continue. 

It 's called "eoonomic death It's always i:rn'\p ( a ud 
often unanticipated by many insurance programs. In 
(act. a person between 1 7 and 44 has just as great a chance 
of becoming permanently disabled as of dying. 



The economic consequences can be even more disas- 
trous than death. They can drive a small business to the 
wall. Credit is impaired Profits decline MuraL- drops. 
Accounts and clients drift away. Competitors lure away 
L-V rniplnvees 

In some cases, the disabled man himself mav find his 
business interest waning. And the company may lack 



We add assurance to life in an unsure world 
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of small businesses 



tin- necessary liquidity- to buy him out 

What are the options? Not many. Sell to a stranger' 
Attempt absentee management * Mow p t.miilv member 
into management? 

There is no happy endinp to a disability story. But n 
Continental Assurance "Business Buy Out" program cm 
help keep the business .line 
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MISCONCEPTION: 

Every time you turn around, the power company 
is asking for another unjustified rate increase. 




FACT: 



Seeking higher rates, 
yes. Unjustified, no. And 
here is why: like your 
costs of living, the 
costs of providing _ 
reliable electric 
service — construc- 
tion, wages, sup- 
plies, interest on 
borrowed money 
— have gone up, 
too. The same can 
be said for any 
business. But un- 
like most others, 
electric utilities can- 
not raise prices on their 
own. And shouldn't, That is 
where regulation, both federal 
and state, comes in. To increase 
rates for electricity, the utility 
company first must seek permis- 




sion of the appropriate 
regulatory body. The 
company must prove its 
need by supplying all 
the evidence necessary. 
And that takes time, 
several months, in 
fact. So, when rate 
increases finally 
are granted, the 
higher rates often 
are no longer 
adequate to 
cover even higher 
costs— costs that 
have continued to rise. 
Thereby comes the reality that, 
as long as inflation and other 
factors increase the cost of pro- 
viding electricity, higher prices 
for that service cannot be 
avoided for any of us. 



The Southern Company system: working toward tomorrow, today. 
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Corporate Techniques 
in Church Recruiting 

The Roman Catholic Church in the 
United States has turned to modern 
business techniques to help recruit 
priests, brothers and nuns 

At the request ol the National 
Center for Church Vocations in De- 
trod, the American Mansgemsnl As- 
sociations have created a three-day 
crash course of special (raining for 
ihe Center's 900 vocation personnel 
t in the business world Ihey would be 
called recruiters) 

AMA's Involvement came after Ihe 
Rev. Edward Baldwin, director ol Ihe 
Center, called on J. Edward Lundy, 
an executive vice president of Ford 
Motor Co,, to discuss management 
problems the church had in common 
with industry. Mr. Lundy suggested 
AMA might be able to help. 

"Vocalion directors can no longer 
rely lolaliy on spiritual motivalion to 
compete effectively for young peo- 
ple," says AMA Vice President John 
Alexander. "Now Itiat the course has 
been given a few times we've seen a 
lot of changed minds. People were 
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at first disturbed that Iheology would 
be supplanted by management In- 
stead, they now see business training 
as a supplement, leaving them more 
lime la devote lo spiritual activities. " 

The same, techniques that are used 
m business are applied to problems 
of religious recruiting. Problems such 
as; How do you involve other peo- 
ple? What are the principles of plan- 
ning, organization, budge) prepara- 
tion and running rjn office? 

Resulls have come quickly. For 
example, one young priest, only 
three months out af the seminary and 
just named a vocation director, had 



planned to propose an annual budget 
of $2,500 to run his office. But after 
taking the AMA program he submit- 
ted and successfully defended a re- 
vised budget for $15,000 

Also, Father Baldwin says, recruit- 
ers report the AMA training has 
helped them become better "sales- 
men ' for the church. 

He says competition with other ca- 
reer choices is really what compelled 
the church tc (urn lo busmras tech- 
niques, adding: 

"Corporate solutions are u viable 
guide lo us In developing our own 
answers." • 



A Homebullder Ensures 
Customer Satisfaction 

Hero's a company which encourages 
its customers lo complain 

Chicago-based Tekton Corp., 
which has built Ihousands of homes 
m Illinois. Arizona end Florida, sets 
up a formal communication link with 
each homebuyer. The purpose' Tn 
assure that any identifiable Haws in 
the house am eliminated 

As soon as a sale is consummated, 
a Tekton representative and ihe 
huyor go on a walk-through inspec- 
tion of the new home. Both look for 
construction defects. II any are found, 
corrective measures are taken. 



Two months later, a similar inspec- 
tion is made. Again, follow-up steps 
are taken if everything isn't in order. 
And a monlh before a one-year war- 
ranty ends, there's a final inspection. 

All Tekton personnel are guided by 
a set of rules spelled oul n a manual 
on consumer relations policies. No 
departure from these procedures is 
permitted without written authoriza- 
tion of the company's president. 

"The Consumer Relations Depart- 
ment has become (he object of in- 
tense study within the corporation 
during the last year," a preamble to 
tho manual notes, adding that "the 
issue of consumerism'" has become 
me corporation's "most serious" 
problem antl that it has become 



necessary to institute radical changes 
in the heretofore ineffective proce- 
dures for preventing and curing con- 
sumer grievances. " 

Tekton s rules are tough. Person- 
nel must show "courtesy and respect 
at all times' to homeowners with 
whom they have contact. Violators 
are subject lo disciplinary action. 

Responsibility for seeing that all 
flaws turned up during the three 
walk-through inspections are cor- 
rected within a specified period is 
placed with a consumer relations 
manager al each Tekton develop- 
ment If he chalks up more than five 
failures to correct deficiencies in a 
year, he Is subject lo dismissal • 

contmurd on next paftr 
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Gifts of Products Help 
Drug Addiction Struggle 

A Kansas cattleman, asked to con- 
tribute to a New York City organiza- 
tion which fights drug addiction, gave 
his awn solution to the problem: 

"Give mo a shotgun and send me 
a thousand addicts. I'll take care ol 
a hundred o' them and the rest will 
get the message " 

Not long afterward, he began to 
donate fresh beef to the Phoenix 
House Foundation. He had been con- 
vinced that its operations were 
worthwhile and had decided To join 
scores of businessmen and compa- 
nies in contributing everything from 
office supplies and poultry to spa- 
ghetti and trucks to help us work. 

The Foundation, comprising 14 
Phoenix House centers depends 
heavily on such contributions to meet 
its $5 million annual budget Ot $900 - 
000 worth ot food, clothing, toiletries 
and similar items needed this year, 
about $400,000 worth has already 
been pledged by businessmen 

"It's a very personal thing when 
you give a product <nsteact of cash," 
says psychiatrist Mitchell S. Rosen- 
thal, who founded Phoenix House in 
1967 "And people want to help peo- 
ple who want to help themselves." 

Phoenix House (named by addicts 
after tha mythological bird that rises 
from its own ashes) is having what 
narcotics authorities consider re- 
markable success. Seventy per cent 



of addicts who remain in the program 
for a year are regarded as effectively 
cured. A 90 per cent cure rate ia 
chalked up by those who complete 
the full 18-month program. 

Rehabilitation Is accomplished 
through a combination of discipline 
and understanding. Addicts, who live 
In Phoenix House ceniers— all come 
to them voluntarily — must stay off 
drugs (even aspirin is kept under 
lock and key). As ihey progress 
through various stages ol learning lo 
become responsible members of so- 
ciety, Ihey are given "credils " If they 
backslide, disciplining comes not 
only from statl membeis but 'mm 
their peers (who may, for example, 
call attention to infraciions by hang- 
ing signs around their necks). And 
1hey are trained for jobs. 

Treatment cosl per patient is less 
lhan $12 a day. Dr. Rosenthal, who 
operates without federal funds, gets 
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drug treatment center residents 
receive another business contribution. 



some help from the City and State of 
New York. But It is private contri- 
butions— in goods or In cash — which 
keep the enterprise alive. 

Frequently, addicts under treat- 
ment make the appeals for contribu- 
tions Producer members ol the Na- 
tional Egg Co., of Norcross. Ga., 
were so impressed wiih one such 
pitch that the organization is giving 
Phoenix House 1,300 cases of eggs 
this year (almost $2,500 worth). 

Some 7.000 addicts have gone 
through the Phoenix House program, 
and most now live drug-free lives. If 
Ihey had been sent to prison instead, 
it's estimated, they would have cost 
New York taxpayers more than $50 
million. And If they had stayed on 
the streets, many ol them slealing to 
get the $125 a day lhat police say is 
required to satisfy the average heroin 
user s addiction, the cost to the puo- 
dc would have been far greater, • 



A Bunch of Dividends 
From (he Energy Crunch? 

The same type of ingenuity that 
Americans have used in coping with 
the energy shortage can help step up 
produclivity. U.S. Sleel Corp feels 

It has launched a program, built 
around the theme ' Anything We Can 
Do. We Can Do Better," to inspire 
employees to look for ways of mak- 
ing the company more etlictent and 
competitive 

Says Board Chairman Edgar fl, 
Speer: "it's entirely possible lhat. 
years from now, we may took back 



and see today's energy crunch as the 
start of a new era of technological 
achievement. There's nothing really 
unusual about this. Our whole eco- 
nomic system — in some respects, our 
way ol life m this country — is based 
on finding better ways,,.gr doing 
things." 

U.S. Steel has produced a film that 
is being shown to its workers and 
ils customers. The film features steel - 
workers, secretaries, computer oper- 
ators, executives — all explaining the 
role the individual can play in pro- 
ductivity improvement. A masrage 
throughout: increased productivity is 
ihe best way lo achieve job security, 



"'Quite frankly, 1974 could turn out 
to be a very appropriate lims> to be- 
gin this program, for it is shaping up 
as a challenging year." says Mr. 
Speer, 

Despite prospects for shipping 
more steel than ever before, U,S. 
S'tfwl has ii considerably smaller in- 
ventory ol steel products than a year 
ago, and many Hems it needs to 
maintain production are in light sup- 
ply. Meanwhile, costs of the goods 
and services it buys are going up 1 
per cent a month. 

So. Mr Spear says, ' a groat deal 
of teamwork and doing things better" 
is needed, • 
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How to Increase Your 
Power to Open Minds 



The man who Knows how lo get his ideas across is IN? 

man most fike)y tc gel arn?ad, Now - b«:qm ig develop 
your Own persuasion pcvei by listening \a this unique 
audio cassette 'seminar <n ihe art of busings com- 
munication It's yours lo try — and profit from — lor 
15 days FREE 




How's your batting average in salting the doss your 
ideas? Do your communications with co-workers get 
the action you want? How well bo you pry open the 
minds of audiences you talk lo? Test yoursell by 
listening to 

'How to Get Your Ideas Across' 

BAND 1 (each Is about 5 minutes) — Gelling Across 
to the Boss. Helps you time your idea and lei your boss 
enjoy mulling ovr?r it 

BAND 2 — The Management Meeting, How to make 
points interestingly, succinctly, eflectively. 

BAND 3 — Target Your Communications, The subtle 
art of using ihe right language for the level ol your 
listener 

BAND 4 — Make Ihe flight Word Work for You. Making 
Sure your listeners, get th>- nqhi mc-aning 

SAND 5 — The Successful Negative. How mce guys 
say "no" when Ihey have to, without pussyfooting. 

BAND 6 — Tons of Words, Oceans of Paper, How to 

cul paperwork A 3-step tesl to apply lo yourself 

BAND 7 — Operation Communication. A 4-point cure 
for hardening ol the? company's communication arteries 

BAND 8 — The SlandUp Speech. In voice demonstra- 
tion gives you idoais you can pul to work immediately 
You'll hear all ol this in the tirsl cassette by mailing 
1ho coupon lodny. 



Listen to No. 1 in the New Series 
€X€CUTIV€ SEMINARS IN SOUND" 
For 1 5 Days Free! 

In this first cassette you learn how to gel your ideas 
across with the right liming — by having options ready 
— by compromising. You get guidelines for making 
your points at management meetings. See how lo make 
Ihe right words work better for you. 

These are not dry lectures They're sMtfulfy drama- 
tized you-Hra-lhere " everyday business situations, 
using sound to challenge your mind and imagination. 

You'll even hear "Instant replay" moments, lo rein- 
force the down-to-earth ideas packed into each short 
lesson. 

Listen while you shave, or drive, or fly — or for a lew 
moments at your desk. 

A',l this -n-ifi moie are m The- first audio cassette in 
the series "fxecirtrve Semihtrs in Sound" Start with 
il now and about every 4 weeks another valuable 
seminar will come to you — each on a 15-day "llsten- 
ing'" trial 

Additional seminars will include: How to Make trie 
Mosf of Your Time * Your Wore as a Decision Maker • 
Guide to Bettor People Management • Mastering the 
Art Ot Delegating • Organising Your Plans end Plan- 
ning Your Organfiatton • The Strategies ot Moving 
Ahead • How to Live with Your Own Success. 



Y€S, I'LL TRY THE FIRST AUDIO CASSETTE: 
HOW TO GET YOUR IDEAS ACROSS.'' 



NATION S BUSINESS. 'Jound Seminar DiY.ston 
1615 H Street, N W , Washington. D C 2000ft 

flense me "How fo Gar Your Ideas Across" tor 
15 days' b« listening. II Cm not completely satisfied. 
I wilt return it and owe nothing. Olherwise. I will rnmii 
S7. so. i. plus a lew cems n and ling} and enpect to receive 
lor tree irial listening each additional "Ewcutivo Semi- 
nar' tape casKlto to be sen! at 4-week intervals I am 
not required to accept any minimum number and may 
cancel at any ume. 
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Charles H. Smith Jr. 
of SFCO Industries 

The National Chamber's new chairman will try 
to clear up misunderstandings about business 



If you Use !ii rimes, oil or elec- 
tricity, you are probably being served 
by SIFCO Industries. Inc. 

Since SIFCO makes no consumer 
products, you may never have heard 
of it Yet thi> Cleveland. Ohio, conn- 
|puny ruakes vtml components fur flir- 
lilune engines unci bodies. |>i|>e(mes 
anrl electrical Kenemlors. itloun with 
[i vnriety of other metal forsiniin 

SIF( *0*s vigorous, sandy-haired 
chairman. ( 'harles H. Smith Jr., calls 
its products "the sinews rind miw- 
cles"of industrialized society Heha- 
personalJy guided the company's 
growth for I he 31 years since he be- 
tame president at ape 22. 

Over the years, he has also taken 
the time to be active in dozens of or- 
Kanizalions. pnrdrukirk the Chamber 
of Commerce of the United States. 
Now he has been elected < 'hairmau 
or the Board of the National Cham- 
ber, its chiei elective oflMx-r for the 
nest 12 months. 

This is a new arrangement for the 
t harnhei who-*' chief elective ■■Hufr 
ill the pant has l.ieen ail led president. 
Now. the principal xlafl executive, 
Arch N IJoolh. will carry that title. 

AseruiiTTiuiii. Mr Smith will travel 

42 



throughout this country anrf abroad 
with his chief goal, as he pub it, "to 
net the real fin I- about busing hel- 
ler understood." 

Mr Smith unoVrslrmds bunnies.-. 
His company's sales last fiscal year 
totaled 533 million, and il has 750 
U.S. emplovees. represented by la- 
esils of five unions 

Aliso, SIFCO might be called a 
mini-null tiruitioiuil. It has affiliates 
in Argentina, Brazil. India and Ja- 
pan, as well a- licensee* in France 
and Britain. 

When the company wax started in 
IflKt. it chose tin* descriptive nnuie. 
"The Stet.'l Improvement Co.." be- 
cause its business wan to improve 
metal*. jwrlic-ularly steel, by heat 
treating proceiwen. Whan »1 acquired 
forging facilities, it became "The 
Steel Improvement and Forge Co." 

SIFCO how lines the most sophisti- 
cated metallurgical techniques hut it* 
heart is still in the huge forging ham- 
mers which ptmnd red -hot nu-tjils 
into the intricate, custom-made 
shapes thai customers require They 
are then finished precisely (o speci- 
fica lions. 

Mr. Smith received his engineering 



degree from Massachusetts Instil lite 
of Technology only a few months be- 
fore the sudden death of his father 
thrust him into the presidency of (he 
company As a metallurgist, he fol- 
lowed his father's philuso|ib> of con- 
cent rating tin difficult metal -work im; 
I 'Mi- ••-..:(•:- rntltei than mass-producing 
more simple products. 

World War II and biter devtilop- 
rocrn of jet engines provided the op- 
portunity to make turbine wheels 
and blades which are still one of 
SI V( "O's major products, 

Mr. Smith oversees his multina- 
lional corporritiort from a modest of- 
fice only a few yards from the main 
forging buildings. Each stroke of the 
giam hammers can be heard and 
Tell 

His small executive stuff runs 
things when be is away. And he is 
awu\ frequently, checking on foreijrn 
operations or attending meetings of 
the International Labor Organization 
in fieneva, for example He is the 
representative of American employ- 
ers on the ILO„ 

Hi- home is in exclusive Shaker 
Heights. He is married to his high 
school sweetheart, the former Rhea 
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Charles H. Smith Jr., the National 
Chamber's new Chairman ot the Board, 
has been helped in his long civic 
and business career by his wife, Rhea, 
his nigh school sweetheart (above). 
Two key aide$ at SIFCO are President 
A.H. Milnes (left) and Executive 
Vice President Kevin O'Donneii In 
the plant, many workers have known 
Mr. Smith since he was a teen-ager, 
when he worked as a helper. 



Charles H. Smith Jr. continued 



Day. unci they have two nous and a 
daughter. Son rhurle.s js completing 
his doctorate in interna Initial finance 
at Cleorge Washington University. A 
.second son, Hudson, recently gradu- 
ated from TuLilir I 111! VCf hi !\ :tnil liii • 

entered SIP'CO's inlern program. 
Daughter Deborah's husband. Hub- 
ert Morris, is vice president umi gen- 
eral manager of Lease Auto Corp. in 
nearby Euclid. The Morrises ore the 
parents t,i the Smiths' two grandchil- 
dren 

Mr. Smilh has served an vice presi- 
dent of the Nation.il I 'humber, as it* 
treasurer, as chairman of commit tees 
on labor relations, unemployment 
compensation and wage-price con- 
trolrt. and as u member of several 
other committees- Ho has nL-^o served 
on (he l\J0 advisory council and an 
a director of 8m Greater Cleveland 
Orowth Association, the Ohio Manu- 
facturers Association and many civic 
jukI ir I i pious organizations. He was 
voted one of America'^ IP outstand- 
ing young men in 1955, 

In the following interview with 
Nation's Business editors in hifl of- 
fice. Mr Smilh rliscus.-es hi- li.ick- 
ground, philosophy and goals. 

You s&em to have a philosophy at 
SIFCO of dofng things that are tech- 
nically a Utile more difficult than oth- 
ers do. 

Yes, but this needs Home qualifica- 
tion. 

I think to mass produce something 
cheaper lii.n. .nu Ujdv i 1. 1 i . |n-i,b 
ably a pretty difficult thing to do 
nhn The two don't go hand in hand, 
You am"t no idler iho highly tech- 
nical, complicated work anfl .it I he 
wane time produce parts at the low 
•■fit price in the marketplace. 

We fell you rnuHl build an orgfl- 
nidation lo go one way or the other, 
and our organization ha* been l>nill 
towards achieving technical quality. 

You have to be an aggressive mar- 
keter? 

Oh, yen. You fwvc to know when* 
the smokestacks are. u* we say in 
this business. 

Where would you place SIFCO In 
your industry? 

We are in the lop 10 i»er cent in 
size of the 300 forcing uompunie-. in 



this COIintry, hut thi.- e- an industry 
made up of runny small mmpanies I 
consider that SIFCO, In relation to 
the companies of, Bay. my friend** on 
the Hoard of the Chamljer of ('om- 
ixierce of the United States, is a very 
small company. 

You are a specialized industry? 

Yes.. But we are a very important 
industry. The sinews and muscles of 
industry as a whole are made up of 
forgings. You can't build the ecjui|s- 
meni an industrial society needs 
without our products, 

Down the road, do underdeveloped 
countries presort a good marketing 
opportunity tor yov? 

Marketing may not be the right 
word, because it is sot practical to 

make |ijihIi.'i-( "I . n.r l>|« bete lint 

export to those countries, hut >i is 
practical lo take our o.x|>ericncr und 
technical knowledge and build facili- 
ties in those countries which can aid 
their development and at the same 
time create opportunities for oui 
corn|»any. 

Which wbs your first internetionet 
venture? 

Well, the first whs in t umida dur- 
ing the Korean War. 

We had been quite successful in 
producing jet engine turbine blade* 
in this country. As the successful 
bidder we built and operated n tur- 
bine blade plant for I he < "a nudum 
government. 

In 1054. we sold the plaid to 
Hawker Siddeley, a British com- 
pany. That turned out to be a rather 
fortunate decision About l v months 
later, the < 'ana d inn government rlr 
cided that having ;m uircrafl industry 
capable of designing and building 
their own military aircraft was a lit- 
tle rich for their blood, und drup|>ed 
the program. 

Serving besically heavy industry, 
woufd you consider the forging in- 
dustry an economic barometer? 

Yes. indeed" But our company 
docMi't nt^esAiriU follow the I tends 
of the forging industry, because the 
industry's, principal customer is the 
automotive industry Wr do prarti 
caliy nothing for the autoi unlive in- 
iJitstn. in the United ,ilihoiif;h 



it is a very hig customer of with over- 
seas. 

Therefore, the auloiuoiive induatry 
has only an indirect infhtetiM mi uur 
corii[«iny. except in the sense that 
when our competitors who furnish 
product* r r i Ihut indoslrv find I hir-i i 
volume ha.-, dropiicd. 1 hrv sL-irt to 

look at some of the Ikdda we am in. 

How Is business now? 

Very good. Il baffles me a little bit 
as I listen to the professional ecaou- 
r p 1 1 ■- r - tulkinjf altout impending <I<mmh 
and reunion 

I find, at; I talk to other people m 
heavy industrv. that they, too, feel 
business Is good. I haven't found any- 
Ixxly who could explain why econo- 
mists are telling us it is bad. 

How about shortages? 

Wi ll. tbe> *nrn- our jieoirU- .t int. 

but we are operating at a pretty high 
level, which means we have lieeii suc- 
cessful in overcoming most shortages 
On the other hand, on an example of 
the way contmls have worked to in- 
crease costs and rats*. 1 prices- before 
controls were started some three 
years ago we had seven suppliers of 
cirlion steel, the most common grade 
of steel. 

Today we are down to I wo. The 
other five have ju*t dropiwd out of 
the market. 

It i> rin lunger | irrfiiljtlile (or (hi ill 

to make carbon steel. They can kf>ej> 
lui>> doing other things that luive a 
better return. 

And although the price of carbon 
steel has been under govcrranent con 
troLs. our cost of carbon steel has 
shot ti| i out of proportion to other 
cost increaj«w, simply because we no 

longer have ns mueh rhnir,- iK.ul 

where t-jin hn v it 

This is the kind of dialortion lhal 
Come> .ifiitiii. when government utarts 
interfering with what we imwi to call 
a free market. 

With your experience In foreign oper- 
ations, whai do you think of attacks 
on multinational corporations? 

I believe lhr«4j attacks are funda- 
mentally incorrect and terribly dan 
gerous for tlu' American public. I 
have Hpcnt a lot of time overseas far 
my own < »•: i . ifn < 'fminU r .rtul 
tin- government. I hnve seen what L>- 
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Koiiig on in the rest of the world, and 
I am frightened. Two thirds of the 
world's population is living in dirt' 
poverty with lh«- nther third jiri- 
miirily in Western Europe and North 
America— living at much higher 
titandanfa. 
Over the past several decade, 

there hi\> U-rn mnre li'dimml pri>£- 
<:---. in [In- ilt vi'lufN-d world than in 
Jill i he rest of recorded history. Thin 
proisrwid. particularly in Iruiisporta- 
lion and communication am I eilmvi- 
tlon, means that the villager in India 
or Nigeria or in the high Andes, for 
the first time ever, suddenly has 
gttM idea how iwople live in New 
York or Cleveland ur Paris, France. 
They are no longer content to live 
the way they do. 

.Somehow wo huve In hriiu: prio- 
ress in die rest of the world or face 
up to s very, very .serious Bituntion 
which could explode into World War 



HI. The multinational corporation, 
mi I see it, has done more lo hrinp 
prou'ri?^ in developing .oimtrn-- tluiii 
anything else that ever existed AH 
the government programs don't hold 
u candle to the real progress that 
comers when a multinatiorw! corpora- 
tion goes into an underdevelnfied 
country and starts to produce some- 
thing. 

So (hose who are proposing legis- 
lation which would halt the progress 
niuliniuiiunal corporations lum« 
brought tu developing countries are 
flirting with very real dangers for the 
American people and for the wlii'ile 
world. 

Wlvil I fear is thai over an trx- 
lerirUil pt-nud oT Lime, if Anierit-.-utr- 
sji.v: "We don't care what happen* 
to the rest of the world." the rest of 
the world won't care what happens 
lo Ain-Tiea eitlwr Tin n wi ; nn- tri 
rrvil trouble 



What about government regulation of 
business here at home? 

Over the Lint three decades the 
federal uovertmieut in purlimhr lias 
set up all kinds of remiiulioii-i in lei 
ferine in the marketplace. It ha* 
dura- 1 lii: wilh (In- be.-it of mtenlmn.-. 
believing il i~ tfood fur I he riejieml 

public. 

Rut till-- inleltereoee jut-l itiK'Sll't 
work. And instead of acknowl edging 
it doe-sir I work. Hie politician* Hay 
they haven't dime enough regulating 
so let's do more. 

The poll lie. inns nay: "We must 
spend ft lot of money to give the 
voters whnl we think they want; bul 
we don't really want to lax people 
quite nx much tut il takes to get all 
Hut money. •<> we will run a deficit 
budget," 

The inevitable result of continuing 
budget deficits in inflation. And the 
uou-mn t. the people in Congress. 



THE VICE CHAIRMAN: A CALL FOR "STRONG AND IMAGINATIVE PARTICIPATION" 



Clinton Morrison, vice chairman of 
the First National Bank ol Minne- 
apolis, and chapman of Its trust 
committee, has been elected Vice 
Chairman of the Chamber of Com- 
merce of the United States for 
t974-75. As holder of this new po- 
sition, he will probably succeed to 
the National Chamber's chairman- 
ship next year. 

A great-grandson of the first 
mayor oT Minneapolis. Mr, Mom- 
son got a B.A. from Vale and an 
M.B-A. at the Harvard Business 
School He foegan his business 
career with Shell Oil Co., and aft- 
er World War II military service 
joined the Vassar Co., a textile 
knitting lirm in Chicago, of which 
he now is a director. He came to 
the First National in 1955 as a 
trust oHicar. 

The First National is the coun- 
try s 67th ranking bank and the 
biggest in the Fir9t Bank System— 
which is among the 20 largest 




Cfinton Morrison 



banking organizations in the U.S. 

Long active In business com- 
munity affairs. Mr. Morrison be- 
lieves that "perhaps at no other 
time in recent memory' has there 
been so much "need for strong 
and imaginative participation and 
leadership on the part of business- 
men.'' 



Chairman ol the National Cham- 
ber's Executive Committee this 
year is Edward B. Rust, president. 
State Farm Insurance Companies, 
Bloomington, Iff 

The National Chamber's Trea- 
surer 15 William K Eastharn. presi- 
dent, SC. Johnson & Son, Inc., 
Racine, Wise. 

Vice Presidents are: David L. 
Grove, vice president and chief 
economist, IBM Corp., Armonk. 
N.V.; Eugene B. Sydnor Jr., presi- 
dent, Southern Department Stores. 
Richmond. Va.; Herbert S Richey. 
president and chief executive of- 
ficer. The Valley Camp Coal Co., 
Cleveland. Ohio; Daniel L. Goldy, 
president International Systems & 
Controls Corp.. Houston. Texas. 
J.D. Anderson, president, Guaran- 
tee Mutual Life Co.. Omaha. Nebr.; 
and Marion M Fidlar, chairman 
and chief executive olficer, Moun- 
tain Fuel Supply Co., Salt Lake 
City, Utah, 
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But without them, she couldn't see in the dark* 

ru» ^nod rrwm 10 tear the JjrL She has ivlmil-K 
r-iprhjmrKu. 

Tku<^«discowus*iatty Ultimo J kind ill nij'Ji» 'blindnif.iv 

But tittle by liltlr.numy iff iWnwirr (turn IW.PCKK ii tirm 
will ga totally blhuL 

I lir cki1 milk L'inmul»j% ytm horr can hvlp durinjE the 
i .<Hil-hi. mlm ,»>;.• <-l ihr illm-^- 

TVy dclnl li>;hl even in ruMj-lor.il ilartnrSi- Ihm 

i'ks.4mili« JJi .nil [-III-. Il MH'HTi t.liiin>; ,-yn earn**?. 

We devi-loped lhi".e b-inin. iiIji- \\i\h I lie In Ij-ul (hi- 
Ciovernmeni's. \i(",hl Vision I jln"f Jt«iiA, 



No™, mi'tv nmU»i! with lV NaliiwiaJ Retiniti* t'i>rrn<nntusd 
Found jImhi. in mjki- j less *xj«wivr. pud et -aV ed moclrl. 

So thai more al the iKitclrcn and »d.lltl* »\ho bfttUTH* aiUkloJ 
each day jinl netrd them, tan have them. 

To us, there * a particular ulwJecriun hi fitting ^rcmctP work 
lor the bvTH-fii of pro pie. 

U-ltiriR-iCTnur lijjhl into djilnew, where wrun, 
hilt-nutiuiMl Teli-pWie jml TW.ifrjj.liC . h y. n.iii, m.^JD l\uk 
Avmur, \r>v Y<iftt, N. V. 10022. 

Thehm idea* are the- 771171 
ideas that help people. -L J- _1_ 



HinudtMftihiitp land m^cvrt'«l4«n III *Mot,» U»linit.»l'Hrnwnlai*r ; n.irK«<,r»l «TF| MmMk. Ct» kn«vi Ufl KtjOT 



Favorable tax 
structure is 
one of 1 1 reasons 
why you should 
move to Mississippi, 

They're all in this 
free book. 



Charles H. Smith Jr. continued 
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We have made it clear in Mississippi 
that we want new industry- And our 
Legislature has responded with tax 
and tax incentive legislation favor- 
able to business and industry- 
Most new industries are 
exempted from all county and 
municipal taxes for ten years, and 
state- regulated financing programs 
give up to 99 years property tax 
exemptions. 

The complete tax and financing 
story is outlined in one of the eleven 
sections featured m our new 98- 
page Statistical Information book. 
It's yours free Just attach the 
coupon to your letterhead 

Mla»l45lp|l> ABfiftjItirf III & 'fliluST'tal BO*i<t 
Or ni'jlrirM 1 BtibillbOrt E • rtMl've rjH*et« 
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Mississippi. Slate of Change 



are by and large saying: "But we 
don't wnni inflation. Let's legislate 
neainst inflation." 

However, they arc unwilling to do 
the principal thing thai polity has in 
i*> done to stop inflation — bring the 
budget into balance. 

They any: "We can stop inflation 
by freezing wages and prices," 

You can't! You cannot have, year 
after year after year, /i large federal 
deficit without having inflation, and 
it is criminal to have re-.|ioh'-ihh- [h o 
pic in t'linsires.- lr\ in blame itifia- 
tion on business — nn some do — when 
it is they themselves who are creat- 
ing inflation. 

What about the labor factor in in- 
flation? 

The labor f.icNji is very imporfaril 

We learned in this country many 
decade* ai;u th.il a monopoly is dan- 
gerous to the public Rood. Yet we 
have created, in thfr labor policy of 
the United States, the biggest n>o- 
nojwWv of ai\ or^oi/ed In but 

Our lawn literally legislate a mo- 
nopoly position for organized labor 
Once a union has been certified to 
represent the employees of a coin 
pany or a portion of a company, 
neither the company nor its em- 
ployees can deal with anybody else. 

This monopoly power of unions 
ii.is I n en augmented by a number of 
i j ( I n - r ntcp:- Ulkeli by ihe govern- 
ment — such m; welfare, food stamps* 
and w on for strikers. These stepe 
have completely defitroyed the bal- 
ance at tin- biu gaining table and 
threaten to destroy collective Ivo 
gaining. 

The threat of a strike uwed to it 
the ultimate concern id both parties 
The employer knew that if his em- 
ployees went on strike he would have 
severe financial losses, and the em- 
ployees knew that if they went on 
strike their income '.topped 

In the last seven or eijjht years 
labor unions have learned to use the 
L'oveninieiit pun-e the pnblii- |mr*. 
to subsidize strikers, no there is no 
longer tin- same economic pressure 
on employees to get a strike settled. 
KeuiiHiin prrs.-i.ire to settle a strike 
i* primarily «ti ihe company only. 

Now, every time the cost of labor 
goe*, up at (t rat* faster than produc- 
tivity, prices have to go up to cover 
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the increased costs. With the monop- 
oly power of onions augmented by 
the government subsidization of strik- 
its wrtije rates have been forced up 
fruiter than productivity for the taut 
Hcveral decades. There is no way you 
can cover these kinds of cost in- 
creases except to charge the cus- 
tomer for them. They can't come out 
of profit margins because profit mar- 
gins aren't anywhere la rue enough to 
cover these aitvtantinl eosl increa 
After nil. ihe cost nf -.oliiebrwly •'- 
iuix>r represents somewhere between 
7(1 per cent and AO per cent of the 
tola! price- of almost ate. i\ ire or 
product. 

We hoar your company hasrt'f had a 
strike since World War It. How do 
you fuel about strikes? 

Well that's wrong We had a bad 
strike in 1971. 

Any strike is a barf thing— but 
sometimes it becomes necessary for 
ii company to take a strike rather 
than agree to establish conditions 
thai might destroy the company, or 
L - e part n[ the company 

Every comjKiny management has a 
responsibility tn its employees sfl 
well as its stockholders to stay in 
business, and if the demands are 
such that management feela it would 
take the «>mpany out of competi- 
tion, it must face up to the end re- 
mi which u to close the plant: and 
this in not what the employees really 
■a an I 

A professional la hoi union leader 
can represent employees of 100 com- 
panies or 1.000 companies if it is a 
his enough union. He is not really 
concerned <-,, i her one company goes 
"ii l of holiness, hoi employees of 

thai company should Ik- e -i-i nr-rl if 

their own employer goes out of busi- 
ness. Certainly the management, if 
il is doing its job properly, must 
make sun? this doesn't happen. 

How do you tee) about trie trend, 
which we have seen in some big In- 
dustries to go to binding arbitration? 

I don't think it is a good thine, be- 
cause 1 don't see how management 
really can turn over to an arbitrator 
fi decision thtd could \tn\u\ I he e nd 
of a company's existence. 

One place where we hove seen this 
in use, and a lot of people sHy it is 

NATtON'K R K t S" K K S . M A V I 91 t 



If you can 

afford full -page 
newspaper, 

you can afford 
television. 




the only Lhixig you can da then?, is 
in government. I like to think of it 
in ternui of HomelhinK small; lot's 
say a school board. 

The voters of a school district elect 
a school board to hoodie the ha^m-** 
of the schools, and tit the sanu' time 
(hey vote tnxcE to pay for the cant of 

njHTillilUJ the :-( |K«t!': 'Hill*' Uvn de 

cudon?* are very directly related 

Now, when a teachers* union or 
whatever come* along and finys: "Wc 
want more," they ore in effect saying 
that they ward more I htm 1 h c- voters 
art- prepared to give ihern. 

If you turn it over ton prnfriffriontll 
arbitrator, you ajv .-.ay inn: "Yuu de- 
cide whether the voters are correct 
or the union it; correct.*' 

You are in effect putting the arbi- 
trator in a portion to overrule the 
decision made by l I-h ■ rnajorin <>l rite 
p»-o|>le »h voters; .inti yet tin aH>i- 
trator has no way to force the voters 
to approve the higher taxes neces- 
sary to fund the increased costs of 
his decision. 

It Li a little easier to see the prob- 
lem in such a situation than it in in 
a private company. A school board is 
not concerned about profit. But a 
corporation management has to de- 
cide how it is going to grow, how it is 
doing to continue to serve its eus- 
tomers and the general public and its 
employees. 

A pnoWimm! nrhiirnLur is not in 
that position. 

How do you feel about business' re- 
sponsibility In other areas— social 
ptabtems, community affairs? 

One of the aerious problems in the 
United States is that govern rneril ban 
been encou rutted to enter into mon- 

ami inure ele nl- of iodi\ idual erti 

xenft' lives. 

In a free aociety. problems should 
be solved to the maximum extent pos- 
sible by nongovernmental ci totems, if 
you will; and to the extent thai we. 
an hiudne&uxien, are citixertH, we 
ought to be involved in these things 

Very often biirtinew dot's form tlte 
organization and provide resources to 
gel al some of the.-~e problems [pucker 
1 ruin the average per.-on could 

Most things can be done much 
more efficiently by private groups 
than I'.v Hovenimenl 

Government is the moul inefBoient 

NATION'S BUSJNasS/MAY HT4 
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The united Way 



■ net hod of accomplishing almost 
anything. 

In tMs vein of philosophy, what do 
you went most to accomplish in your 
tenure as chairman ot the Chamber? 

1 think business is greatly mis- 
ujiiler&tood in the United States. I 
1 Kink il t» in n very -.erious pom t ion 
today. 

This country htw become jjreat bo 
cause of die free enterprise system, 
and this economic system in in great 
jeopardy at the moment. I would 
want to do everything I can in the I 
next 12 months to try to reach the 
American people, as chairman of 
the Chamber 'a Hoard, to try to gel 
the real l"aer> about lupines.-, belter 

Bodontood 

You know, business provides prsc- 
fiejdlv the jjckkIs and services 
M-r.i in tin United Stales.. We have 
hod a constantly ira-Teaaing otanrkird 
of living, ho buKineiK must be doing 
Mirneihinu riuht. 

Beyond that, we hear a great deal 
about the desirability of "full em- 
ployment " All the jobs in this coun- 
ty are furnished by business and 
aRribustinem I know some people - ,t> 
government furnishes many John, but 
by and large business and lbs em- 
ployees pay the cost of everything 
done by government. 

Government can't really furnitih 

anything to the people witt t first 

having taken it away from the peo- 
ple by colleei inn 'axes 

I have no laek of faith at all in the 
Alr-iiiMii or lite Anierirall ]M.uple lu 

make the right decisions on any mat- 
ter when they really understand the 
situation. 1 think they are being 
minted today, mostly out of the cheer 
ignorance of the people who are do 
iiui the iiuVlc^idint:. Threw people ore 
not purposely trying to destroy 
America They are trying to improve 
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"You cna produce a good commercial 
on fitm for less than what it would cost 
to run it ful I -pugv newspaper ad in most 
cities these days. That s particularly 
true if you plan ahead and film more 
than one commercial at a time. The 
more you do, the Jess each one costs. 

"Television works, But don't waste 
your money by trying it just once or 
twice. Short of having good luck with a 
'tomorrow only sale, am Commercial 
jjvvrlisini: pruiJiam takes time to 

develop. 

"And be sure to go to a good pro- 
duce; ami tell him louse film f'iimcan 
give your commercials an appcjl 
and texture thai will impress your 
customers. 

"Doing a film commercial is not 
Hollywood. Using film on television is 
simph eoi-.d business ' 

The Jerry Smith Studio makes commcr- 
dabl that work. Jerry "i production company 
is in Milwaukee. Wifcornifl 

t.nstman Kodak 'YffflHI 

Dep1. MfJ 

Rochester. New York U«50 

If you'd like to find oul m<">rv .ibottl filming 
commerciali for television, tend for more 
illJormutiort. lotiav 
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City 
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Georgia 




Get the details in this 
latest studv of 25 new plants 

The fourteenth edition at Cast 
Data op Industrial Buildings in 
Georgia coat a i n s 1 information qo 
25 recently constructed plants. 
There's 4 photograph of each 
building, along with specifica- 
tions and detailed cost break- 
downs, if you are concerned 
with locating new industrial 
plant*, you'll find thr* latest 
study of construction costs In 
Georgia an interesting and use- 
ful reference May we send you 
a copy? No cost or obligation, 




I 1m, plum Dt 72.000 
• W 53 pv lq It , in- 
cluding lp«Ck»t (WWW piping «n<J 
ptVHiH. Fui«nco<i fi cuM By locol a* 
ve'<jpinetn corporation. 



WHITE OR fHONl FOR YOUR COPY 

J W T ALLEY. Jr . Vice President 
INDUSTRIAL DEVELOPMENT DEPARTMENT 

Georgia Power 
Company 

BOX 4*)<t5€, ATLANTA GtGSGlA 30.101 
PHONE 404 5? I 3400 



it. But their actions are leading us in 
the wrong direction. 

Business has not gotten its story 
across to the public. Actually, it isn't 
our story It is the cuuntry** story 
and business has played a role in il 
If this system is changed, il won t 
just hurt business; it will hurt every- 
body in the country. We need to get 
this story across. I know the Cham- 
ber has l-'ft-n wnrkinc for vnii> nn 
this problem, and I am no aavior who 
is going to come along with some 
brilliant concept that will suddenly 
improve thin effort; but I feet that 
the time has come for a vigorously 

renewed e-lTorl to get iicrr.ts.- 1 1 ir- fun- 
I damentale of the importance of a f roe 
economy. Once a free economy goes, 
freedom goes right with it! 

This iti something many Arncrj- 
cons don't understand. 

Some people think ittal businessmen 
distort the public image of business 
by trying to exaggerate profits tor She 
benefit of the financial community. 
We understand you have tried to get 
away from this. 

T have said publicly that it is un- 
fortunate that too many businesses 
begin their statement to the financial 
roiiinuniil.i by talking uboul Imw 

eh their earnings have iniprtripd 

over the prior year. 

Il may lie true, hill what they often 
fail to cici in such a statement in say 
how poor they were in the prior year. 
Nobody likes to do that. Last year, 
maybe they just barely broke even. 
s» when their earnings went up 20() 
per rent lhi« year they *till only got 
up lo 2 \iv-t cent of suits or something 
likp that. 

Bui the | iul ilic ms* a 20<) [k-i itm1 
increase in earnings and says: "My 
God. Look at the money they are 
making. Here t am with n 5','i pox 
cent freeze on my wage increase and 
their earnings went up 21 A ' per cent." 

The public also doesn't understand 
what happens, to earning*. There 
seems to be a feeling that all gu 
mio .-:»! i tt'botlyV pocket They don't. 
Profits are what keep business going, 
and nuike I lie funds available to ex- 
|mnd. to build new fact Milt 1 ?;. The 
average cost of providing one fob m 
the United States today is about 
$27,000. There has to be $27,000 of 
capital accumulated In rnwli' one job. 



Now. ihe number of people seeking 
employment is expanding by mil- 
lions every year. When you visualize 
■In freinendotiH eapitjil requirement 
yOU realize it is absolutely neceasary 
lo have profits unless you want lo 
give everybody a hoe and say: "Go 
out and shirt grubbing a livelthisjd 
on the fjinu." Even then they have to 
buy the farm. 

When we haw a profitable period 
in the United States, everybody is 
working and evervliorly isluippv, and 
yet die politicians any: "Oh. isn't 
that terrible? Profits went up." 

1 1 should be I he other way around. 
They should be standing up and 
cheering, because when profits ffo 
down unemployment starts and re 
cessions occur Somehow we have a 
Mintage group of [tolilicians who 
it in n good thing when profits go 
down ami il is bud when profit-, go 
up. They don't really mean thai be- 
came they are too smart not to un- 
rlerslaiul. bul they Ihuik H is good 
politic- to attack profits. 

Do you fee/ businessmen should par- 
ticipate in politics? 

Absolutely! And they should 1* 
candidates for office, too. 

Business is more affected by ac- 
tions uf Congress I had anything else, 
and yet there are only a few bufri- 
tubmen annuo! the 1 1 M I Senator-; Il 
is no wonder ibal man 1 , of tin- aelions 
taken by our Congress seen com- 
pletely strange and irresponsible lo 
business; people with no background 
whatsoever in businew; are making 
decisions that haw a hu n c effect on 
busings So while il i- very hard In 
pet businessmen In gn in Washington, 
they ought lo. 

Getting back to your own career, was 
there ever any doubt that you wore 
going to corns to the company, or 
did you yearn to bo a violinist or 
something else? 

No, 1 don't think there was ever 
any doubt in my mind. Mavbe il was 
Ihc Ir lining ihnl my father gave tne. 

Working for the company wan cer- 
l.imK something I bad ven warm 
fiv lings about, 

you went to MI T. Why that route 
rother than finance or business? 

I have always felt (Jiat an engi- 

NATUIK'S Itl'SI HIM, M A V I BT 1 




HHVrlltt education Is an extremely 
useful background to have in any 
manufacturing eomptmy 

My doRree is in general engineer- 
irit: J -\<('i\t more linn- in the mr-tnl- 
lurgirnl department, hut. t (itok a 
mixture u( uiifbrihU-iil engineering, 
metallurgy and Industrial engineer- 
ing. I wanted 8 smattering of oil of 
those things, herau.se they nrc nil im- 
portant in our business, My father 
was nn engineer. He was in the first 
elass In i;radu;i1e from t 'amegie T<h-Ii 
in Z'iitsburtih. 

You became president at 22 when 
your tather died Were you scared? 

Certainly I was, but I fait, first of 
that there win- ti pretty ja«»d 
urbanization here I eoUld have con 
r'nli'iu.'i- iii. I hud in find out how Id 
work with it. 

1 recajmi/ed I Hiil management peo- 
ple who had been here for 20 years, 
let's nay, and were 20 years my sen- 
ior, were justified in having some 
doubts about Hiking orders from a 
guy six months out of college This 
required »mi' lact. and I auppewt 
wisdom, but I triod to learn ns mue.h 
as f could from my associates. I 
placed a great deal of confidence in 
them 

How do you operate as an executive? 
Arc you o gegl setter? 

Yen, we set goals. We aren'i arbi- 
trary ulxinf il We mini a uoal to 
reach for, but we reel ire we are not 
always going to make it, so it isn't 
the end nf the world if we dmi'i 
achieve our tarnets. 

Are your goafs in your head or do 
you have them on paper, ss some 
people do? 

We don' I have a road map on 
paper that goes out n great distance 
[ had a personal ambition when my 
father died. I was going to try to 
tnnke hiin proud of me and I visu- 
alized making this the best fnrging 
company in the hu.-ine^ I think wc 
have done that. 

As n commercial force shop, we 
wore dei»endent on economic cycles, 
and il was obvious we should find 
ways In level off some nl the down 

cycles. 

So wc diversified gppgraphically ;ih 
fur jls we mold within the United 



Sialic in .Kir riflil. :ithI then «a I* 
Ban to look outside the country. 

Wow did you choose drain, which is 
such a great market? 

Along about HltWi. ]ieii|ih- li '. 

Wffiys Motors in Toledo crime over 
and vi id "We arc now owned !>■. 
Kaiser, and Kaiser is building an 
automobile plant in Argentina, One 
ol the ihiri;:* thai badly needfd i 
a forge shop. Are you interested?" 

We answered that we might be. 
Bui before we really got very deep 
into it, a revolution occurred in Ar- 
gentina and we put the idea aside. 

A couple uf yearn Inter a tundiiri- 
ery supplier was here and said: 
"t'huek, there is a tremendous re- 
quirement, for n forging plant in Bra- 
wl." So f went down to Argentina 
and Brazil. 

We eventually negotiated «n agree- 
ment with Kaiser in Argentina to 
imili! a 1 1 ■ r : : r - pi mi fie thetn anrl pu1 
certain equipment in it 

Then we turned to Brazil, which 

■,v.»r- mnrv enmplicnlcd 

Altera long time, we put together 
a company involving American Brake 
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Shoe, which ia a large United Stale* 
corn piny now called A BEX, and ti 
Bm/ilian company. We got some 
help from the Brazilian government, 
but n great deal of the money came 
from ABEX t ;utd the equipment and 
know-how triini u-. 

The Brazilians wanted to use an 

American name I ivr.i i i>e I lie cn-tiiM) 

ere were going to be primarily Ameri- 
can They chose SIFCO, which was 
not the iiuiin' v.v 'a* re then using in 
the United State*, hut was a shart- 

• in rl lurrn «.f Steel 1 1 nprovi-IIH'lll alnl 

Forge Co.. so SIFCO do Brawl be 
nunc established. 

A immlier of vi-ar.- ago, otir enm- 
iwny and our Brazilian associates 
bought out the ABEX interest. 

What has been your most important 
decision? 

One of the most important de- 
cisions 1 ever made was in 1 953 when 
I accepted an invitation from the 
Chamber to take part in the United 
States Employer IVIewiiinn to the 
International Labor l 'onference. That 
showed me there wan a great, big, 
wide world out.Mde (be U.S. and first 
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A high degree of skill is needed behind the scenes af SIFCO Deiore the 
huge forges hammer out an endless variety at products. Here. Mr. Smith 
confers with Kenneth Jackman, chiei plant engineer, as he often does. 



Charles H. Smith Jr. cnntimwtl 



gave me the idea that maybe we 
could do business internationally. 

Another 01 rnv U'tor decisions was 
when £ said to our board: "if wo ore 
going lo go into .South Amenta we 
niuM go inlit llra/il " 

Our ftrazilian company i^ trnw biu- 
ger than all of our operations jn the 
United States put together and it has 
shown no signs of stowing clown 

Japan and Indie followed Brazil? 

Yes. I first became invoked in 
India about the time we were in- 
vestigating South America. One of 
my friend* had been in India nod ran 
across an individual who was try inn 
to get a forge plant started. 

We worked out a technical aeaint- 
noce agreement with n company 
known today an Rharat Forge Co., 
Lid. Bharnt is a luime in India which 
lia.- the same significance as "Amen 
can" here. You find n lot of Rhiiruts 
in India. 

Is it a profitable venture? 



It ha.- taken u hmi: lime, tm t it lk 
profitable lodiU 

How about your Japanese venture? 
Is it a forge shop? 

No, it in in the field of electro- 
themifitry. 

Is the electrochemical machtning 
process an important pun o! yaw 
company's success here? 

It in important ves The his l->lade> 
used in san turbines fur power n*'Ji 
craiion eonlf! mn rv made eroiioini 
cnllv today except by thi:* electro 
chemical machining process. The 
most economical wav of making a 
turbine blade i* to precision-forge it. 
Hy that 1 mean to finish the uliape 
and si7x' and tolerance in forging 
prewJes. But forging pressie^ are very 
expensive compared with fortiiti|j 
hammers. An they get bigger, the 
cost goes up geometrically. 

No one has built a precision foTg- 
ing press to date large enough to 
make one of those rwilly hip blades, 



w» a blade iti necessarily forged 
"rough." That leaves metal which 
nuvsl be machined off to get the far 
i^hcd tolenmoes and shapes. This 
tvii i be i lone by other kindt< of ma- 
chining equipment, but it is very ex- 
pensive compared with the electro- 
chemical machinery. 

A significant part <sl run backing 
involve* this kind of work, which we 
could tioi ilo i| we Imd not developed 
(his ciipnhiliry. 

Is there any one product that has 
teen more important to SIFCO's suc- 
cess than all the rest? 

I think the most significant won 
tin turbo Ktipi>ri'h:jri!ei Itirhine wheel 
we dcveloj>ed in the early >itages of 
World Wni II I Hid my thesis on it 
in college, as n matter of fact The 
problem wat- how in gcT a piece ol 
rnelal lo stand up under the beating 
u look. It wan o|jemlmg it tempera- 
tures around rtegroe>. lahren 
heit, and at 28.<rf*J Kl'M 

After I became president of thit 
company, we were making all Ihc 
lurlx* -iiijH-rchargcr wheels in the 
country, Then- were a lot of iheni 
i « i mi-,' me> wen' used in nil tin 
military planes. 

Late in the war, I remember going 
up lo the General Electric plant a I 
l.yim Mai* The GE brass look me 
into n special section and swore nie 
In >en-en ,-mrl *>ud: "Nov.. that last 
lurhiiu- v,heeJ von nuirle for us. ihftt 
is not for a supercharger," 
What Ls it for?" 

"That is lor is jet engine," 

4 'Whnl the devil is a jet engine, 
sir''" 

"IS is an aircraft engine without a 
propeller." 

Thai came a*, a shock to me I had 
never heard of such a thing. 1 
couldn't imagine an airplane without 
g propeller. Nor could anybody elite, 
excopl some wry imaginative |ieo- 
ple. END 

REPRINTS a) " Ustans of Leadership. 
Part VVUl—Charle* H. Smith Jr. of 
SIFCO Industrie*' may he obtained 
jrom i\utum\ Hrmuirsx. IfilZ ii Si 
N.W.. Washington. B.C. 20006. 
[>n<:c: One to 4$ capin, AO cents 
each, HQ to y,9, 40 cent* each; 100 to 
30 cent* mrh; 1,000 or morr. 90 
tenia each. t'Uuitc encioxe remittance. 
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How to form your own corporation 
without a lawyer for under $50. 00 

by T*a Nichol. 
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You may havo considered incorporating Cm 
Sura you warn to accomplish this m !fia most 
economical way. You may already tie in busmen 
and are looking lor ways to Mvl ltt* dollar! or 
rimu personal liability. 

You can bflnelit 'rom I H ■ n report If yrtu art 
planning a ons man business if you are assoc.- 
aled with • partner or are Ihe Owtley OT • large 
Company. 

This rioting manual shows you alep by trap 
how you can accomplish this 'or tttt than $50,00. U contains, rear 
out lorma for everything 1hal it neodeo ' This include* minute*. 
by-laws, and the actual Certificate ot mco'DOTlion 1 
It is prespnlod in simple, clear language 

You'll learn of the many benefits 01 incorporating either an 
iwiiing business or one 1hat is planned 
Some ol the feature* o1 Ihe Alt a 11 30,000 word manual. 

Ho* vCio can incorporate *iltio«t any capita* requirement with 
jero capital 

The muny perianal lax benefits o( incorporating 

How a cornorjlion nm<1i personal liability for the ownertsl ol a 
(business. IP thf? investment in Iho corporation 

Hcjw 10 own and operate a corporation anonymously il desired 
Thit assures rn.11. mum privacy 

Haw lo form a non profit corporation. Ho* to utili.'c tin 'gim- 
micks ' ID personal advantage 

Find out why lawyer* charge huge lees for Inrorporaltntj serv- 
ices even when ottan limes they prefer not 14 

Learn few and why you can legally incorporate without inn 
servient 0' a lawyer there is a fallacy in mat mot! people leal II 
■s nacessa.-y 10 have a lawyer 10 incorocrale. 

How 11 "firttt&SlttlUH can benefit Ironn incorporating 

Save Irom 1300 la over 1 1,000 in 1he lormalion ol ifie corpora- 
tion Tf.Tr 1 

How * singla Individual can be President. Secreiary and 
Treasure* 

Th« reasons why »ifd» of tha corporation* listed on the Amnt,- 
can and Now York Slock Exchanges incorporate in Delaware — 
tfie Sinto mosi Iriendly 10 corporations — and how you can have 
end tame benefita as the i*rg-e»i corporation! In Amino*. 
What people who hone incorporated by using thit book have to 

My: [From letters, in our fltee + 

The service offered by your company helps one to crpSie • cor- 
poration wilheul ihe entremely hi-Qfi legal few involved »n eiiririar 
an attorney ' President, TdCh Inc , North Carolina 

The book >* excellent clear, concise and enlightening, It opens 
10 the liltle guy' m bus-ness, a wfioln new drmenslon of buimass 
opporlunlt<e« thank you lo' making il available' 

Stu Sinclair, PrwJdent. CWCA Inc. Ohio 
"I have found your corporation iprvics) 10 h« quite useful and 
h«Y* recommended your serv-CM to an international loan marknl 
comooaou ol finance eonjyJlanta tram AmencJI and Euippe which 
I happen rp be neod of D.m H Brown. II. Ptandeni American 
Trusttm & loan Association Maryland 

taut leivlcen have been vur> helpful, and your book was more 
help m our recent incorporation then any othar single source We 
*ouii] roeommend 11 veryhiohiy IC anyone wishing in incorporate " 
Atlyn T Gnlianl. Pre^dont. A, T Gallant A Co., Inc Cal'la'ina 

Eicelkent— The Only Way— I BoCOmmsnd It Few All Up And 
Commg Capitalists ' 

Roger C Brown PretiOenr HCB Internotlonar inc., Kentucky 

Encellent. COttCiU. and highly informative. SaveC me consider- 
able fnpense and lima " 

Curns 5 Junkins, President MATCO International Corp . Colorado 
The service* war* tatisfaclory ahd Mr. Nicholas hocm was very 
(-□mtiiMtn and helpful in ever/ way." 

Ic? Titter. Prnsidem Amnr,cji Entiirpriaea. Inc., Illinois 

"Mr. NIcholH' bock is » boon 10 tho smatl man who wishes 10 
incorporale it is simple lo follow ana the savings in tees and 
com are tremendous The servient ol tha Co Corp. are escatlanl 
and ofheiont " 

Mancy Y Zepainick, Prrj-ndent NYZ EntetC'iaes Inc . Virginia 
Well satisfied in all respects with the service and complete kn 
Tha cost was eiactiy a* r«p»eo*ntad " 

P<«sid«nt, Automaled BUBiness information Inc . New York 
"Mr Nicholas booh is invaluetiie lo anyona desiring lo ealetHo.* 
rumsirtr in tn« Corporation World The profession aP/*m ol fha Com- 
pany Corporation 11 worth much to any individual or commarcioJ 
ofganiiation." 

Gordon W Towns, Prealdonl A.U.L L Inc . Atkansas 
'Mr Nicholas book it the moil uneer. priced available anywhere. 
Pripr (o oblaining a copy WH O spanl 50 um»t the! amount — with 
disappointing results. Tha support service ol (he Company Corpor- 
ation i» fast, eHicient and iriendly. Recommend boih &00* and 

service nighty " 

Howard Jacobs. Presided. Ommtron Inc . Canada 




Where the money is and how to get it 

by Tad Nicholas 
First Printing, Qeptamb*r t973 

rn o'dryr id succeed m business you writ! need ro raise capital 
\l yod are seeking capital tor your business (or business idea, 

•Chotarship tunda or a research gram in s book is a must. It Is a 

zomprehflnaiv* manual of capital sources and how to go about 

successfully raising money 
The author snares his perianal experience* with raising money 

tor hrs ventures 

There are thousands ol money sources con- 
tained in thu book who are anjious to advance 
you the money you need. Billions a* dollars are 
availabre Over 2.000 money sources 

You can raise whal you no-ed from tSOO lo 
llvb^J S5.C0D.00O 

-*1 I Some of the topics revealed ere — 

I *"' L| How to approach any capital source. 

fr.- ,i,i-. -, ,i -•■ betwoan ventura irr, .ifl»e." U ro 
capital 

What ifve special advanmojes are 'or Vitmint vetetam who are 

seeking 1unds to start a businr:in 
How la get long-term financing from your state 10 eapand your 

Ouiinesv— build il now plant buy machinery 

Hnw tp use plher people's money to build your business. 

How to franchise your business and raise capital 

How to negotiate a loon with a ban* and a list ot 98 ecmntnarcul 

hnn^i who nciueiy loan monny to businessmen 
How to t«n slock m your corporation lo wee capital 
Haw lo conduct a private stock tillering No S EC registration 

required. 

How to conduct an inter state ottering ot stock. 

How to prepare a public eftarrng in your coiporannn 

A Hat ot 1fJJ itoclt underwriting firms who can take your com- 
pany ' public even if 11 1* jual atartmg in business 

A Nat ol the tOO largest finance companlee in the U.S. it in- 
cluded These companies often prov.de imgncing when bonks arlll 
nnl 

160? ta> eiempl active foundations who have assets o> over 
JS00 00C The most valuable iiat aver compiled for ihoae who seek 
acnolarthlp and reaaarch grams or buaine» aid. Thoutanda of 
people are gelling ass-stance why not you" 1 
How to attvertlaa in your local newspaper to atlracl investor* 
2t7 Small Business Investment Companies licensed by the 
rederai oovarnmeni wilh name *0dm« phone number end <no>- 
v.'dt/ai lo confircf Thaw companies are uiiceiirni tourcaa of varv- 
luie capital. 
A8QUT THE AUTHOR 

Mr Nichplet has been la ins Wnne House lp personally meet with 
the President ol tno United Slates after being seleclea as one of 
Ihe outstanding businessmen in the Nation 
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Each year, the Distributive Education Clubs of America, inc.. 
ho)d& colorful meeting, like this one in Atlantic City, NJ,, where 
award-winning chapters and individual students In the DEC A 
program are presented with Oscar-like trophi&s. 



RGddiflQ 'RltinQ Imaginative programs outside the 

'Rith motif*— ' school house are aimed at giving youngsters 

jn !• the real story of business; but are the 

3110 Profits kids getting the message? 



Millionaire Morgan Maxfteld. 32. 
wfiK i he head of 8 successful fi be- 
fore he whs old enough to shave. 

At 14, he was president of the 
Dallas Bread Board Co., Dallas. 
Texas. He and a group of other teen- 
agers created the company as a Jun- 
ior Achievement project. 

They elected officers, formed a 
rnwird ii? fiirp. (fir--,, picked n producl 
[n-ddled s((K'k. went into production 

[hen ^LirViJ -.i-l|in r .v 

"We didn't have a product that 
should sell like holcakes," flays Mr. 
Mnsfii'Ui 

But sell bread hoards they did. 

The firm ran away with all the 
sale* records fr»r J unior Achievement 
companies in itn area. It won a Dal- 
las JA Company of the Year Award 

"At the rnd of the school year, we 
li(|Uidjifeil the com^im " -av.. Mr 
Masfield. "For every $1 share of 



stock we sold, we paid bock $2,50." 

This experience changed his life. 

In 1962. he left Wheat on College, 
Wheaton. 111., with a degree in chem- 
istry and physics. "I sat down/' he 
recalls, "and add to myself: Where 
can a guy like me. with a sheepskin 
but no money, go out nnd make 
some?* " 

Instead of looking for a job, he de- 
cided to go into busmen*-, on his own. 

Finally, he decided where the besrt 
opportunity lay. 

The road to riches 

*t looked at the Interstate High- 
way System th:it the federal govern- 
ment was prniring billions into." he 
days. "It was taking Linrl 4U miiu tt ■ -- 
from lJ[ill[i> = l r i r L jkiI tinjj 11 within 12 
minute?- of downtown, bv building 
big, six- lane superhigh ways. The 
same was true of other cities 



"That land, especially at the inter- 
changes, had to be a pprent invest- 
ment. 

"I went out and Hold that concept 
to some wealthy oilmen. In 1964. we 
formed a land development company. 

"Bv lOfiH. 1 hod more money than 
I knew how to spend. " 

Now president of a new firm, 
CI rent Midwest < orp . he intends to 
duplicate, in Kansas < 'tty and else- 
where, what be did e.irlier tn I Villas 

To wbiit does he owe hifi success? 

"Junior Achievement." he says, "It 
cave in e ;s ijrui'(k'i.il urnlv]>i,irnlin^ »i 
the free enterprise ayetem. What I 
learned there, us a 14-year-old, mode 
m> hiiMiies^ career pnv-il>le" 

Junior Achievement Inc.. New 
York. N.Y., has mown steadily since 
H was founded in 1919 by Horace 
Moses, president, Strathmoro Paper 
Co. Springfield, Mass. Twenty years 
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ngn. m:t ivt i high school -hmio 
Achievers numbered 20,158. Ten 
yenra ago, they totaled ilH,(vf>1. 

This year, 175,000 of them were 
learning the corporate facts of life h.\ 
forming a company and running it. 

The Chainbet of Commerce of the 
United States also hfiS long encour- 
aged businessmen, association- ami 
state and local chambers to help raise 
the* level of economic literacy among 
America's young people. Its role is 
to guide, .stimulate and advise — «*- 
pccmlly in the use of business syin- 
posiums to reach high school an* 
college students. 

Aim: thu Three M'h 

Distributive Education Clubs of 
America, Inc., headquartered in Falls 
Church. Vji., i>- active in thi:- lield. 
too. 

"We work through the public 
schools to attract young people to 
c a reer s in marketing, merchandi in^ 
rind management," says Harry Ap- 
plcgatc, executive director 

DECA draws its members from 
youngster* inking distributive educa- 
tion courses— the "lhr«) MV" Origi- 
nally, its clubs were organ ized to 
provide some social activity for stu- 
dents wi1h part-time job*. 

"They wore too husy fnr the usual 
high school high jinks — the football 
rallies., basketball g;iuu^ and school 
dances," says Mr. Applegate. "But 
the clubs soon added another role 
promoting understand ipg of our free 
enterprise system and the dirties of 
t cui/en in it." 

("lull members are pmtiiintged (u 
work part-lime They gel acadi um 
credits fnr doing no, an well as pay. 

"DECA serves as a liaison btftttuell 
students and employers," Mr. Apple- 
Mil says. "II also sponsors IK nn- 
1 innjjl rnnlests each year for DECA 
chapters arid individual students in 
the program." 

Lost year, the DECA chapter at 
Cardinal Ktriich High School in On- 
gon, Ohio, u suburb of Toledo, won 
the national award for the roost out- 
standing chapter program in the 
Unili-d Slates. 

"The purpose of the content." flays 
Pat Di Pladdo. the Toledo public 
schools' su|K<rmteudent of distrihu 
th» education, "in threefold: Encour 
age local DECA chapters to plan it 





Students M Grand Rapids High School listen Intently to a speaker 
from the Micfltgan State Chamber of Commerce at one of many 
symposiums tt holds to educate young Americans about economics. 



yearly program of activity: encour- 
age ilev eloptucnl nT leadership, fel 
lowship and esprit tie corps; give 
special recognition to those chapters 
which fulfill the aims and purposes 
of DKCA to the highest degree" 
The distributive education pro- 

i-'liiin. lie explain.'., ir- it public ^•■lliw>l 

program. But ih Toledo, students 
from Catholic high schools nmv alsai 
attend these classes. 

Cardinal Stritch High School, tie 
adds, Is a Catholic school. Students 
leave there Ht 11 a.m.. walk Ihn.'c 
blocks to Morrison R Waite High 
School, lake I wo hours of clastf. then 
go to their part-time jobs, 

A series of challenge* 

To win top DECA award a 
chapter must meet 15 challenging 
requirement.-. 

"For example." nay* Mr. Di ria- 
cido, "one is an outwtde DECA ac- 
tivity that is helpful to the com- 
munity 

■•Shoplifting had been n problem 
in Toledo. 

"So the kids from the Cardinal 
Stritch chapter held seminar* in 18 
Toledo high schools, and 27 elemen- 
tary schools, to discourage shnplifi- 
snsr by explaining how serious mi 
offense it it. 

"It took them two month", to make 
the rounds of all 42 schools. 

"In addition, each ctmipeting 
DECA chapter must put on a miir- 
keling development project ft must 
fake ii pn n hu l nr m tvu e in it previ 



iiii-K .i^iilable in Ihe eomimmit.^ 
and market it. 

"This in In show nutrlo'tini! -kill-v 
"The C.'irLlirud Slritch group marie 
a survey to si* )f there wfis .-i dermuid 
I - j r ^-1 -hour UinkinE. 

"They found there was. and twn 
local banks thi' l-'irst Nuiional 
Bank of Toledo and Lucas County 
Savings Bunk — made I lie serviie 
available in about 10 locations." 

Teaching the teacher » 

The New York-bused .Joint Coun- 
cil on Economic Hriucation, which 
also promotes knov> ledge of what 
private enterprise fet all about, tnke^ 
u different tack than DECA. 

It works with teacher*, instead of 
-mdni1 -. 

"We have state councils in 46 
states," says Dr (^<»rgi« L Kersh. 
,»s--<K'iid<- director "Ever, summer, 
thvi.v hold about 70 workshops at- 
tended by about MUX) teachers This 
program ha* been going on fur 20 
years. 

"t>ur objective i> lo tiach young- 
••liTs from kindergarten through the 
lv»elfih grade -about our economic 
sv^tem .aid their part in it We fiH'l 
the key ih building up the economic 
background of the teacher." 

The Toco* Council on Economic 
Education, an affiliate of the Joint 
Council, bos a program that ranks 
with the host 

" It hn.* lioen in "penttfOO -'noe 
I'WlH' - .^ivf. Executive Director 
Thomas I ' 1 Mland If. -npimrled 
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port 
is right! 



Oh. we know thai — in nautical 
terms — port is (ell ■ . , bul you'll 
be right if you choose a plant sile 
in Baltimore County. 

Your company will find many ad- 
vantages here, including the greal 
Port of Baltimore, half Of which is 
in Baltimore County, 

Other reasons why Baltimore 
County Is right for you include 
10.000 acros of industrially zoned 
land, choice of many modem In- 
dustrial parks, ample skilled labor, 
nearness to markets and the good 
Mb in our 610 square miles inal 
range from the shores of the 
Chesapeake Bay lo the rolling hills 
or our "steeplechase country; - 
There's a- ! 50 me tad /ha/ — again 
last year — industrial taxes were 
reduced in Baltimore County f 



TQUD COMPANY WILL DO iETT«B 
IN B*! TIMOflS COUNT*. aMRUAND* 

CftBUcI cn l<y *1 If • luom «** 
k*lt4liLB 6»»ai«irr»*l t'lm- n l ". JtlMVi Buna." 



Reading, 'Biting, 'Rithmeti 

and Profits continued 



by individual and corporate mem- 
berships, plus an i.Kr:>.ir>iwl found.) 
I ton Brant." 

The Texas < ouncil can reach about 
-4,000 to 5.000 teachers u yiw 
through ^miliars ;ind summer work- 
shops. 

It operates five untversitv-lu-j-il 
Centers for E<»rKimic Education — 
which provide training fur student 
teachers as well as those already in 
classroom work — plus four Develop- 
ment Economic* Education Pro^r-im 

DEEP centers rewrite school 
i-'ur^-- !<■ inti -f-rjilr eroirnmk - leach 
ing into them. 

Do they really know? 

"We also have a very promising 
• .iimuil TV pros-nun in economic 
education." Mr. Holland says. 



"The Chamber of Commerce of 
I he United Slates financed a 28- 
minute pilot film with a grant o( 
$<*i,(J0<i, This film deals with profit- 
wh> if?; necessary mid what il does 
for the American economy 

"The title is 'Everybody Knows 
Whnl Profit W Hni, of coune, few 
people do. 

"We hope lo Ret a series of 30 
such films, each deal inn with a sepa- 
rate, bid related, economic concept. 
We plan to have the films used on 
educational TV and put on video- 
cajwettes for classroom work. 

"A curriculum guide will go with 
each program to i rites- rale if into 
i- 1. issn Mjri i i nst met iniv ' " 

In addition, the National (Tiarn- 
her fosters symposiums, sometime- 
called dialogue*, at the college and 



WHERE YOU STAND 

Here is how people rate the "prestige or general standing" of 
|obs in business and eight professions, according to the Opin- 
ion Research Corp, 

The 1972 ratings represeni findings of a national survey il 
made in that year — they are percentages of people who aaid Ihoy 
considered each occupation "excellent,' "good." "average." 
"below average" or "poor." The 1972 total score represents the 
averages of the stings, with excellent equaling 100: good, 00: 
average. 60; below average, 40; and poor. 20. The totals for 
1963 and 1947 represent findings of " comparable' surveys. 



1972 Ratios 

Av- Mm 



Total Scares 





Occupation 


Excellent Goad 


erige Average Poor 


1972 


1963 


1917 


1. 


Physician 


66 


26 


5 


1 




90 


93 


93 


2. 


ScienlrsJ 




27 


3 


1 


1 


8G 


92 


B9 


3. 


Minister .... 


44 


36 


IS 


2 


1 


83 




87 


4. 


Engines?) 


. 40 


43 


13 


1 




83 


86 


S4 


5. 


Lavryei 


. 44 


36 


14 


1 


1 


82 


89 


m 


6 


Architect 


. 40 


42 


12 


i 




81 


88 


96 


7. 


Banker 


. 33 


4^ 


17 


I 




81 


85 


88 


B 


Accounian! 


. 29 


46 


19 


1 


1 


78 


81 


81 


9. 


Businessman 


. 20 


52 


24 


1 


1 


77 


80 


82 
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hfuli school level Their purpose: Tn 
expose ntudents 1o the? philowphv 
and principles of a free market econ- 
omy by providing an exchiinne of 
idc.'iH ln'twini businessmen and atu- 
dtmta. 

At the college level, the program 
has been in tifToel (or about tO yea re; 

at the high school level, about tux. 

S|inri.s<irs IrV .-,til!i- mill dnvd rh.iiii- 

hern of commerce, uwiocifttKiriK and 
utiii'i liu%ijn«.-. nr professional umup^. 
The National Chamber furnishes a 
proven format, guidance and. on oc- 
casion, .speakerB- 

Are the?* effort* to teach ynunn 
American* nl^uM thr In*' enterprise 
hvsU'm rcrilly sinking in ns often «j* 
they misfit? 

Junior Achievement has some ntn- 
i if- tics that may give a clue. 

"How much profit does n business- 
man make on a 51 sale?" it recently 
.-i^k'-il youjiRstrrH who had (tone 
through the JA program. 

From 3 to 6 per cent, 56 per cent 
of them estimnied. 

Thal's clow lo the real fijrure, JA 
points oul 

For manufacturers, it'n four lo five 
cent* per dollar 

By contrast, adnli Americnnti. in 
one survey, came up wilh « niedian 
estimate of 28 cent-* profit on o $1 
sale. 

Economic illiteracy 

lint other expert aren't so sure 
that these efforts to wine Lip vniinji 
American*- are extensive enough lo 
make much of a denl 

Says (Jli-n K. N id soil, board chair 
man, Husky Oil Co., Tody, Wyo.: 
When it really comes down to de- 
tails like profits, most Arnerieains jito 
economically illiterale," 

His company, ton, has a program 
Kcir+tl primarily to rahiini! Ihis level 
of literacy among high school stu- 
dents. 

Mill much i non.' needs lo tie den*-, 
he believes. 

Krohiuun ■Jnhnsnn, manjiurr, 
ernment and economic education. 
MiehigaTi Stiite Chamber of Com- 
mcrce, Heroes wilh the Wyoming oil- 
man. The Michigan Stale t 'number 
and the Metropolitan Chamber of 
Commerce of Warren. Mich . starlet 
a highly regarded writ* of businefi* 
symposiums, mnslly fur Imjli ••■ luml 

NATION'S nrSINEKX-UAV 1#T« 



i-Unlente, in 1%4. Last year, iome 
3,200 attended. 

Yet, Mr. Johnson eays: "The kids 
irnlNV know nothing aboiil ecoJLom 
k-< Thev cuiifu»e markup wilh prtifil. 
find makenther Ij-isic mt:-take> Theii 
concept of profli is ridiculous. Still, 
once they team a little about our 
economic syatem, the profit (hey sug- 
J*^ rwinnhlV j- ut'l.-o hir hi^ti.T 
than in usually made." 

To iicirt mil what the vming really 
know atom private enterprise, the 
Michigan Stale Chamber senl ques- 
tionnaires in 1971 and 1072 to twine 
J ' I 'll" hifih -nn..r| -i-i hit- More 
Hum fi.KiHl replied The result-, were 
published in a booklet called "Youth 
Views the Business System." 

Three oul of four thought a "fair" 
business profit would be 5 per cent 
lo more than 25 per cent of sates. 

A chairman might weep 

But whal you learn when you read 
on is enough lo muke a hoard cftair- 
man weep. 

Severn, v- three per cent believed 
manufacturer]} make 8 to 25 conhs in 
profit on every $1 of sales. 

Nine oul of 1" thought corpora- 
tions pay only 5 per cent of their 
profitri in taxes, but should pay 4(1 
pei cent 

"The 1971 average in taxes paid 
was 44.7 per cent." the Michigan 
' hamber point* out. 

Half the students thought I he «ov- 
emanuit should coatrol profile ind 
wage* .Seven rait of Ml felt it should 
control prices 

When askt-d: "Do you plan to pur- 
sue a career in a bllttflW firm?" 63.3 
per cent said No. 

The State t haruher'n enmnvent: 'It 
luoks as if welfare rolls or govern- 
ment employment will tv overloaded 
*i lb applicants," 

How cnine the student* are AO 
dumb ubout bu.sineHj*? 

They may have answered 1hal 
question themselves. 

"In your opinion," the mieslion- 
nnire asked, "do your studies in eco- 
nomies in your school provide you 
wilh suffieient understanding of the 
American economic system to en- 
able yo\i to participate suctv^lidk 
in it?" 

Answer: 60.fi per cent said No. 

END 
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TO HELP OTHERS. 

C4RE- New York. K.r. J 0016 or ngkuul eflKK 




VOUB LOGO DM 

POLISHED MARBLE 
PAPERWEIGHTS 

H0 Min.riwni JIM mttl is>1 1w 
KB* ultva L* u» la i mjiLiira cn 1 - 
tn it'tta fov) nHi ar niaimun 
ptM tin tampt H9M*tiii4it jmj 
KMqUim. t> l t a <*«« ni^wnii mif 
PAPERWE3<iH!S. IMC. Ijrtil 1C 
iH timimt. tntn Dlr 
■■.Tin HMS jiltl HIIHI 



Executive 
Confidential 
LOANS to 
$12,500 

■s 

quick and e»tremcty confldnn- 
hal source ol money far Irnmi- 



. , , trom the country'* old»t a 
Inreest Ion n-by mail service 
\u\ek and entremttly confldnn 
xiey 

dialo noads or a* a tut urn credit 

Dm* No collateral ... no embar- 
rawing investigation Shnpl* 
details handled over (he phon* 
of by personal mail from the pri> 
wacy ct your noma or office. The 
quiet service for your financial 
need) 

Dial our private, toll Ire* number 
800732B-732S, or write: 

I ChirUt R.^onn«7, LilrulivP i :i.in Dir»etor 
?406 Mj mrn Bulling 
Saint P# U |, Minnonu SS103 
emato tend ma w Fin ma lain un i. m rKimiUal lu*n» 
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The National Chamber has developed 
a PHOFfT KIT in response to the fre- 
quently expressed need for a more 
rational public allitude toward profits. 

For too tong, business has not 
given much attention to explaining the 
fundamentals of the business system. 
Much of the public has never been 
exposed to the basic tacts, and this 
shows in private surveys and in public 
dobale. 

Protiis. especially, are the target 
for criticism and misunderstanding 
An Opinion Research Corporation 
Survey revealed that when manufac- 



turers' after-tax profits were only A%, 
the public believed them to be an un* 
heard of 28% 1 

The accurate slory about the mar- 
ket system does not "speak for it*elf," 
We have to speak lor It. The key 
message is one that everyone ought 
to know and remember: 

WE ALL PROFir FROM PROFITS. 
The kit contains r 

• An advertising campaign you may 
wish to use in your company's 
publication, your chamber ol com- 



merce or association newsletter, 
or your focal newspaper. 
■ Posters, explaining the role of 
profits. for company bulletin boards. 

• Payroll or Invoice envelope sluffers 
with a message about profits. 

• A 12-page booklet tor employee 
reading rucks and schools which 
explains the functioning ol the en- 
terprise system. 

• Suggested radio messages. 

• Lapel buttons inscribed with 
"Profits Progress." 

• Bumper stickers reading: "We Alt 
Profit From Profits." 



Why not send $2.50 lor your PROFIT 
KrT today? 

Make check* payable lo: Chamber ol 
Commerce ol the Uniled Sidles. 



Please send 

12955) at S2.5Q each 

□ Check enclosed 



PROFIT KITS 

□ Sill me 



Address la: Director of Promotion 
Chamber ol Commerce 
ol the Uniled States 
1615 H Street N W. 
Washington. D.C. 20006 



NAME 



ORGANIZATION 
ADDRESS 



CITY 



STATE 



ZIP. 



How to Make 
Your Voice 
an Asset 

Your best friends 
won t tell you, perhaps, 
but your tones coufd be 
letting you down 




Like bad breath, a had vain* ran lum people of! 
customers, cveryduv associates and superiors. 

On the utluT hand, if it's well -modulated, .-.peech 
cum attract, ran Lit'iitTJi t*- z<*><\ relationships in business 
ns in other areas of life. 

< OTweiousJy or not, we react to Voices; adversely In 
u whine or an edgy I wring, favorably to full, rich tones. 
Even when the characteristics aren't pronounced, we 
mifjh* fay of the guy in the next office. "There's 

something ;il«ui1 hi> voice thill — " 

So if you want to Mil yourself, your ideas and your 
wares, be sure your voice mirrors your best traits. 
I fcjri't k't ii -ell von -hirt 

What "how we K|JOifc" amount* to is n corn hi nation 
of pitch, loudness, speed, accent and articulation. 

If you want to find out if you have the right com- 
bination, you can do so without too much trouble — if 
you're witliiit> lo listen to yourself critically Just use 
a tape recorder, 

Bui before checking out your voice, consider Us- 
General origin of speech cha ra cte ristics . The principal 
conditioner, of course, U environment, both broad and 
tiruil.fi FV>i ex;mi|il" we -;«-.ik Ki^k-h liecaime we live 
in the United States. But we're all aware that Hosto- 
nians don't sound like Texam or Oregon La ns. 

Narrowing the environment, we find that the family 
is the principal author of our individual vocal char- 
rjcieriKNo. Yoiinc children sound like their mothers 
becuuie they're closed to them during the formative 
years A youngster imitates Mom's pitch, speed, accent 
and the rest. Girls usually continue the pattern. Boys, 
after their voices have changed and they've begun 1c> 



,ti n in tiiwh ntiihtir »} this articie. u a professor at 
Oklahoma* Vnivenity of Tulso who ha* helped many 
people (o deal with speaking problem*. lie lias i might 
Singing and allied subject*. melt r/S dielum, jar VA 
yean, and presently m ufso mustc critic jor (he Tulsa 
Tni/unc. 



Go 



associate low-ptichedJ voices with muleneas, tend to 
imitate their fathers. 

If Mom chatters in a shrill voice, it's safe to bet her 
children do. If her voice is low in pitch find sym- 
pathetically firm, that sound will be reflected 

1 wh* confronted with an awkward ai**- of imitation 
once when a molher indicated to a laryngolngist grent 
concern :*1 Mini lier hitfli -=dn.ml dammlrv's rmr '['In-', 
were sent lo me, The girl's voice Wan unpleasant. But 
how whs 1 to tell the mother she "..i- heuring ;i rcftW 
tion of herself? 

I didn't. Instead. I tactfully ducked the issue >utd 
went to work trying to improve the (jirl'i; voice ll did 
improve, though not tot quickly as it might have if 
I here had l«een no hud example .it home. 

Another time. I mine .n-ros- in urn runmun rimun- 
atance: A 10-year-old nirl with a healthy laryn* was 
imiicitini; a mother whose abuuritial quality was the 
result of chronic infection, 

On the male side, if a father barks in a hursh. 
hrapgiidocian manner, his boys will ape him. But if 
I Kid show*, poise with unhurried, articulate speech, 
chances are his Iwys — perhaps the whole family will 
copy it 



eccs- 
i. As 



It'g not the real "you" 

Summed up. the speaking voice you u.se isn't n 
airily "yours." It's more apt lo 1* an imitation 
such, it doesn't represent I he most efficient use of 
your vocal mechanism. Nevertheless you're vised to it 
and identify with it. 

But what about others? Business associates? Are 
they attracted, or do they hack off when you speak? 

Two disturbing vocal characteristics often found to- 
gether aiv lutfh pilch awl loudness. Although the 
combination occasionally indicate* the s|ieaker lws 
sulTered a slieril hearing loss, it is more often the result 
of habit. 

To control loudness, listen carefully and compare 
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Vou cart nwrc your tones Ba^ vafce wms rft»a? 



your voi<:t> wilh those of people around you. 1/ your 
voice dominates soften il. You'll lie heard You'd 
probably even win nvore attention. 

Then follow chrntiKh. Check loudness regularly. If 
you pin your ear to it T you'll nvoiri the old aggressive 
level. 

Remember, it's not o one-day deal. However, when 
you can keep a linhl ivin under pressure and that's 
when a cool voice counts — you're in business. Don't 
copy the cleric who wrote in the margin of his sermon. 
"Argument weak. Yell like hell." 

For pitch, use li piano in testing yourself Say aloud 
a fibori phrase «;iieh as "I hop." or "Let a go." as you 
would la vital nmversitinn Speak firmly, and repent 
the phrase several timep. Finally, Hustain the ln«t 
syllable, As you tvi n« on. locate the matching pitch 
on the piano. If your ear isn't too sharp or you're not 
familiar wilh the keyboard, get son* help. 

If the pitch its F below middle C or above the P, 
your voire r- probably pitched loo high Keep in mind, 
of course, that we're considering basic pilch only In 
flections that nvake sptiih meaningful and iiUt re-.tiat 
create higher and lower variants. 

Nevertheless, it's, generall.'. agreed thai althoagh thi> 
basic pitch may bo acceptable when it's ns high as 
the E-flnl below middle t\ male voices sound best in 
the area of the lower C. 

To gain a basic pitch near ("—if you find you'n 
high -use the piano again. Strike L\ match it vocally 
and I Ken intone a short ^enU'iuv wilmud varying the 

IMtc'h. 

Repeal the exercise After several tries, use the same 
sfiiienee and include appropriate inflections. Speak, 
however, so (he pitch of most syllable* matches ('. 

Angle for pitch ttKisciou-sjiess. It may take a while. 
You're changing a habit, and it won't hapten over 
night, Kul keep in mind that you're out for clout 

When nude voices hnvo n hi-ic pitch below C, 
there's :m added value. Ijm voices can 1k> counted on 



to be particularly effective, provided they're innate 
md i lr-p. 'l j-ound furced 

Here a word of caution is needed. Low pitch can be 
PXflggenilod The man who contrive i pi(eh Im'Iow thai 
which con forms to the size of his" larynx in deluding; 
himself He may think he's being authoritative, but 
because the gravelly bound isn't "hi*," it fails to pro- 
duce the desired effect. It's usually recognised an 
unnatural. 

Worse, the contrived pitch can bring on aeriauti 
problems. It invites chronic boil r.-* new. Occasion/dlv, 
vocal nodules result — tiny hoops on the edges of the 
vocal cords Caught in time, they may recede if com- 
plete silenee is practiced Jnr a few weeks. If they don't 
—surgery. 

A lawyer I saw not long ago h.ut had nodule:- raused 
by feigning a gru/I voice. He was luck v. they rr> 
ceded with rest. Bin when 1 sried to persuade him to 
alter his basic pitch, he'd hove none of it. He wiu 
sure that any change would jeopardize his courtroom 
effectiveness. He's in for trouble. 

i once worked with a buy who, aooording to a 
physician's report, hjul n collapsed vocal cord -the 
result of forcing bus voicw to speak in n low pitch. 
He had been a reluctant moprnno in a boy choir, and 
to counter the stigma he bad faked un adull voice 

Women can follow similar procedures to men In 
tenting pitch, hut using middle C u the norm. For 
them, there is magnetism j n pitches below middle C. 

Talking through your nose 

Quality is ali» related to pitch, High-pitched voiced 
:ire incline*) to be thin and nasal. 

For the most part, vocal sound is improved when 
emiatuun is limited to the oral cavity — except for m'ft. 
n'a and ng's. 

To learn whether vour \ak-i- is predominantly nasal, 
hold your flattened hand horj/onlally fliid place lh<- 
indi-r tinner lengthwise on vuur tipper Up Then talk: 
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Time's Running Out 

There are only five 
months left to become personally 
Involved in the 74 elections. 
Act today! 



Pdn»e*s lor Progress 
Througfi Trade and Professional 
Associations 



How to Make Your 

Voice an Asset continued 

The gimmick will help yuii Uhm* attention >>n -In- 
source of sound. If you find the sound focused pri- 
mnrily above ihe level of your hand, fuss with it until 
it originates in your mouih. Again, m's. n'a and nj?'e 

excepted. 

Warning Because you are used to the sound nr your 
voice, any change of quality will muu<\ phony. Not- 
withata tiding, peaist Keep the new sound — which 
will have, or seem to have, n lower pitch— in mind. 
Try it at home where you won't be self-conscious. 
Acid a ]<l-minute practice period to your day, and the 
tia.siil Iw.ini: Mill v iclrl 

Once you have dpnasalized your speech, you'll find 
it more pleasant, and you'll lie better understood. You 
will also find that what you any will carry more weight, 
since a richer quality auggeftts poise and know-how. 

Then there V tempo The |.ht*hi who rallies on al a 
fust clip is invariably hard to understand . Speed pre 
vents essential articulation. It also hnt, an adverse ef- 
fect on pili:li Ax speed increases, pilch rises 

Aim, overly fast speech suggests lack of poise — 
had in business 

Insecurity, eiunpctitivencss ;uvd out-and-out habit 
are all factors in rate nf .speech. What can you do about 
yours? Be aware ol it. Continually remind yourself 
that a desirtihle tempo will permit flowing, well- 
phrased, w-'tl i-iiiiiM'i.itcd not fussy - speech. And 
used skillfully, an appropriate tempo is a way to self- 
confidence. 

And then there's breathjnej». A university professor 
1 knnw thought he- had cancer of thn lary nx because of 
hoarseness that came on when be lectured He insisted 
on a biopsy. 

Cancer wasn't the problem llir- vnicv was breathy. 
(In- result of too little tension at the vocal cords allow- 
Es| breath to escape during speech. He had to losm to 
speak with a firmer, more vibrant tone. 

Another point: Accent- verba I stress and not ac- 
eerit related to a foreign language —has it* place in 
rneamiiutnl -p«-Mrh 

There ;ire tiuifs when sharp emphasis is appropriate, 
provided it isn'i prompted by anger ohviou- or -.op- 
pressed. 

Hut an accent brought about by a slight lengthening 
of a syllable can be even more expressive and effec- 
tive, t'arcfnlly :ind sparingly used, stress by tenpth 
serves to givr force to speech 

If you decide to take a crack at analyzing your 
voice and most a! ux should — keep Uiis in mind: 

A voice that is low yet m>t guUeml, clearly defined 

vi I I Hit IlilSJll. V«»irr lfl.it j-. le|Mf-.l'ur.i|JVe ill the e|- 

fldent use of your vocal musculature at a moderate 
tempo widi meaningful accents, can really boost your 
stock. END 

REPRINTS of "How to Stake Your Voice an Awet" 
mny In- uhtnitmi frf>m Nation's Buainata. }6lii H St. 
,M H ., WaKhmglim. If f ItXHHi. I'n,<> thu- la PJ cnjiics. 
SO cents eocA; 5fJ to 99, 40 cent* each; 100 to 999, 30 
cent* each; tflOO or more. 20 centt each. Please en- 
i-Iohi- rrnuttanrr u-ith unic;, 
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OPED FOR BUSINESS 

We want your company in Norfolk, Va. 

So we offer you a vibrant, progressive 
port city that's becoming the commercial 
and financial center of the Mid-Atlantic. 
And a major transportation, distribution and 
manufacturing center as well. 

We also offer you a highly specialized 
team of people who will help simplify your 
move. 

The Norfolk Economic Development 
Council. 

Say you need financing. NEDC can 
arrange it. If you want market surveys and 
statistical data, we supply them. 

NEDC will help you pinpoint a loca- 

Norfolk, Center of Ihe Mid- Atlantic, 



tion with all the desirables. We'll work with 
you to solve problems. And even heJp you 
organize worker training programs. 

There's more to our story, And 
Norfolk's. Write Robert B. Smith, Director, 
Norfolk Economic Development Council, 
1118 Maritime Tower Norfolk. Virginia 
23510. Or call (804) 622- 1 721 . 

It's our job to get you to Norfolk. 
And we mean business. For both of us. 



rzi 



1 NORFOLK ECONOMIC 
DEVeWPMENJCOUNOL 



Write for now study on Norfolk as location (or corporal* headquartwa And regional oflicoo 



service 

(surVis), n. 1. Assistance or benefit af- 
forded another. 2. Quality found in your 
local Nationalease Affiliate when deal- 
ing with cus- 
tomers, assisted 
by knowledge of 
local conditions, 
etc. 3. Less 
abundant in 
policy-bound giant leasing companies. 




nations 




Ft* near«1 NaliOAdleAW AtfihalecjJI cnflect 31? 732 2991 

National Truck Leasing System 

One North Wacker Drive .• ChcagD, Minon 60606 

You <t»Un» your neertu. Njfiau/oaifr meet them. 



Business end Real Properly 
"Tax Breaks" Available in 
New York Cities, Counties 



In c* train low ■ income omt cf I 5 
eitie* and in 25 rural cou/nii« in 
New York State, your company con 
Tece-.ve ip-oial jiafe byvnesi 1q< 
credos, ratting to nearly 100- j for 
up to tO yearv on your Inweitmenf 
m new or expanded faaliiiei- 

In jomo aram you olso con benefit 
from local Ian abatements, also VD lo 
lOO^ for at long a* 10 yeon, on ine 
increoied Ya'u* of »uch improved 
real property. For de'a<!», attach 
coupon to your letterhead and moil. 

There's still room at the top. 



New York State. 

Where the 
smart money is. 
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Ccmmitsioner Neal L Moylan 
New York State 
Deportment t! Commer;* 
Depi MNFf\99 Weofr motor. Ave. 
Albany. New Yorfc 122?0 

Pleas*! fgrmih mo more detailed 

infarmarion rjn rnrJustrial-iocOtiOn 

□d\ontogci m New York State 
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The World of 
Industry 

aiiUinuml fritrn >Hifit' WB 

■cim hcrr run] 1 hi- nrdiiU'il - m ill i> 
able lo prcdieL the effect of higher 
wind velocities. The architects ex- 
pect the actual build inv will be hit bv 
gusts reaching 80 miles an hour, 
occasion. • 

Paper Pulp Could 
Stem From Plants 

Wliilc thp forestry industry has 
been creating supertras thai pfiW 
Id maturity in about half thp time of 
ordinary woodland varieties. As~n- 
cult u re Department scientists havr 
been looking it! plants (or an unsisl in 
solvintt tin- \>a\n t |inl|i shnriiiL'f 

'J lu- Ve/ptatHaetif* Agricultural Ro- 
march Sorvicc, which has been ntudy- 
inc tho rapid- Rrowlh kered plant ;<( 
various test sites throughout Iho na- 
tion, reports it is n "promisinK new 
nsuitJiiJ source" of pulp 

Ki*nof pliints grow in Africa, Cen- 
tral America, parts of the Soviet 
Union and other temperate and trop- 
ical climates in a wild or cultivated 
stale. runchiriR heights of 12 to 20 
feet, depending on climate. 

Pnper pulp can be mode from the 
woody stems. ARS ecientists say 
more than 20 tons per acre of leered 
i -mill be "-xiH-cr.^l in southern FLuridn 
and Texas, and 10 lo 12.5 Uhih per 
acre as far north ^ parts of North 
Carolina, under good cultivation con 
ditkms. 

In co J dor climates with shorter 
growing seasons, the yield drops. A 
rem at Rosemounl, Minn., recorded 
only 2.8 tans per acre. 

I)r fleorge While, chief of an ARS 
laboratory study inn the plant. sa\ 
it's too early to nuike glowing prcdic- 
iniii: , but he noles iJml good forest 
m.'ifuijK't'iii'tit on I he fiverage pro 
rha'i- Jitmut three lon> of wood j ■ i i I i ■ 
|H>r acre. The kenaf could I to expected, 
under good conditions. Id Ho four U» 
six lime* better, he nays, 

Meanwhile, in nnnln r >!. vplup- 
ment, Georgia -Prici fie Corp.'s Tolfxlo, 
Oregon, mill recently announced rati 
fiinoe L95W it had produced four aH 
Hon tons of pnppr pulp—without bar 
veyting n sinulraere <>t trer^. 

Mowl of fk«orgia-Pwifif's two toil- 
lion imnual lont; of pulp now comes 
from wluil one*; would have been lo^- 
UiiiK aJi.-iteK. • 
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SPRAY PROCESS 

$ page roof ing) MAKES ROOF 

catalog J/ MAINTENANCE EASY 



PROCEDURE; 
1. Inspect 



Reduces Labor Costs 




2. Patch 




3. Spray 




THE LABOR SAVING RANDUSTRIAL* ROOF 
SPRAY SYSTEM -Borrow our Roof Spray Kit to 
resurface and weatherproof your plant roofs and have 
professional results tor about 5<C per square foot 

Randustrial • Roofing Engineers will provide job 
site instruction to train your maintenance men and 
allow you to save the high cost of a contractor. Thts 
procedure is so basically simple that most plants 
assign a maintenance foreman and use their plant 
laborers. 

PROCEDURE . , . First, carefully inspect and mark 
with chalk all breaks, blisters, holes, and other imper- 
fections in the roof and flashings. Then, proceed to 
patch all places so marked with R-27 Randustrial 
Glass Membrane imbedded in and surface coaled with 
R 36 Shield Tite Plastic Cement. 

Next, a Randustrial ; Roof Spray Pump is placed in 
one of the drums of sealant which is located on the 
ground below. The sealant is then pumped through a 
high pressure hose to the pole spray gun which distri- 
butes it evenly over the entire roof surface. The value 
of the R-5 Roof Spray Kit loaned to you is 51,310.00. 
You are entitled to borrow this Kit at no charge to 
you with the purchase of Randustrial materials. 

A three man crew, operating one R-5 Randustrial' 
Roof Spray Kit, will cover up to 35.000 square feet of 
roof surface in one day. The complete procedure is 
outlined in our new 64 page catalog. I nqu ire today for 
your FREE copy. 



I 1 

| □ Please tend vour FREE 64 page maintenance catalog. | 

1 Nflrrie 1 

f Title , 



Comp*nv- 
Addrew — 
City 



Zip. 



Telephone Mo. 




Rand u s trial , 
Corporation 



113251 Union Avanu4/Cr« v «l<nd, Ohio 44t?0 




What state could 
possibly cut taxes 
at a time like this? 



Three years ago, Pennsylvania was faced with 
u very difficult decision, The trend of wiriumng 
deficit shad to be rvversed. Fiscal responsibility 
had to 1«? established. Thy solution, although 
im|ht|Milar. was to rSIM '.axes. 

Most states ace* reaeMftjgthirt same decision 
right now. They haw tin other choice, Inflation 
being what it is. 

Hut 1 Vnnsy Ivan iu took the lead. And now Penn- 
sylvania is reaping the benefits. Deficits have 
hecn Wiped out. The budget is balanced. 

Thi> time the decision was a very popular one. 
Taxes '.vrcr '-nr. i h »t h individual income ! a.\ 
and corjwrate net income Hoc 

And the timing was perfect. RsiKrktlly for 
those thinking uf moving their bu.sint-.ss to 
Pennsylvania or expanding an already est ah 
lishod <>ru>. Of course, inflation is still a problem 



everywherp. But doing business in a state that 
has ulreadj achieved fiscal stability, provides 
I'll-- in---.- wit h a lar !»■( 1>t <-m ij-dnmcnl in 
which ut grow, 

Pennsylvania intends t<j keep showing business 
men thut it means business ( in wing business. 
Fur more information alxmt how and why your 
businessman grow in Pennsylvania, write or call 

Walter ti. Arader 
Secretary of Commerce 
Common wealth of Pennsylvania 
Smith Of fire Building 
Harrishurg. Pa. 17120 
i717*7K7-.'HXCt 

PENNSYLVANIA 

Where business has a lot gruwing for it. 
Milton J. Shapp. Governor 



A 




Pennsylvania. 




The Philippines 



Modern Manila is a contrast to 
this statue ol a carabao, the 
Philippines' Qid beast o! burden. 



It is timely for Americans lo take 
a good look at the Philippines — a 
country which was undo? Umled 
Slates rule lor nearly 50 years and 
whose people during World War II 
fought side by side with America 
against a common enemy. 

Granted Independence in 1946, the 
Philippines, with our help, tackled 
the massive rehabilitation elfort re- 
quired to rebuild its war-shattered 
economy and. in the ensuing years. 
bas demonsirated the capability of 
standing on its own (eel. 

We are now witnessing a remark- 
able period of transformation, indeed 
a virtual metamorphosis, of a coun- 
try and people. In an astonishingly 
Shotl period, Ihe Philippine govern- 
iriunt seems to have come a long way 
toward establishing a permanent 
foundation tor what is known as Ihe 
"New Society," This great undertak- 
ing of "transforming a society thai 
had been stunted and mallormed by 
centuries of foreign domination' —as 
Foreign Secretary Carlos P Romulo 
put it In a recent speech before Ihe 
United Nations — began 20 months 
ago whfln. faced with increasing an- 
archy, President Ferdinand E. Marcos 
proclaimed martial law. 



Prepared tn iwifwrtttion with the 
American Chamber oj Commerce of 
the Philippines. 



l * It was, lo quote Secretary flomulo 
; again, "a realistic response la a com- 
jj pelting need lor revolutionary change, 
' The old political framework, trans- 
i planted from the West, had proved 
\» inadequate in satisfying the aspira- 
V tiorrs of our people tor economic and 
3 social lusllce." 

* There was no doubt about the 
;> steady decline toward anarchy be- 
vj. tore the imposition of martial law on 
Sep). 21, 1972. Demonstrations and 
terrorist bombings had become a 
dally occurrence. The air was (hick 
wilh talk ol violent revolution. While 
a communiBtHnsplred underground 
army was getting ready for a "revo- 
lutionary situation' in Luzon, and a 
secessionist movement was collect- 
ing arms and gaining adherents in 
Mindanao, almost everything thai the 
government did was placed in a bad 
light m the vociferous Manila press. 
The situation was compounded by 
the occurrence of one of the worst 
Hoods to hit ihe country In decades. 
The proclamation of martial law 
was thus a defensive act under the 
Constitution to achieve two principal 
objectives'. Restore order and insti- 
tute drastic social, economic and po- 
litical reforms- 

Though it has been less than two 
years since that proclamation, al- 
ready, one traveling to the Philip- 
pines cannot help but sense the new 
wave of popular confidence surging 
through the land. The economy hav- 
ing been roused from Ihe doldrums, 
all Ihe indicators are up — and rising 
stilt, in spite of the global energy 
crisis and inflationary pressures To 
businessmen, perhaps the moat sig- 
nificant accomplishment under mar- 
tial law in ihe Philippines has been 
the synchronization of government 
economic planning. The National 
Economic and Development Author- 
ity has prepared a tour-year develop- 
ment plan which now serves as a 
gutdeposl lor ail developmental ac- 
tivities. 

The government has designed par- 
Itcuiarly a program of incentives for 
foreign Investors The Investment In- 
centives Act and lrt& Export Incen- 
tives Act have been amended to lib- 



eralize conditions for the entry ol 
foreign investors into pioneer and 
preferred Industry areas There is 
also a set of rules guaranteeing re- 
patriation of foreign invesiment earn- 
ings and remittance of profits and 
dividends. Foreign banks may now 
invest in equities of Philippine banks. 
A Presidential decree was Issued 
specifically prescribing incentives to 
attract multinational companies into 
setting up their regional headquarters 
in the Philippines 

Hf?re are some of the country's 
outstanding achievements so far: 

1. Foreign exchange reserves have 
risen to an fiH-ttma high of nearly SI 
billion, compared lo an all-time low 
of 5137 million in February, 1970. 
when the peso was floated - 

2. Growth ol the gross national prod- 
uct rose from a 6,5 per cent rale as 
of m!d-T973 to 10 per cam as of ihe 
end of the year (total value: 39.6 bil- 
lion pesos, or $5 9 billion). This was 
a dramatic recovery from the 4,2 per 
cent growth rate registered in 1972 
when Ihe disastrous flood damaged 
crops and production facilities. 

3. Exports rose to an estimated SI B 
billion in 1973. 63 per cent above 
1972 exports valued ai $1 -1 billion. 

4. Foreign mvoslmenl response to 
the hard-sell efforts of ihe Philippine 
government has been encouraging, 
with many companies showing real 
interest rand a number of foreign 
banks negotiating for equity partici- 
pation in domestic banks. 

6- Tourist traffic, which had declined 
drastically in recent years, is accel- 
erating al an unprecedented rate, lo 
the point where available hoipl space 
is inadequate lo moo! the demand 
6. A new approach to oil exploration 
permitting service contracts with for- 
eign on companies by ihe govern- 
ment, has brought fresh capitu! into 
the country as the energy crisis has 
spurred several major oil companies 
lo intensify iheir search for new 
crude reserves 

Most significant is ihe President s 
land reform program, His first act 
under the "New Society" was lo de- 
clare the entire country a land re- 
form area and lo set up machinery 
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The Climate Abroad: The Philippines c- tu aimed 



for dismantling Ihe age-otd lenancy 
system. 

This is not to soy thai all the prob- 
lems of business In trie Philippines 
have disappeared. There Is, (or ex- 
ample, ihe problem of the expiration 
next July of the Laurel-Langlsy Trade 
Agreement (which amended (foe 
United States-Philippines Executive 
Agreement ol 1946). under which 
Americans enjoyed parity rights in 
the exploitation of natural resources 
as well as equal treatment in busi- 
ness activities generally. 

Thus. July 3, 1974, signals the end 
of a 28-year period characterized by 
a unique special relationship be- 
tween (he Philippines and the United 
States, Parity is definitely on the way 
oul. by mutual consent of both gov- 
ernments, and negotiations are under 
way lor a new treaty which to quote 
the American Chamber ol Commerce 
of the Philippines, "will hopefully sel 
the stage for a new era. with the two 
countries continuing io enjoy a close, 
harmonious relationship to [heir mu- 
tual advantage." 

Meanwhile, various fundamental 
matters of concern to American In- 



terests in Ihe Philippines are being 
considered and will, il is hoped, be 
satisfactorily resolved in the context 
of the whole range of Philippine- 
American interests. 

Then, too. internal strife and other 
basic problems in the Philippines will 
take tjme to solve. With the popula- 
tion growing at the rate of 3.01 per 
cent yearly, Ihcre will be 42.5 million 
Filipinos by 1975 compared to |ust 
38.7 million in 1970. Ai this rate. Ihe 
country has lo generate 450.000 new 
lobs annually to close the unemploy- 
ment gap. which in 1972 was 7 par 
cent of the total labor force The ex- 
istence ol substantial underemploy- 
ment, estimated to be 16.2 per cent 
ol Ihe labor force, lurttver compli- 
cates the problem, 

The Philippines must face up to a 
growing problem ol housing lor low- 
income families and grapple with 
huge requirements for infrastructure 
lo meet the need for more school 
buildings, electric power, transpor- 
tation and communications. 

The government Is still trying lo 
solve the nee problem, although ex- 
perls ptedicl a bumper crop in 1974 



as a result of an intensified rice 
production program. Prospects tor 
mounting budgetary deficits are not 
remote (in spite of improved govern- 
ment collections) due to massive re- 
habilitation spending afler the natural 
catastrophe of 1972 and military ex- 
penses to stabilize the situation in 
Mindanao and other islands with 
large Moslem populations. 

On balance, however, the lulure 
definitely looks good for business in 
the Philippines. In a country which 
was on the brink of economic bank- 
ruptcy and political chaos, the gov- 
ernment has made significant strides 
toward peace and order, political sta- 
bility, real economic growth and a 
solid base for progress and expan- 
sion. 

This should have particular sig- 
nificance lor the United Slates Out 
historic friendly relations with the 
Philippines, coupled wilh the tatter's 
special geographic location, make it 
important for us. in our own national 
interest to strive lo ensure a con- 
tinuance of close relations not only 
in the political and military areas, but 
in trade as well- 



Zippo. windproof lighters wit h 

your company's insignia 



are guaranteed to work, always*,, 
or Zippo will fix them free! 





ike more information? 



ZIPPO MANUFACTURING COMPANY Industrial Sstes Divivon 
Bradford. Pennsylvania 10701 

Plifxjc tcniJ me (till titlirrxlk^buu oLuut Lujltiat pit* ijv Zippu. 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

for l»t IhlflrmillaH *1 r*D t>Mi(j|inn. 

ton mi i mo,'u\ nv>. cm Swriu 
|M» e»ttoel <W/MI M»>, w 
nail cmitwft. 




■ IftlHfM TIME. RtCORDtfl COMPANY 1,1 
I WJSdigDr S.W, At Ian la, Gi 303.1 G 
| Pf«ue M!»d me flat* sl'tflls, prices. 

I j 'i J lime raid Mmjjles 
Hunt 

I Company 
Mdi«a 
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tine *t ca« OIKS 
flMOMM TIME AS 
TIME iHHK 
WATCHMAN CI DC AS 
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We can give you more 
industrial construction costs 
and site data information 
than anyone else. 



Costs from £4.20 to S 13.64 sq, ft. 
The Seaboard Coast Line and Louisville 
& Nashville Railroads, working together 
as The Family Lines, are your largest 
single source for facts on industrial sites in 
the fastest-growing section of the country. 

Our thlrteen-state, site-data library 
contains bnefs on more than 3,500 
industnal sites, including over 20,000 
acres of our own properties. 

For construction costs and site-data 
bnefs on Virginia, North Carolina, South 
Carolina, Georgia, Alabama or Florida 
and site-data briefs on Tennessee, 
Kentucky, Ohio, Indiana, Illinois, 
Louisiana or Mississippi, write: JM 
LeGrand, Vice President, Industrial 
Development Dept. F, SCL-L&N 

| Railroads, 500 Wa ter Street 
Jacksonville, Florida 32202. [ 
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Hangover 



American business suffers from "a 
$15 billion annual hanenver" due tn 
alcohol ism, says Edwnrd L, Johnson 
Of The Firestone Tin? & Ruhber i . 
hill there are (hiri^i- i! r'ftfl tin Ui ii'i^i- 

the pain. 

Mr. Johnson, an alcoholism victim 
himself, administers i program tlini 
focuses on early identification and 
treatment of those of his company's 
.75,000 U.S. employees who are num- 
bered among; the estimated nine mil- 
lion American alcoholics. 

The National Council on Alcohol- 
ism estimates that 6 per cent of U S 
workers art* alcoholics in varying 
decrees, find IhiH nn average, com- 
pared to the nonalcoholic-, an aim- 
holic COhte his employer an extra sum 
equivalent to U5 per cent of his sal- 
ary 

For all US business, the loss is 
put at $10 billion In lost work time, 
$2 hi J lion in health and welfare ser- 
vice.-; and $"l billion in properlv dam- 
age, medical expenses, workmen's 
. 1 1 n 1 1 h ■ n , 1 1 ion da i ms Bnd insurance — 
which adds up to that Sin billion 
hangover Mr .lohn.-on talks about. 

Mr. Johnson, who think.- alcohol- 
ism is more pervasive in heavy in- 
dustry than in other areas- of business 

the worker percentage may be aa 
high us 10 per cent, he says — reports 



surveys nt ti n um Iter of cumpahie.s 
-how 

• Alcoholic employees typically are 
aged 35 to 50. 

• About half are women. 

• -■" |"t ■■cril :ii'r,- while collar work- 
er?, such ,ih v(Tci.ini-> and l-ookkccp- 
erS. 

• ,10 per cent are blue collar worker**, 
iniMi iillv in the more skilled crafts- 
man cateqory such on rrwehinists. 
electrician*, etc. 

• 15 per cent are profesaional and.' 
' .in.'iut i >;i I [h r-orim-1 

Other characteristics: 111 per cent 
haw completed grammar school, 37 
per cent htnv completed high school, 
and 50 per cent have graduated from, 
or at least attended, college. 

' W e finrl the average idenhohc will 
lie emphn erl by rhe vjittie mmpnriv 
for approximately 14 years before 
termination." ->iiv^ Mr Johrw.u 

Developing alcoholism is anything 
hut hidden, he says, noting that then- 
axe such persistent hiun* us tardiness, 
absenteeism and sub-par work. As 
the employee pmun-v- into the 
middle stage the signs include dis- 
appearance from the work post, phys- 
ical evidence such a?- red nr bleary 
eyes, sharp mood changes after lunch 
and; or unusual person;, 1 1 r ■. rh:in.:<" 



siicrh as a sudden increase in loud 
Mil. iiu 

A-- the employee advam *■<- :..',<.. mi 
the chmnii stage. Mr JiiIuimhi suv-, 
he will. 

• Re absent from the joh 16 Imu- 
rnore often than the nonalcoholic. 

• Have 2'/j times as many absences 
of eight days or more. 

• Receive sickness benefits three 
times greater. 

• Have «n accident rate 3.6 time* 
higher. 

• File five times as many compensa- 
tion claims. 

• Be subject to garnishment pro- 
ceedings seven time* more often. 

• Be repeatedly involved in griev- 
ance procedures. 

Mr. Johnson recommends checking 
personnel records for causey given 
for excessive absences from work. 
Sometimes iliev .mo hi- revealing 
such as the case of one employee who 
claimed to have had oO teeth pulled, 
or another who buried four grand- 
mothers in one year. 

Firestone started its program in 
September, 1072, with Hie slre-fts on 
confidentiality. By the end of the 
first year Mr. Johnson had 716 cases. 
Of these. 40 per cent were alcoholics 
and ti per cent cm drugs. The other 
Wl percent hud problems caused by 
alcoholic or drug-abusing family 
member!-. 

Initially, all emplovees involved 
Were referred to (he program by su 
pcrvisors. but now !M per cent inv 
coming forward on their own, \tl jier 
cent ate referred by their families 
and 9 per cent by frienda. 

Mr. rlohnrjai su - espiTienei- ha.-- 
Ihaui tin nioi-t important aspect ot 
successful recovery from alcoholism 
i« motivation to accept treatment, 
rather than the treatment itself. 

"industry," he adds, "has the most 
effective motivational tool known to 
dale tin- dr-irr to hold the job " 

He warns against the sheltering 
supervisor. 

M A» long as we shelter the alco- 
holic from the consequences of bin 
ill nkiu,; .iiu handing him a lime 
bomb," Mr .Johnson says. "We are 
ktlliiu: bmi wish our kindness. In 
fact, in many instances, our inaction 
will result in insanity or early 
death'* END 
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Wisconsin Electric Power 
wanted substations 
that didn't look like 

substations usually look. 




They used 
ARMCO 
BUILDINGS. 



In 1966, Wisconsin Electric Power Company. Milwaukee, 
came to ihe Armco Building Dealer in Oconomowoc, 
Metal Structures, Inc., with a design 10 construct a "difter- 
nr.l ,ind attractive" sut-s-cmc-n 

In the eight years since trial initial contact, Meial Struc- 
tures has built 16 urban-type distribution substations and 
34 substation buildings tor Wisconsin Electric Power (a 
southeastern Wisconsin electric utility). 

The relationship is a line example of a client who knows 
what he wants working with a builder who has the exper- 
tise and building system to meet those exaci requirements. 



This Armco Building Dealer is one at more than 200 such 
Independent contractors throughout the Uniied Slates and 
Canada, They provide complete building construction serv- 
ices trom planning through building areciion and finishing. 

Whatever your building need, ior manufacturing, com- 
mercial or Institutional activities the Armco Building Sys- 
tem usually does It best 

Cell your local Armco Building Dealer today. His name 
Is in the Yellow Pages under "Buildings— Metal " Or write 
lo Armco Building Syaiem3. Dept. M-134. Box 800, Mid- 
dtetown, Ohio 45042 



ARMCO 
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BSD 

PHOnC BUTlfR 





Your FtiMii Ik tier \i un July ill 
1 Ik i ime a< tir houn, on daya 
whin you're daud, er whlHi 
you're itutk in Irifllc cm Jtia »ii 
ts open up. Proticta yeu lion 
MiltiRI call* at epoorrwutiai. 



Git innwihinfl Icuraaliiflid 
faring meetingi and eunfnrtnca-. 
iil'ioui being intirtuptid hy calli. 
ret rtcaive air four nwiiigai. 



Haw vdu ui iperid your vtuilcmi 
«uj itlflhu Hit «n ih»-ujwn villi 
compitto mm. knowing ihit ill 
your call! and mt»eget art karntj 
handled efficiently, and an 
waiting n nwna Icr final 



Whan you can't nop whit ymi're 
doing lo flat t» ttH phana) . . . 
ralatl Yeu can hair who Is calling 
wilhntit Touching your phana. 
(Great fM avoiding nloimah. hill 
collnrnn ii buy or airl frianch. 
mothan-in-liw, linitorth and 
miter undaairatalai] 



Dim' [ worry about mining Call! 
wtiilt yni'ra sail doing yard work, 
In Iha shower, ihopplno.. 
unhaihing m jociiiiiinj with 
the MighbHi. Yeu 'II retwir hiva 
to mailt a run tat iha pnunn again' 



Unit At All ThMC Outstanding Fcaluref Available ONLY 

If) Higher-Priced Machine* Ranging from 

(129.45 tu> $500.00. 

a AJinnn, Your Phone for You Alter 111 Ring (or Ind, Jrd, 
elti or 5th tl you prefer; 

a Ancwer Tape Suppfied With A Pie-Recorded Mesu^e 
Inviting Caller To Leave Hi) Name And Munrtwt 

• Takei Meiujtes And Record! Them For Vou 
a light* Up Wh*n There Ii A Menage For YtMJ 

• Allow* Vou To Monitor Incoming Calls— Take Thou You 
Want. Bypait TTicisb You Don'l Want Withnui Thti Caller 
Knowinjf 

« IniUlli In tocdrada- tutl Hug In And Ute 

• Recnrth Up To 30 MnMUgei Per Cauetle 

> tlupl r- 1 n Condemni Microphone Foi Uncording Your Own 
Anrwer. Or Tq Leave Recorded Atetugei few Your 
A*MCl*1«, Seceetary. Or family 

a Simple PuttibuTton Coht/ori 

• Aulomilic: Laval Control For Recording 

• Volume Control 

• AC Operated (No S-attarleaJ— UL Approved 

• On Be Uaed With Murripl«M.ine Bunnell Pttona* 

• Ui« Comptiter-Type Logic Omtlcry 



title Fint Phone Amwcr tng System and MrHiaftt 
Center Oe-ifRoml irtd Priced far Lite at 
HOME AND TKE OFFICE. I 
[Utt TJiina — **o Mors VYorrwi About Mlu-lng Important 
Cn ! .\\ MciMjfet. Sales Ihtiulilrt Dr PKi^.r Ordera. II 
t'j.i ■!- f.iil jrrjurd o- don'l lirjr the pKpnr ring, or I' VOU 

merely wriih not to be disturbed or lo take certain calk 
lint put your PHONE SUTLW on the fob and re*t raayi 

V, in in ,(■*>!> a T.rniRr Inr four t hilrlrcn i>r ■rtlhn' Urn- 
lly mnmberi who might be earning home to an empty 
houirl Nord tu leave apeclal miltudioni lor your aecne- 
tary or lUflt Tne t%% PHONf BUTUR *!«« aervet *<■ * 
ipeciil mei«agc c«ilar, making Hire that your 'mportinl 
maiugei «nc jtlvan and received Jual h If you were theft 
younelll 

The BSR PHONF BUTLTB will arnwrr v<iut phnne «,h»n. 
ever you can't or don't want to, responding to an (ncom- 
>ng ral' wllh a cosirlena>. pr.irr«-.»na [•, r««lr«1r«1 an- 
nouncement <Vou can aba record your own uitwiering 
menage If you wUhj It inf'armi the caller lh»1 you're not 
avMlahle and liwirei The raller to l««A<e tin name and 
number tc you nney reiurn the call latar. You can mn 
"all in'" and monitor each Call to »ee who the caJler ti 
wtthout him knowing il II yon choo*« lo ectept iha call 
you on cut in on the line at any time 



TRY IT FOR TWO WEEKS- 
NO OBLIGATION! 



.HS» r-HDNE DUTLFPiE 



P'aiir imd 

It Wt njJI laalvei li lt iJnuinio anil hmdlinii) 
uch M nit unalrta'r m -.< tl I »* llturn 1lt 
aaitlil wMliln twi wtali lit i lull ritand tanl tMl 
ianaduuFf. 

Zi Alio «n1 Pull Inllnn adipur tat Multipli 
Talaphnna l*nn Ip I)} Bi 
aha land ImUn- j*t«" Cvtiarlit |l m 
sae'i kan an aiining ahaaa lick v rrt' wall 
l»t « lino rnuirid I C«H-IJ QC 
ttarl it Many Qtdr FnUmd lliriiujn em 
dinti idd Vk 5ain Tail 
Cnun Ui Cnlit Catd Chicled Baiaw 
n fearicje tllftai n Dinar a Ciuh 
r Miliar Chnro* *] drta llmrhr 
□ tajaUawltanl 

Creaii Cam # 

Mmar CliKja Com at id 0 giril 

Ckaifa C«fd tanlratiin Qati 

kaiaa 

JLifdran 

irn_ 
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llteanart Ih-VT* 

Pat Caagal In Innalaaa mi Hill Tn 
" Blue- ' nE 



*. --r ; af iri Mirkitl 
BBH Caanlri tint Brln 
1 312 1 1114111 
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If there is an impeachment of a 
President, does the Chief Justice of 
Ihe United States preside as a thai 
judge? 

No. though his role is Important. 

A trial judge at almost 3ny lovel o! 
ihe judiciary has Ihe authority, in a 
case before him, to declare a mis- 
trial, rule certain lines of questioning 
are improper, or Instruct a jury to 
disregard certain matters. In an Im- 
peachment, the Chief Justice func- 
tions as a |udgo only when ruling on 
procedures and the like Bui any de- 
cision of his can be overruled by 8 
vote of the Senate — which in thf* 
case is really the jury. 

What happened lo all those gasoline 
rationing stamps the government 
printed? 

Well, they're being held in storage 
at the Bureau Of Engraving and Print- 
ing m Washington. |ust in case. 

Bolh President Ninon and energy 
czar William E. Simon were dead set 
against rationing. Says Mr. Simon: 
"If we had gone ahead with ration- 
ing, we would be faced with the 
quandary of what to do with a SIVz 
billion. 17,000-man. bureaucratic jug- 
gernaut." 

Will Congress ever permit regular 
TV coverage ol its proceedings? 

The resistance is melting but many 
members still oppose the intrusion of 
TV on the Senato and House llorjrs — 
principally, of course, because It 
could detract horn the serious busi- 
ness at hand and make Congression- 
al debates a three-ring circus. Which 
has happened many times al Senate 
committee hearings, where TV cov- 
erage is permitted. 

Another reason foe not inviting the 
TV cameras into the two chambers is 
that tho proceedings, on the surface, 
usually are rather dull and lhat their 
significance therelore would be lost 
on most viewers. Rep Jack Brooks 
(D.-Texas) puts It this way: 'Gavel- 
to-gavel coverage of the proceedings 
would be similar to continuous cov- 
erage of hospital operating room* for 
tho purpose ol improving the image 

. ol Ihe medical profession " 
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Narirjn'i Business counr in 
ih« spaco above, print your 
now address, and mnil ttii* 
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lmport*n(. Allow tiva 
wo«k» for address change. 
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BY GROVER HEIMAN 
Associate Editor 



Bills Strike a Blow 
for Walkouts by 
Public Employees 



Getting Through 
the Map Maze 



Highway Funds May 
Be Sunk in Subways 



Strikes by state and local government em- 
ployees are banned by taws in most of the 
country, but (ho bans don't necessarily pre- 
vent them — as witnessed recently In San 
Francisco when raw sewage poured into Ihe 
Bay and the transit system ground to a halt 

Still, illegality serves as somewhat of a 
deterrent to such paralysing walkouts. Now 
there's legislation in Congress which would 
largely remove the deterrent 

Organized labor favors such proposals as 
HR 8677. sponsored by Rop Carl Perkins 
(D.-Ky ), chairman of the House Labor Com- 
mittee, and Rep William Clay (D.-Mo.), a 
Committee member. 

This bill, among other things, grants Ihe 
right to strike under most situations allows 
a mandatory agency shop and establishes a 
new federal agency modeled on the National 



Labor Relations Board to handle disputes. 

Also in the legislative mill is HR 9730. 
sponsored by Rep Frank Thompson Jr. 
(D -N.J.), which would expand the National 
Labor Relations Act to cover all state and 
local government employees. 

Generally, groups representing Ihe busi- 
ness community will flghl for complete right- 
to-work protection tor government workers, 
insist that stales reiain the authority to reg- 
ulate government labor relations outside the 
federal sector, and flatly oppose allowing 
Ihe federal government lo override a stale's 
ban on public employee strikes. 

Opponents ol HR 8677 ano HR 3730 warn 
that their passage would be a toot in the 
door for federal government employee un- 
ions, which would like lo sea legislation 
passed allowing federal worker walkouts. 



A central source of inlormation about maps, 
charts, aenal photos, etc . should be avail- 
able to businessmen and the public in July, 

The National Cartographic Information 
Center is being established at the U S Geo- 
logical Survey's headquarters m Re&lon. Va. 
The purpose: To provide "one-stop " access 
to all types of federal government carto- 
graphrc ana survey data. 

Users of cartographic products often face 



a bewildering lask in locating whal they 
want, Ihe Geological Survey explains. The 
Center will make it unnecessary to contact 
lour or five different agencies per search. 

The Center will not take over the tunc iron 
ol other organizations furnishing carto- 
graphic products, but is designed lo make il 
easier to acquire varied materials. Initial 
funding of $1 million will probably double 
by fiscal year 1977. 



Interstate Highway System segments that 
some businessmen wera counting on as aids 
to their operations may never be built 

The Department of Transportation is in 
the process of advising slates of statutory 
conditions effecting construction of Inter- 
slate Highways as contained in !he Federal- 
Aid Highway Act ol 1973- The law gives 
stales the right to eliminate or change 
planned Interstate segments, plus an option 
Id substitute mass transit projects lor them 

States must notify the Federal Highway 



Administration by Junfl I of the action they 
plan to take on segments thai have not been 
built. If a state doesn't Intend to go ahead, 
it can: 

Transfer the segment to another part Of 
the state; seek modification of lha segment 
as programed; simply not build it, and al- 
low ihe funda Lo go to olher states, or — If 
the segment Is in an urbanized area — not 
build it and use an equivalent amount of 
money from general revenues on a nonhlgh- 
way mass transit proiect. 
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Would You Like FOG 
to Fill Your Tank? 



The Mowers That fioar 
May Be Supplanted 



Propping Up Our 
Timber Supplies 



A Half-Buck Bargain 
for Overseas Sellers 




Washington, the producer of such great 
acronyms as EPA and HUD >s loying with 
another. Stephen A. Wakefield, a top Federal 
Energy Office official, contends that the 
proposed Federal Oil and Gas Corp would 
probably be tagged with an abbreviated 
title — FOG. 

"Actually," Mr Wakefield says, "there's 
more truth than poetry in that short fitle" — 
perhaps a diplomatic way of saying thai 
Senators backing legislation to create a 
government corporation lo hunt and drill for 
oil haven't the foggiest idea of what they 
are doing 

The petroleum industry would have a for- 
midable competitor should the legislation 
pass. Mr. Wakefield warns that FOG. as a 



federal agency backed by government fund' 
Ing, would be able to borrow at lower In- 
terest rates. Also: 

"It would have First right to select 20 per 
cent of federal lands and Outer Continental 
Shelf acreages for exploration and drilling — 
at no cost . . . leaving the higher-risk loca- 
tions lo its private sector competitors," Fi- 
nally, as a federal agency. FOG would be 
exempt from slate and local controls." 

Backers or Ihe bill argue that FOG, com- 
peting with private enterprise, would set 
bench marks for prices of energy products. 

Opponent of the proposal claim forma- 
tion of such an agency could lead to a Fed- 
eral Steel Corp.. a Federal Agricultural 
Corp.. etc 



Someday, businessmen may look back on a 
host of Ingenious products and production 
methods — none Dt fhem In existence now — 
and say: "It all started with a 21-inch rotary 
lawnmower." 

Noisy mowers ere the first target of the 
Experimental Technology Incentives Pro- 
gram, which is aimed at stimulating new 
technology through a close federal partner- 
ship with the private sector. 

ETIP. administered by the National Bu- 
reau of Standards, recently provided funds 
to the General Services Administration's 
Federal Supply Service for developmenl of 
rmproved specifications and test methods In 
the power mower industry. 

The objective Is a mower 50 per cent 
quieter than mo3tare now. 

To get mowers that purr rather than roar. 



General Services Administration not only is 
supporting development work by private 
firms but is using Its considerable purchas- 
ing power to create extra incentive for their 
production, it has advertised that the gov- 
ernment wants to buy at least to.OOO of 
them initially. 

Federal officials figure that Innovative 
mowers produced by manufacturers who 
wont that government business would be on 
the private market within three years after 
Ihe government's lirst bulk purchase. 

Slated next on ETIP's list is energy con- 
servation improvement lor room air-condl- 
honers, trustless relrigerators, home water 
heaters and kitchen rangos. 

Also to be looked at ere Incentives lo en- 
courage establishment ol more small tech- 
nology-based firms. 



With government economists Talking about o 
bottoming-out ol the slump in housing starts, 
look lor action to ensure timber supplies lor 
the upswing. 

To start, the Agriculture Department has 
banned the export of unprocessed timber 
from national forest lands west ol the 100th 



meridian, which runs from central Texas up 
through Ihe central Oskotas In the past, as 
much as 350 million board feet ol un- 
processed timber from the national forests 
could be exported annually. Actually, proc- 
essed timber, such as lumber and pulp, may 
still be exported without restriction. 



A half-buck may not buy much these days, 
but tor a businessman interested in selling 
a product or service overseas there is a 50- 
cenl bargain. 

The Commerce Department's Trade Op- 
portunities Program will provide 50 sales 
leads for $25 — 50 cents each. 
Basically, the program works this way: 
U.S. firms tell TOP about their products 
and the types of market leads they want- 
Meanwhile, the Commerce Department, 
through a promotional campaign overseas, 
Is steering potential foreign customers to 
embassies and consulates. There, commer- 
cial officers find out what the foreigners are 
m ihe market for. and wire Information to 



Washington, whore it Is cranked into a TOP 
computer. The computer matches up U.S. 
firms with sales prospects it prints out all 
pertinent sales lead information on a special 
mailer for each U.S. subscriber And the 
commercial officers get computer print-outa 
listing firms which might service the pros- 
pects they turn up. 

The Commerce Department promises that 
the computer will produce within 24 hours 
after receiving data from overseas. 

Fully under way since the first ol the year, 
Ihe program now has some 5,000 firms reg- 
istered, offering products in B.000 cate- 
gories The TOP computer is handling an 
average ol 250 to 300 inquires ouch w<?ek 
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You're Still the Answer 

Does this sound familiar? 

Attacks on business "impair the public's mniiiience in 
it. They prompt governmental interference and political 
agitation, and: give rise to new taxes. They limit business 
progress and opportunity. They affect the Jiving and 
working of the lowliest citizen." 

This was written by Merle Thorpe, editor of Nation's 
Business, in 1936. He concluded: 

' The answer gets righl down to the individual busi- 
nessman. Will he make the personal effort to correct 
muddy and mendacious thinking in his own circle of in- 
fluence? If he does not, business will get 8 permanent set- 
back, and, more important, the American tradition will, 
hy default, die a humiliating death." 

Business is as much under attack now as it was in 1936 
-or more so. And the answer is still the same. 

The National Chamber is lending a campaign 1<> in- 
terpret our business system to the public. As a business- 
man, you can take part in this campaign. 

If you need help, holler. 
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Measure your cabinets anafind out 
how many more hand-dries you can get with 
Fort Howard's Super Singlefold towel service. 



The more hand-dries you gel out of your cabinet, (he more 

olficlent your paper service. That's what our Super Slngle- 

fttfd service is all about— more hand-drles. 

More hand-dries mean rawer cabinet fillings. 

Most standard size slnglofold lowul cabinet* hold about 

450 towels. OurSuperSinglelold cabinet holds up to 1300. 

So you can have more hand dries with fewer linings. 
More hand-diie* mean let* chance of run-out. 
The Super Smglefctd cabinet holds almost throe times as 
many towels as most standard cabinets. So you can serv- 
ice more than twice es many people with each cabinet 
filling And atlii have towels to spare, 

You have fewer run-outs. And get lewer complaints. 



More hand-dries mean maintenance sawing*. 

Replace your smelter cabinet with our big cabinet service, 
end you'll probably reduce Ihe number ol cabinets It 
takes to offer Ihe same towel service. 

Fewer cabinets mean less cabinet loading time, And 
that can help you cut down on maintenance costs. 

Does your cabinet service measure up? 

To find out how your cabinets measure up, write us on 
your letterhead One of our salesmen will be over to show 
you how many hand-dries you' re getting with your present 
service. And how many mare 
you can get with Fort Howard's 
Super Singlefold. 




Fort Howard Paper 



NCR helps banks bring 
home the bacon! 



New NCR computer-aided systems help financial institutions operate more 
profitably. Other NCR systems produce simirar results in many different industries, 
NCR knows from years of experience what you need in electronic business 
sys'crrs to earn more profits 01 course t good nu^ness system is more Bin 
a computer. NCR provides you with data terminals, peripherals and computers lo 
help y°u operate more effectively. You get the help of NCR representatives who are 
trained in your industry and devote their efforts exclusively lo your needs. And over 
18,000 field engineers provide worldwide service coverage for your NCR system. 
You're in good company with NCR. the complete systems company! 
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Compter* Convuler Systems 



